2018 ANNUAL GENERAL MEETING
VICTORIA PARK COMMUNITY HOMES INC.

TUESDAY, MAY 28, 2019

START
TIME
5:30 p.m.

AGENDA ITEM

LEAD

TIMING

1. Call to Order, Confirmation of Quorum and Opening

S. Holman

2 min

S. Holman

1 min

Remarks
5:32 p.m.

2. Appointment of the Chairperson and Secretary for the
Meeting

5:33 p.m.

3. Approval of the Agenda

S. Holman

1 min

5:34 p.m.

4. Reading of Notice of the Annual General Meeting for 2018

U. Filice

1 min

S. Holman

1 min

P. Mustin

5 min

Page 5
5:35 p.m.

5. Approval of the Minutes of the 2017 Annual Members
Meeting held on May 29, 2018. Page 6

5:36 p.m.

6. Nominating Committee Report
6.1

Approval of New Board Members – Page 9

5:41 p.m.

7. Confirmation of Board Member Terms

S. Holman

5 min

5:46 p.m.

8. Auditor’s Report and Approval of the Financial

T. McGivney

10 min

S. Holman

2 min

Statements for the Year Ended December 31, 2018
Page 10
5:56 p.m.

9. Appointment of the Auditors for the 2019 Fiscal Year and
Fix Remuneration

5:58 p.m.

10. Ratification of By-Law No. 15 Page 36

S. Holman

2 min

6:00 p.m.

11. Confirmation of Acts

S. Holman

1 min

6:01 p.m.

12. Adjournment

S. Holman

1 min

• Please note that a quick meeting of the newly elected
Board of Directors will be held
immediately following this meeting to elect Officers.
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MOTIONS OF THE 2018 ANNUAL GENERAL MEMBERS’ MEETING OF
VICTORIA PARK COMMUNITY HOMES INC.
Held on Tuesday May 28, 2019

1. CALL TO ORDER and CONFIRMATION OF QUORUM– Steve Holman
2. APPOINTMENT OF CHAIRPERSON AND SECRETARY FOR THE MEETING.
Steve Holman will ask for a motion to confirm Steve Holman as Chairperson and Ugo Filice as
Secretary for the meeting from the general membership.

Motion to appoint Mr. Steve Holman as Chairperson and Mr. Ugo Filice as Secretary of the
2018 Annual General Members’ Meeting.

3. Motion to approve the agenda.
4. Ugo Filice, AS CORPORATE SECRETARY, TO READ THE NEWSPAPER NOTICE
OF THE MEETING.

5. Motion to APPROVE THE MINUTES OF THE 2017 ANNUAL MEMBERS MEETING held on
Tuesday, May 29, 2018.

6. NOMINATING COMMITTEE REPORT – Paul Mustin, Chair of the Nominating
Committee, to inform audience of process followed.
Steve Holman to request the following motions:
Motion to approve the appointment of Ms. Yvette Rybensky and Mr. Wil Verkaik for a three
year term to the Board of Directors of Victoria Park Community Homes Inc.
Motion to approve the appointment of Ms. Jessica Mestre-Monteiro for a one year term to
the Board of Directors of Victoria Park Community Homes Inc. to fill a vacancy left by Ms.
Lana Burchett.
7. CONFIRMATION OF BOARD MEMBER TERMS
Motion to approve the following members for the 2019-2020 Board Membership for Victoria
Park Community Homes:
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Mr. Steve Holman (third year of a second term)
Mr. Ugo Filice (third year of a second term)

Ms. Deborah Filice (second year of a second term)
Mr. Michael Hack (first year of a second term)
Ms. Marsha Forth (third year of a first term)

Ms. Lisa DuPelle (second year of a first term)

Mr. Mohamed Al-Halimi (second year of a first term)
Mr. Krish Vadivale (second year of a first term)

Ms. Maggie Gallagher (first year of a first term)

Ms. Jessica Mestre-Monteiro (replacement, one year term)
Ms. Yvetter Rybensky (first year of a first term)
Mr. Wil Verkaik (first year of a first term)

8. AUDITOR'S REPORT AND APPROVAL OF THE FINANCIAL STATEMENTS FOR THE
YEAR ENDED DECEMBER 31, 2018

Tom McGivney to read the auditor's report as printed.
Steve Holman to ask for the following motion:

Motion that the auditor's report be accepted as presented and that the Financial Statements
of the Corporation for the year ended December 31, 2018 made up of the Statement of

Financial Position, Statement of Operation and Unrestricted Net Assets, Statement of Cash
Flow, Summary of Significant Accounting Policies, Notes to financial Statements and the

Schedule of Expenditures are hereby approved and adopted and the Summarized Financial
Statements are also hereby approved and adopted.

