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Date:

April 6, 2016

To:

Board of Directors

From:

Lori-Anne Gagne, Executive Director, CIHCM

1. PURPOSE
The purpose of this report is to:
a) Provide information to the Board of Directors on the progress being made towards
achieving all goals in the 3-year strategic plan;
b) To seek Board input regarding the key-note speaker for the AGM;
c) To determine if the Board is interested in a presentation on “Branding” for the
organization;
d) To determine if the Board agrees with the key messages;
e) To determine if the Board would like additional external members to sit on Committees
and;
f) Provide additional information of interest to the Board pertaining to operations and the
housing sector as a whole.
2. STRATEGIC PLAN
At the February 24th staff event, it was my extreme pleasure to report back to staff on how
well we have progressed with respect to the 3-year Strategic Plan. Our 7 key priorities
contained 43 specific tasks and during our first year of implementation, we completed 23 of
these tasks with a couple of them now in monitoring phase only. I cannot stress enough
how very proud I am of the Victoria Park team.
Attached to this report is the detailed listing where we have indicated those specific tasks we
consider complete by striking through the item, (Attachment 1). Then an update on the
status of the remaining items is provided at the end of each section for the Board’s
information.
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In addition to the items listed on the strategic plan, there are other major projects slated for
2016 that are over and above the plan including the smoke free initiative for the Waterloo
portfolio and the start of the Property Manager training program.
3.

OTHER INFORMATION OF INTEREST TO THE BOARD
3.1. Green Loan Program

Energy audits were commissioned for 4 of Victoria Park’s larger properties: 831 Queenston
Road (126 units), 1 Hamilton Street (100 units), 284 Clyde Road (42 units) and 1021 Queenston
Road (42 units).
We have just received the audits for the first 2 properties. When all 4 reports are received, the
findings will be brought to the Property and Tenant Relations committee.
3.2. Community Champion Pilot
The 2nd workshop was held on March 18th, 2016 at 284 Clyde Road. This time there were 20
residents at the meeting which is up 10% from the first workshop which is a very good sign.
When asked by Jennifer, the Programs Manager that was running the program why the
residents were there at the workshop, they indicated: curiosity, wanting to hear how the building
was performing (stats) since the last meeting, and to hear if any suggestions they had
mentioned before were taken into account. It was reported that in the month after the first
workshop, the building performed better against its baseline than it had the year before that.
There was discussion about activities that the tenants could do in the community room. The
Residents voted to have a Community Potluck as their “energy community initiative”. Residents
and HSC will be working together to get this organized.
Workshops are generally held quarterly and after a full year of the program, the impact on
energy consumption will be measured and compared to periods prior to the resident education
and engagement program.
3.3. Property Management Contracts
In the last Executive Director report, it was noted that Victoria Park was in the process of
responding to 2 RFPs. I am pleased to report that we were successful with both bids and have
a renewed contract with Residences of St. Andrew’s as well as a brand new contract with Indo
Canadian Non-Profit Housing in the Region of Peel that begins on May 1st.
3.4. Housing Provider meeting in Ottawa
The Board of Directors was copied in an e-mail sent to all staff from the Executive Director
following this presentation made to the Ottawa housing providers on March 22nd.
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These types of events are very effective in raising the profile of Victoria Park as evidenced by
the comments received by the City of Ottawa and CMHC:
“On behalf of CMHC and the City I would like to thank you very much for your amazing
presentation yesterday in Ottawa. You were a perfect speaker for the event. Positive, creative
and inspiring as well as respectful of the sensitivities that some people may have. You are
delightful!
Thank you very much for travelling to Ottawa and for being part of our day.”
Vivian Chih, CMHC
“Lori-Anne,
It was a real pleasure for us to have you participate as our key note speaker. You set the stage
for a very positive and frank discussion about what needs to be considered as housing providers
look to the future and align themselves to thrive. Thank you very much for your contribution.”
Stephen Arbuckle, Manager, Housing Services