9. APPROVAL FOR THE BOARD TO APPOINT AUDITORS FOR THE 2019 FISCAL YEAR
AND FIX THEIR REMUNERATION

Steve Holman to ask for the following motion:

Motion to appoint Prentice Yates & Clark as auditors for the fiscal year of 2019 and authority
for approving their remuneration be granted to the Directors of the Corporation.
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10. RATIFICATON OF BY-LAW NO. 15

Steve Holman to ask for the following motion:

Motion – Be it moved that the Board approve and adopt By-Law No. 15: A By-Law Relating
Generally to the Conduct of the Affairs of Victoria Park Community Homes Inc.
11. CONFIRMATION OF ACTS

Steve Holman to ask for the following motion:

Motion that all Acts, Contracts, By-laws, proceedings, appointments, elections and payments
enacted, made, done and taken by the Directors and Officers of the Corporation since the last

Annual Meeting held on May 29, 2018 or in the Annual Reports of the Corporation, or

connected with, are hereby approved and confirmed.

12. Motion - Steve Holman to ask for a Motion for Adjournment.
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ANNUAL GENERAL MEETING
Notice of the Annual Meeting of the Membership of
VICTORIA PARK COMMUNITY HOMES INC.
Location:

The Waterfront Centre
555 Bay Street North
Hamilton, Ontario

When:

Tuesday, May 28th, 2019

Time:

5:30 p.m.

To receive report of the Directors for the past year; to
welcome new Directors and to transact such other business as
may properly be brought before the meeting. The tenants of
Victoria Park Community Homes Inc. and the public are
welcome to attend the business meeting.
Ugo Filice, Secretary
Hamilton, Ontario
April 27, 2019
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MINUTES OF THE 2017 ANNUAL GENERAL MEMBERS’
MEETING OF
VICTORIA PARK COMMUNITY HOMES INC.
Held on Tuesday, May 29, 2018
The Waterfront Centre, 555 Bay Street North
Hamilton, Ontario

CALL TO ORDER & CONFIRMATION OF QUORUM
Mr. Steve Holman, the 2017 Chairperson of the Board of Directors, called the meeting to order
at 5:31 p.m. welcoming members, staff and guests to the meeting.
APPOINTMENT OF CHAIRPERSON AND SECRETARY FOR THE MEETING
On a motion by M.Forth, seconded by D. Montini and unanimously CARRIED, S. Holman was
appointed Chairperson and U. Filice was appointed Secretary for the 2017 Annual Meeting of
the members.
Mr. Steve Holman asked if there were any conflicts of interest to declare. None were declared.
Mr. Ugo Filice read the Notice of the Meeting as published in the Hamilton Spectator on April
28, 2018.
APPROVAL OF THE MINUTES OF THE 2016 ANNUAL GENERAL MEMBERS’
MEETING HELD ON TUESDAY, May 30, 2017.
On a motion duly made by P. Mustin, seconded by D. Montini and unanimously CARRIED, it
was resolved that the minutes of the 2017 Annual General Members’ Meeting of the corporation
held on Tuesday, May 30, 2017 be adopted as a true and correct record of that meeting.
NOMINATING COMMITTEE REPORT
•

Presented by P. Mustin (Chair of the Nominating Committee)

On a motion duly made by U. Filice and seconded by D. Montini and unanimously CARRIED,
the following members re appointed as a directors for an initial three year term: Ms. Lisa
DuPelle, Mr. Mohamed Al-Halimi and Mr. Krish Vadivale.
On a motion duly made by U. Filice and seconded by D. Montini and unanimously CARRIED,
the following members is appointed as a director for an initial one year term to fill the vacancy
left by Mr. Ray Trask part way through the term: Ms. Margaret Gallagher.
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On a motion duly made by P. Mustin and seconded by D. Montini and unanimously
CARRIED, the following members are approved for the 2018-2019 Board membership for
Victoria Park Community Homes Inc:
Mr. Steve Holman (second year of a second term)
Ms. Lana Burchett (second year of a second term)
Mr. Ugo Filice (second year of a second term)
Mr. Paul Mustin (third year of a second term)
Ms. Deborah Filice (first year of a second term)
Mr. Michael Hack (third year of a first term)
Mr. Dennis Montini (third year of a first term)
Ms. Marsha Forth (second year of a first term)
Ms. Lisa DuPelle (first year of a first term)
Mr. Mohamed Al-Halimi (first year of a first term)
Mr. Krish Vadivale (first year of a first term)
Ms. Maggie Gallagher (replacement, one year term)
RATIFICATION OF BY-LAW NO 16: CONFLICT OF INTEREST
On a motion duly made by M. Hackl and seconded by U. Filice and unanimously CARRIED,
By-Law No. 16, Conflict of Interest, is approved and adopted, as presented.
AUDITOR’S REPORT AND APPROVAL OF THE FINANCIAL STATEMENTS FOR
THE YEAR ENDED DECEMBER 31, 2017
Mr. T. McGivney of Prentice Yates & Clark was requested to read the auditor’s report.
On a motion by M. Forth, seconded by U. Filice and unanimously CARRIED, it was resolved
to accept the Auditor’s report as presented and the Financial Statement of the Corporation of the
year ended December 31st, 2017 made up of the Statement of Financial Position, Statement of
Operation and Unrestricted Net Assets, Statement of Cash Flow, Summary of Significant
Accounting Policies, Notes to Financial Statements and the Schedule of Expenditures.
APPOINTMENT OF THE AUDITORS FOR THE 2018 FISCAL YEAR AND FIX
REMUNERATION
On a motion by M. Forth, seconded by M. Hackl and unanimously CARRIED, it was resolved
to appoint Prentice Yates & Clark as auditors for the fiscal year of 2018 and authority for
approving their remuneration be granted to the Board of Directors of the Corporation.
CONFIRMATION OF ACTS
On a motion by L. Burchett seconded by D. Filice and unanimously CARRIED, it was resolved
that all Acts, Contracts, By-laws, proceedings, appointments, elections and payments enacted,
made, done and taken by the Directors and Officers of the Corporation since the last Annual
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Meeting held on May 29, 2017 or in the Annual Reports of the Corporation, or connected with,
are hereby approved and confirmed.
CHAIRPERSON’S REPORT
OTHER BUSINESS
There was no other business.
ADJOURNMENT
On a motion by P. Mustin the meeting was adjourned at 5:44 p.m.
ACCEPTANCE OF MINUTES
____________________________________
Chairperson – Mr. Steve Holman

____________________________________
Secretary – Mr. Ugo Filice

PRESENT AT THIS MEETING:
STEVE HOLMAN, LANA BURCHETT, UGO FILICE, DENNIS MONTINI, PAUL
MUSTIN, DEBORAH FILICE, MARSHA FORTH, KRISH VADIVALE, LISA
DUPELLE, MICHAEL HACKL
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2018 AGM
NOMINATING COMMITTEE REPORT

 Members of the Nominating Committee: Paul Mustin, Michael Hackl, Steve
Holman
 Vacancies:

3

 Recruitment advertisements appeared in print and online in The Kitchener-

Waterloo Record, Cambridge Times, Waterloo Chronicle, Kitchener Post,
Brantford Expositor, Woolwich Observer,The Burlington Post and The Guelph
Mercury, and websites for ONPHA, Charity Village, Localwork.ca HSC, CHRA,
Kijiji and the volunteer action centre in Kitchener.

 Emphasis was placed on finding candidates who reside in the Region of
Waterloo to meet the requirements of the KACHI amalgamation, with a
broader emphasis on skill set.
 Received 25 Expressions of Interest
 Interviewed 9 candidates


All candidates have been contacted to advise them of the outcome of their
application. Those who have been recommended for Board nomination have
affirmed their interest and have been invited to the AGM.