During this provider meeting, the network provided a document which I’ve attached to this report
for your review, (Attachment 2). The intent was to determine where housing providers feel they
are currently on the scale and where they would like to be. Of course, the underlying goal is to
move from just “Networking” to a more “Collaborative” approach.
3.5. Hamilton Housing Provider Meeting
On March 24th, Hamilton held its housing provider meeting. At this meeting, the City announced
that they have allocated $1.5 M for social housing providers in Hamilton for the repair of vacant
and imminently vacant units that are in need of capital work. The intent is to retro-fit units that
are unfit for occupancy, or soon to be unfit. The funds will be allocated on a priority basis and
limited to $50 K provision for each application. City Council is reacting to the repetitive
references to the length of the waitlist managed by Access to Housing. It was indicated that
Council has given City Housing their own allocation so they won’t be chewing up any of this
funding.
Since that meeting, we have received a Call for Applications for the 2016 Municipal Capital
Grant Program issued on April 5th with a deadline for submission being May 9th, 2016. Under
the criteria set by the City, not many of Victoria Park’s units will qualify however we intend on
exploring all options for The Village and Cheever Street at a minimum.
3.6. Meeting with Councillors
On March 8th, the E.D.s from both East Kiwanis and Victoria Park met with Councillor Jason
Farr, Ward 2. We are currently reaching out to 7 other Councillors where we have housing in
their wards and hope to have all meetings scheduled before the end of April. Our messaging
has been that private non-profits operate the bulk of the housing in Hamilton and that our 2
organizations, being the 2 largest, want to work with the City in addressing the housing
challenges and should not be over-looked or shadowed by the municipal provider, CHH.
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3.7. Community Land Action Trust Conference
On March 4th both the ED and Manager of Finance and Operations attended a conference put
on by the Hamilton Community Land Action Trust. This group is still trying to find its link to
affordable housing and this was their first step with a very good turnout. The afternoon was
spent at working tables on various issues including the governance of this land trust.
3.8. South Mountain Steering Committee
This is the collaboration between the Social Planning and Research Council of Hamilton,
Victoria Park Community Homes, East Kiwanis and McGivney Housing.
This collaborative held their first community event on March 26th being an Easter Egg Hunt at
Billy Sherring Park in partnership with Healthy Kids Community Challenge with Public Health.
At least 150 people attended from all 3 housing providers. Everyone walked away with
chocolate/fruit/reusable water bottles and the majority was very thankful for putting the event on.
A police officer (and horse!) showed up as well.


The next goal of the Steering Committee is to get residents from the communities to sit on the
committee itself.
3.9. KACHI Amalgamation Update
On March 16th, the Region of Waterloo came to the Victoria Park offices to once again do an
audit of the RGI calculations. It is our belief that this was the last item outstanding which was
stalling the amalgamation. The following message was received following that audit:
“32 files in total were reviewed yesterday (between 5-8 files per property). Significant
improvements in the issues that were previously identified as concerning were noted,
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specifically, the documentation being requested and received is appropriate and the application
of retroactive changes are being applied consistently. The files reviewed indicate that the staff
and management of Victoria Park have diligently acted on the recommendations and
requirements previously given. Victoria Park is now meeting the level of standard expected by
the Region of Waterloo in regards to RGI file administration. A formal report on this review will
be completed and forwarded to Victoria Park for your records.”
Next week, I will be attending the Canadian Housing Renewal Association’s (CHRA) annual
conference and will make a point of discussing the amalgamation with the Region who will also
be in attendance. We will then write a formal letter of follow up when I return.
3.10.

Federal Budget and Funding

As anticipated, the Federal Government announced funding for affordable housing in their
budget presentation. Below is an excerpt from ONPHA providing a breakdown of the funding
announcement. It was not as “positive” as hoped with respect to funding for the backlog of
capital repairs. In addition, each Service Manager will administer and distribute these funds
differently, causing additional complexities for Victoria Park.
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3.11.

Annual General Meeting

As the Board is aware, the AGM has been set for May 24th and we are in full preparation mode.
We expect a capacity crowd. I would like the Board’s input with respect to a key-note speaker.
3.12.

Toronto Community Housing City’s Task Force Review Team Roundtable

Previously I reported that the Mayor’s Task Force report had been released and it was shared
with Board members. On behalf of Victoria Park, I have been asked to participate in a
discussion on TCHC and provide input and thoughts about future directions that the City may
take. I have been invited to meet with representatives from the City's Task Force Review Team
on May 2nd.
3.13.