 The Nominating Committee is asking for a motion for the Board to appoint the
following people to the Board of Directors for Victoria Park Community Homes
Inc. for a three year term:
1. Ms. Yvette Rybensky
2. Mr. Wil Verkaik
and
3. Ms. Jessica Mestre-Monteiro for a one year term to fill the vacancy left by
Ms. Lana Burchett.
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Financial Statements
Victoria Park Community Homes Inc.
Hamilton, Ontario
December 31, 2018
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Independent Auditors' Report

15 Toronto St., Suite 700
Toronto, Ontario
M5C 2E3
(416) 366-9256
1 (800) 265-7818
Fax: (416) 366-9171
Web: www.pyc.net
E-mail: info@pyc.net

Serving our clients
since 1944

To the Members of Victoria Park Community Homes Inc. and
to other Specified Users as described in Note 1 of the Financial Statements:
Report on the Audit of the Financial Statements
Opinion
We have audited the financial statements of Victoria Park Community Homes Inc., which comprise
the statement of financial position as at December 31, 2018 and the statements of changes in net
assets, operations and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.
In our opinion, the financial statements present fairly, in all material respects, the financial position
of Victoria Park Community Homes Inc. as at December 31, 2018, and the results of its operations
and cash flows for the year then ended in accordance with the financial reporting requirements of
the Housing Services Act (HSA).
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of Victoria Park
Community Homes Inc. in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
Emphasis of Matter - Basis of Accounting and Restriction on Distribution
Without modifying our opinion, we draw attention to Note 2 to the financial statements, which
describes the basis of accounting. The financial statements are prepared to assist Victoria Park
Community Homes Inc. to meet the financial reporting requirements of the HSA. As a result, the
financial statements may not be suitable for another purpose. Our report is intended solely for
members of Victoria Park Community Homes Inc. and other Specified Users as described in Note 1
of the Financial Statements and should not be distributed to parties other than the members of
Victoria Park Community Homes Inc. and other Specified Users as described in Note 1 of the
Financial Statements. Our opinion is not modified in respect of this matter.
Other Matter
On January 1, 2018, the Corporation amalgamated with Kitchener Alliance Community Homes Inc.
(KACHI). The amalgamated corporation then continued as Victoria Park Community Homes Inc. To
reflect meaningful comparative figures in the statement of operations and the statement of cash
flows for the period from January 1, 2017 to December 31, 2017, unaudited results for KACHI were
added to Victoria Park Community Homes Inc. audited figures. This was necessary as KACHI
changed its year end in 2017 from May to December and did not have audited figures available for
this twelve month period. Audited figures were available for the statement of financial position at
December 31, 2017.
3
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Independent Auditors' Report - continued
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the financial reporting requirements of the Housing Services Act, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing Victoria Park
Community Homes Inc.'s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Corporation or to cease operations, or has no realistic alternative but to do
so.
Those charged with governance are responsible for overseeing Victoria Park Community Homes
Inc.'s financial reporting process.
Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Victoria Park Community Homes Inc.'s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

4
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Independent Auditors' Report - continued


Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on Victoria Park Community
Homes Inc.'s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Corporation to cease
to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
Toronto, Ontario
May 2, 2019

Chartered Professional Accountants, Licensed Public Accountants

5
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Victoria Park Community Homes Inc.
(a corporation without share capital)
December 31, 2018

Statement of Financial Position

2018

Current Assets
Cash
Receivables, Note 4
Prepaid expenses

$

2017
Note 21

2,469,015 $
3,316,584
573,354

2,885,247
1,731,032
689,838

6,358,953

5,306,117

Investments, Note 5

11,331,595

12,746,044

Capital Assets, Note 6

47,186,728

47,573,268

64,877,276

65,625,429

Total Current

Approved by The Board
Marsha Forth
Chair, Audit
Maggie Gallagher
Treasurer
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Victoria Park Community Homes Inc.
(a corporation without share capital)
December 31, 2018

Statement of Financial Position

2018

Current Liabilities
Accounts payable and accrued liabilities, Note 7
Accrued mortgage interest
Prepaid rents
Deferred revenue
Current portion of loan payable to VPAHC, Note 10

$

2017
Note 21

3,566,866 $
225,622
379,835
297,981
105,570

2,618,032
226,739
241,110
299,507
102,491

4,575,874

3,487,879

Tenants' Security Deposits
Mortgages Payable, Note 9
Due to Regional Municipality of Waterloo, Note 11
Deferred Contributions Related to Capital Assets, Note 13
Loan Payable To VPAHC, Note 10
Bank loan, Note 8
Contingent Liabilities, Note 14