Branding

As the Board is aware, we have been working with Slapback Media to polish VPCH’s branding.
We have created new letterhead, power point and business card templates as well as
standardized our logos. Akira Nakahara has offered to attend a board meeting to present the
various components of the branding initiative if you are interested.

3.14.

Two mortgage renewals

For information purposes, the Board should be aware that the following 2 mortgages have just
been renewed and that this is the last renewal for these properties as they will be paid off and out
of their agreement at the end of this renewal term.
VP29 - Principal: $379,215.61
Interest Rate: 1.11%
Maturity Date: March 2, 2021
VP30 (240 and 242 Emerald St. only) - Principal: $30,217.60
Interest Rate: 1.11%
Maturity Date: March 1, 2021
3.15.

Volunteer Appreciation Week

Next week, April 10th to 16th is National Volunteer Appreciation week. You, our Board members,
are such dedicated volunteers we wanted to publicly say how much we truly appreciate your
efforts. Please see the attached appreciation notice that will be published in the Hamilton
Spectator next week (Attachment 3).
3.16.

Committee Members

As will be reported by the Nominating Committee, Victoria Park once again received an overwhelming response to our call for Directors to serve on the Board. We received in excess of 25
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applications from extremely qualified individuals. At least 6 applicants were extremely strong in
Finance holding requisite designations and ample experience. The nominating committee has
just begun to hold their interviews and know they have a challenge before them as there are only
3 vacancies to fill.
In light of the fact that both the Finance Committee and the Audit Committee have been struggling
to make quorum at times, I thought the Board may consider suggesting to the Nominating
Committee that if there are really good candidates that don’t fit into the 3 positions available that
they be recommended to serve on a committee. I know this has been done in the past but I am
unaware if it was initiated at the committee level or from the Board.
I did have a chance to mention this to the Finance Committee at the last meeting and those
present were interested.
3.17.

Key Messages for Victoria Park

In preparation for the upcoming HSC Regeneration Forum where Paul Mustin and Deborah
Filice will be attending on behalf of the Board, we were asked to provide some key messages. I
believe the key messages for Victoria Park at this time are:
1. We want to be the municipalities “Partner of Choice” in finding housing solutions
 We are a long-standing community partner in the provision of decent affordable
housing (over 40 years)
 As Ontario’s largest private non-profit housing agency, we have substantial inhouse expertise
2. We need financial assistance for the capital repair backlog
 We operate extremely efficiently generating operating surpluses which we use
to help with the capital repair backlog, but the need outweighs the current
resources.
 Although we are leveraging the equity in our assets, assistance is needed if we
want to keep these properties “affordable” for the long-term.
3. There is a great risk to Municipalities if they don’t consider the “federal” housing
stock that is coming out of their federal agreements.
 It is a reality that the federal units are the older stock and in greatest need of
capital repairs.
 Example of The Village – 437 federal units that come out of their operating
agreement in 2016.
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For information purposes, below is a summary of key messages from our sector organizations.
MSG
#
1
2
3
4
5
6

CHRA
Canadian Housing Renewal Association
Build new social housing.
Renewal by repairing and maintaining existing
housing.

Supporting people with rent subsidies and the
support they need to stay housed.

ONPHA
Ontario Non-Profit Housing Association
Expand the supply of affordable housing.
Help maintain social housing assets
Ensure the sustainability of housing providers.
Provide CMHC with a renewed mandate.
Increase funding to prevent and end homelessness.

Housing for all.

PREPARED BY:

Lori-Anne Gagne, Executive Director, CIHCM
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VICTORIA PARK COMMUNITY HOMES’ 3-YEAR STRATEGIC PLAN
2015-2018
Strategic Priorities and Goals, Actions Steps, Outcomes & Deadlines

STRATEGIC PRIORITY #1: Ensure effective H.R. Management of the Corporations
Goal #1.1
Strengthen leadership skills of Management Team which will be needed to foster a cultural shift
 Provide refresher coaching to all management personnel on establishing goals with staff, performance
management, feedback and evaluation.
 Complete one type of work personality assessment focusing on how to make strong teams through diversity (Q$
2015)
Fully completed.
Goal #1.2
Establish annual performance reviews for all employees with mid-year feedback sessions.
 Prepare annual calendar listing all Performance Review dates – Q2 2015
 Ensure all managers are prepared prior to meetings with staff – Q2 - 2015
 Ensure mid-year feedback sessions are held and annual performance evaluations conducted – Q3 & Q4 2015 and
ongoing
Fully completed and now in monitoring phase only to ensure managers do not fall behind going forward.
Goal #1.3
Develop/Update HR policies, practices and manuals
 Develop interconnected HR policies and programs that support the growth and future direction of Victoria Park
that also recognize Victoria Park as an industry leader.
In progress as H.R. Specialist works with the H.R. Committee. All policies to be reviewed within a 2 year
period.

STRATEGIC PRIORITY #2: Ensure effective Governance & Corporate Structure
Goal # 2.1
Re-align staffing from a functional to strong-matrix corporate structure to improve cross-divisional communication.
 Explain concept to all staff, talk to staff specifically affected and move to strong matrix realignment.
 Examine process flows and cross-divisional overlap to identify gaps, propose solutions, implement and re-assess.
 Evaluate effectiveness of changes made and modify as necessary.
Remaining 2 bullets in progress and will continue through 2016 & 2017
Goal # 2.2
Capitalize on the vast knowledge and experience of Board members to advance the goals of the corporation
 Streamline meeting legalities to allow for more time to focus on strategic direction.
 Consult with each operational committee to explore the concept of “working committees”
 Engage with topic specific experts from the Board on a case-by-case basis as new opportunities are explored.
We continue to try to streamline the board meetings, i.e. with the introduction of the Chairperson’s report
document. It is still challenging to find more time for strategic discussion given the sheer volume of legalities
that the 3 corporations must deal with regularly.

STRATEGIC PRIORITY #3: Enhance & Strengthen our Property Assets and Property Asset Services
Goal # 3. 1
Ensure that there is a comprehensive VPCH Asset Management Plan

1

Strategic Priorities and Goals, Actions Steps, Outcomes & Deadlines
 Implement appropriate Asset Management Software to better track the portfolio as a whole (potential packaged
service as well)
 annually assess the capital needs for the upcoming 5 years
 Ensure an appropriate investment strategy and 5-year financing plan is established to cover the capital asset
renewal needs
As reported through the Property and Tenant Relations Committee, the manager of Capital Assets has
developed a schedule for the implementation of Asset Planner (AP) beginning with those surveys outside the
Hamilton area. It is the goal to have all units within AP by year-end.
Goal # 3.2
Explore expansion of the VPCH property portfolio through the acquisition of existing non-profit housing corporations
&/or the development of new housing.
 Established a development strategy that will increase Victoria Park’s housing stock (after 5 year Capital Financing
Plan is developed)
 Implement Development Strategy established above
No progress made to date on these goals.
Goal # 3.3
Provide property asset services to external partners.
 Package asset management services and promote as an additional service with contract renewals
 Develop partnerships with external organizations to explore shared services agreements
These 2 bullet points were not meant to begin until late 2016 and into 2017 although we have started to “plant
the seed” with various organizations.

STRATEGIC PRIORITY #4: Enhance & Strengthen our Fiscal Assets and Revenue Sources
Goal # 4.1
Explore the potential of generating more revenue for VPCH by expanding the number of management contracts
 Re-organize Property Services to be in a position to be more flexible in property management service offerings
 Research and implement a planned growth strategy which incorporates a decision matrix to assess all new
contracts.
 Ensure Victoria Park is on all contract tendering lists (SMs, CHF Canada, ONPHA, The Agency)
 Expand our revenue base from external sources through an active marketing/networking campaign
We have purposely not been aggressive on the last 2 bullet points. Our growth must be strategic and we
cannot take on more than we can properly service without having a negative impact on our reputation. As
such, goals are set with the management team each year and for 2016, it was our goal to bring in two new
management clients. We have secured one so far, Indo-Canadian Non-Profit and will work towards securing
another before year-end.
Goal # 4.2
Explore offering new services to the non-profit housing sector to generate new additional revenue for VPCH
 Begin process of “packaging and pricing” independent services currently available (i.e. paralegal, finance, asset
management, HR) and offer to external clients on a fee-for service basis
 Examine potential of new service offerings (i.e. Maintenance on the Move, Unit turnover services, Board
Governance Training, etc.)
In progress. We have learned that it is not feasible to offer paralegal services to outside organizations, unless
they are a direct client of Victoria Park’s. This is due to very strict guidelines in place through the Law Society
of Canada governing paralegals. We continue to investigate the other areas with a great deal of interest being
expressed for capital asset assistance.
The Maintenance on the Move (temporarily being called Roaming Maintenance) is in the business case
development phase. A project development team has been created and has had an initial brainstorming
meeting to move the initiative forward.