1,019,722
46,652,811
236,345
3,544,774
3,074,361
168,063

984,437
51,279,253
236,345
1,401,400
3,179,931
173,682

Total Liabilities

59,271,950

60,742,927

2,748,232
0

2,744,698
0

150,000
1,329,737
352,611
1,024,746

150,000
1,214,680
352,611
420,513

5,605,326

4,882,502

64,877,276

65,625,429

Total Current

Net Assets, per statement
Externally restricted
Replacement reserve fund, Notes 15 and 16
Subsidy surplus reserve fund, Note 15(b)
Internally restricted
Insurance reserve fund, Notes 15(c)
Future project development fund, Notes 15(d)
Contributed surplus
Unrestricted

The notes on pages 12 through 26 form an integral part of these financial statements.
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Victoria Park Community Homes Inc.
(a corporation without share capital)
Year ended December 31, 2018

Statement of Changes in Net Assets
Externally Restricted

Balance beginning
Add (deduct)
Excess of revenues over expenditures
Reserve funding
Reserve investment income, Note 5
Interfund transfers,
contributions, Notes 15(a) and (b)
Interfund transfers, funds
used, Notes 15(a) and (b)
Solar revenue
Capital funding
Reserve expenditures, Note 16
Balance December 31

Replacement
Subsidy
Surplus Fund
Reserve Fund
Note 16
Note 15(b)
$
2,744,698 $
0 $

Internally Restricted
Future Project
Insurance
Development
Reserve Fund
Fund
150,000

$

1,214,680

Contributed
Surplus
$

352,611

Unrestricted
$

420,513

0
761,223
100,630

0
0
0

0
0
0

0
0
0

0
0
0

1,173,961
0
0

454,671

0

0

178,933

0

(633,604)

0
21,923
1,139,011
(2,473,924)

0
0
0
0

0
0
0
0

(63,876)
0
0
0

0
0
0
0

63,876
0
0
0

2,748,232

0

150,000

352,611

1,024,746
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1,329,737

2018
Total
$

4,882,502

$

2017
Total
Note 21
2,320,770

1,173,961
761,223
100,630

2,290,327
780,380
35,203

0

0

0
21,923
1,139,011
(2,473,924)

0
34,169
1,761,094
(2,339,441)

5,605,326

4,882,502

Victoria Park Community Homes Inc.
(a corporation without share capital)
Year ended December 31, 2018

Statement of Operations

2018

Revenues
Rents
Operating subsidy and provincial rent supplement
Commercial rental income
Vacancy losses
Amortization of deferred contributions, Note 13
Total Revenues

$

Expenses
Mortgage interest
Less: federal interest reduction grant
Harmonized sales tax
Property, per schedule
Operating, per schedule
Interest on tenants' deposits, net
Amortization
Replacement reserve allocation
Total Expenses
Excess of Revenues Over Expenditures Before Direct Subsidies
Direct subsidies

16,827,652 $
7,973,180
41,554
(214,642)
46,200
24,673,944

16,422,439
8,121,150
41,507
(244,954)
46,200
24,386,342

1,701,124
(25,020)
1,676,104
325,610
8,243,310
7,532,156
8,117
4,846,779
761,223
23,393,299

1,673,966
(312,894)
1,361,072
202,719
7,565,948
7,230,534
(2,521)
4,917,947
780,380
22,056,079

1,280,645

2,330,263

(48,282)

Excess of Revenues Over Expenditures Before Other
Other
Prior year subsidy adjustments
Development costs write-off

1,232,363
0
(58,402)

Excess of Revenues Over Expenditures

1,173,961

9
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2017
Note 21

(49,371)
2,280,892
9,435
0
2,290,327

Victoria Park Community Homes Inc.
(a corporation without share capital)
Year ended December 31, 2018

Schedule of Expenditures

2018

Property
Resident managers
Quarters allowance
Salary administration fee
Security
Cleaning and supplies
Maintenance
Utilities

$

Operating
Bad debts
Insurance
Management fees
Office and general
Eviction and recovery administration
Professional fees
Municipal taxes
ONPHA fees

10
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2017
Note 21

1,211,724 $
325,094
117,685
154,470
281,941
3,110,215
3,042,181
8,243,310

1,080,371
333,076
97,083
139,918
241,220
2,704,285
2,969,995
7,565,948

128,616
540,699
1,630,215
168,695
115,651
261,979
4,665,678
20,623
7,532,156

238,352
405,954
1,546,143
160,852
210,701
189,850
4,454,437
24,245
7,230,534

Victoria Park Community Homes Inc.
(a corporation without share capital)
Year ended December 31, 2018