2

Strategic Priorities and Goals, Actions Steps, Outcomes & Deadlines

STRATEGIC PRIORITY #5: Gain Operational Efficiencies that achieve objectives while minimizing
risk
Goal # 5.1
Maximize I.T. technologies to gain operational efficiencies
 Move to Cloud-based system to increase user licenses and benefit from program upgrades
 Move maintenance processes (i.e. inspections, work order requests, etc. to Yardi)
 Move to “paperless” tenant files with all records moved to Cloud-based system for access by all appropriate staff.
In progress. We will be moving the work order request forms through Yardi beginning in May 2016, starting
with The Village and a few other properties as a trial basis. Full implementation will happen in stages
throughout the remainder of 2016. Added to this key priority is the move to Yardi 7 for full mobility
capabilities. This will happen in the Fall of 2016.
Goal 5.2
Process map core services to identify both gaps and areas to gain efficiencies
 Identify and quantify “core” services versus “additional” services (fee-for-service).
 Process map core services, evaluate, modify and implement, re-evaluate defining efficiencies achieved or gaps
corrected.
In progress. The process mapping is expected to continue throughout 2016 and 2017 as we are taking a few
processes at a time, resources permitting.
Goal 5.3
Promote more comprehensive annual planning to ensure Victoria Park is proactive and less reactive
 Establish annual calendar of events for each and every operational division to be used for proper planning and
linking divisional services
Fully completed and now in “maintenance” phase. At the beginning of each month, the management team
compares respective calendars to link operations and ensure best use of resources.

STRATEGIC PRIORITY #6: Maintain an energized, respectful and family atmosphere for both staff
and Board members
Goal 6.1
Keep all staff informed and engaged around corporate direction
 Hold quarterly staff events that combine a corporate update, educational component and team-building
 Begin to hold regular divisional team meetings that focus on the strategic direction and foster creative thinking
Fully completed and now ongoing as a regular part of operations.
Goal 6.2
Research and develop a comprehensive/formal BOD on-boarding package
 Revise Board orientation sessions to cover broader housing information
 Ensure Board on-boarding process includes discussion of level of involvement desired by individual board
members.
 Involve Board members more in solution development (refer to SP#1 above)
 Provide all board members with ongoing information about the general housing sector and how it relates to
Victoria Park specifically
We did revise the Board orientation session and then sought feedback which we received and will be
incorporated into the next session to be held in June 2016. We continue to try to involve board members and
their particular skill sets in solution development as evidenced by the working Village committee.

STRATEGIC PRIORITY #7: Build Community and Develop Stakeholder Relationships
Goal 7.1
Improve client service and communication with our residents
 Implement a system which better uses e-mails and I.T. technologies to communicate with our residents
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Strategic Priorities and Goals, Actions Steps, Outcomes & Deadlines



Complete a resident satisfaction survey (in phases) to assess overall satisfaction and identify areas for
improvement
Analyze and consider a resident engagement pilot and if appropriate, implement pilot project 2017
In progress. We are in the process of trying to gather e-mail addresses for all of our residents. We also have 2
initiatives directly involving the residents: The Community Champion Program and the South Mountain
Community Initiative (see E.D.’s report for further update on these 2 initiatives).

Goal 7.2
Develop a marketing plan that focuses on creating and sustaining two-way conversations with stakeholders
 Identify “key” stakeholders where regular and consistent communication is necessary
 Annually meet with the housing services department of each Service Manager area to update on Victoria Park
activities.
 Establish at least one Community Partner initiative
Fully completed and now ongoing.
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