Statement of Cash Flows

2018

Operating Activities
Excess of revenues over expenditures
Items not involving cash
Amortization
Amortization of deferred contributions
Reserve allocations
Development costs write-off
Changes in non-cash working capital balances

$

2017
Note 21

1,173,961 $

2,290,327

4,846,779
(46,200)
761,223
58,402
710,141

4,917,947
(46,200)
780,380
0
(560,033)

7,504,306

7,382,421

Investing and Financing Activities
Investments
Expenditure on capital assets
Tenants' security deposits
Bank loan advances (repayment)
Principal paid on VPAHC loan
Principal repaid on mortgages
Mortgage advances

1,414,449
(4,518,643)
35,285
(5,619)
(102,491)
(4,626,442)
0

(10,030,403)
(353,732)
28,165
(5,543)
(99,502)
(4,525,158)
10,641,990

Cash Used In Investing and Financing Activities

(7,803,461)

(4,344,183)

Reserve Fund Activities
Investment income on reserve funds
Reserve fund expenditures
Solar revenue
Capital funding
Deferred contributions related to capital assets

100,630
(2,473,924)
21,923
1,270,775
963,519

35,203
(2,339,441)
34,169
1,205,259
0

Cash Used In Reserve Fund Activities

(117,077)

(1,064,810)

Net cash increase (decrease) during the year

(416,232)

1,973,428

Cash position beginning of year

2,885,247

911,819

Cash Position End of Year

2,469,015

2,885,247

Cash Provided By Operating Activities
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Victoria Park Community Homes Inc.
(a corporation without share capital)
December 31, 2018

Notes to Financial Statements
Status and Nature of Activities
The Corporation, incorporated under the Ontario Corporations Act as a corporation without
share capital, is a private non-profit organization with a dedicated team of Board volunteers and
staff committed to strengthening individuals, families, neighbourhoods, and communities by
providing stable quality affordable housing.
The Corporation claims an exemption from income tax under section 149(1)(l) of the Income
Tax Act as a corporation operating exclusively for social welfare. No portion of the Corporation's
income is available for the personal benefit of any member.
In accordance with the Housing Services Act (HSA) and Canada Mortgage and Housing
Corporation (CMHC) through the National Housing Act, the Corporation receives funding from
the Service Managers described in Note 1 and provides subsidized housing to its tenants and
their families. The Corporation is dependent on this funding for its continued operation.
Note 1

Specified Users
These financial statements are for the information and use of the specified users identified below:
Members of the Corporation
Royal Bank of Canada
First National Financial LP
Service Managers
City of Hamilton
City of Brantford
Regional Municipality of Halton
Regional Municipality of Waterloo

Note 2

Significant Accounting Policies
Basis of Accounting
These financial statements have been prepared in accordance with the significant accounting
policies set out below to comply with the financial reporting framework prescribed by the HSA,
CMHC and Specified Users as described in Note 1. This framework requires the financial
statements to be prepared in accordance with Canadian accounting standards for Not-for-Profit
Organizations subject to the following significant exceptions:
(a)

amortization of capital assets under the authority of the Service Managers includes
amortization of land and is equal to the principal repaid on related mortgage loans
rather than on the useful lives of the related assets; specifically for properties funded by
the Regional Municipality of Waterloo, in determining principal repaid an accrual must
be made for the amount of principal to be repaid on the first day following the
Corporation's year-end;
12
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Victoria Park Community Homes Inc.
(a corporation without share capital)
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Note 2

Significant Accounting Policies - continued
(b)

capital expenditures may be charged to the replacement reserve rather than capitalized
and amortized over their estimated useful lives;

(c)

a replacement reserve is appropriated from operations;

(d)

investment income earned on replacement reserve funds is credited directly to the
reserve rather than to operations;

(e)

long-term debt secured by land and buildings is not segregated between current and
long-term on the statement of financial position;

(f)

unless specifically instructed by the funder to defer a capital grant (Note 13),
government grants received for capital expenditures are credited directly to the
replacement reserve rather than recorded as deferred contributions related to capital
assets and amortized over the estimated useful life of the related capital asset.

Revenue Recognition
The Corporation follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are incurred.
Rental charges are recognized when due at the beginning of each month.
Laundry revenue is recognized when collected. Collection takes place on a monthly basis.
Parking revenue is recognized at the beginning of the period during which the right to use the
space is provided.
Investment income includes interest from cash and fixed income investments, reinvested
distributions from mutual funds and realized gains and losses on the disposal of investments and
unrealized gains and losses resulting from the changing value of investments. Revenue is
recognized on an accrual basis. Interest from fixed income investments is recognized over the
term of these investments using the effective interest method.
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Note 2

Significant Accounting Policies - continued
Capital Assets
Capital assets are recorded at cost. Except for the original capital costs under the authority of
Service Managers which are amortized as described in Note 2 (a), capital assets are amortized on
a straight line basis over their estimated useful lives as follows:
Building renovations - 101 Tuerr Drive and 39 Paulander Drive
Capital repairs
Rental unit - 154 Bronte Street
Rental property - 1021 Queenston Road
Appliances, equipment and truck
Development costs

20 years
5, 10 and 20 years
8 years
40 years
5 years
under development

Deferred Contributions Related to Capital Assets
Deferred contributions related to capital assets are amortized on the same basis as the capital
expenses related to the acquired capital assets are amortized.
Use of Estimates
The preparation of financial statements requires management to make assumptions about future
events that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from these estimates as
additional information becomes available in the future.
Financial Instruments
(a) Measurement of Financial Instruments
The Corporation initially measures its financial assets and financial liabilities at fair value,
except for certain non-arm's length transactions.
The Corporation subsequently measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in income.
Financial assets measured at amortized cost include cash, non equity investments and
accounts receivable.
Financial liabilities measured at amortized cost include the bank loan, accounts payable,
amounts due to tenants and long-term debt.
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Note 2

Significant Accounting Policies - continued
(b) Impairment
Financial assets measured at cost are tested for impairment when there are indicators of
impairment. The amount of the write-down is recognized in operations. The previously
recognized impairment loss may be reversed to the extent of the improvement, directly or
by adjusting the allowance account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the impairment not been recognized
previously. The amount of the reversal is recognized in operations.
Federal Interest Reduction Grant
Under Sections 95 and 27 of the National Housing Act, the Service Managers and CMHC provide
the Corporation with grants to reduce the interest portion of mortgage payments.

Note 3

Financial Instruments
Risk Management Policy
The Corporation is exposed to various risks through its financial instruments. The following
analysis provides a measure of the risks at December 31, 2018:
Credit Risk
Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a loss.
The Corporation is subject to concentrations of credit risk through its accounts receivable. Rent
is due on the first day of the month. Tenants receivables represent rent that is at least one
month past due. The credit risk associated with receivables from current tenants is offset
somewhat by the Corporation holding deposits for each tenant.
Liquidity Risk
Liquidity risk is the risk that the Corporation will encounter difficulty in meeting obligations
associated with financial liabilities. The Corporation is exposed to this risk mainly in respect of its
long-term debt. This risk is reduced because the Corporation has available cash and investments
that can be liquidated on a short-term basis.
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Note 3

Financial Instruments - continued
Market Risk
Market risk is the risk of loss that may arise from changes in market factors such as interest rates
and equity prices. These fluctuations may be significant. The methods and assumptions
management uses when accessing market risks have not changed substantially from the prior
period and are summarized below:
(i) Interest Rate Risk
The Corporation manages its investments based on its cash flow needs and with a view
to optimizing its investment income. The Corporation has invested its excess cash in
low risk interest bearing vehicles such as guaranteed investment certificates and money
market funds as the means for managing its interest rate risk.
The mortgages bear fixed interest rates.
(ii) Equity Price Risk
The Corporation maintains a portion of investments in equity instruments and as a
result is subject to price risk associated with fluctuations in the market price for these
investments. The Corporation developed, based on risk tolerance, an asset allocation
model for its investments, including equity investments. The Corporation manages risk
by monitoring its asset allocation and comparing it to this model.

Note 4

Receivables
2018
Service Managers
City of Hamilton
Regional Municipality of Halton
City of Brantford

$

Due from VPAHC
Harmonized sales tax
Rents (net of allowance 2018 $104,980, 2017 $146,073)
Capital funding
Other
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56,909 $
5,847
33,758
96,514
130,575
765,448
182,894
1,825,855
315,298
3,316,584

2017
64,406
44,760
42,383
151,549
0
486,954
239,333
731,564
121,632
1,731,032

Victoria Park Community Homes Inc.
(a corporation without share capital)
December 31, 2018

Note 5

Investments
2018
Worldsource Financial Management - Social Housing
Investment Fund
Short term bond fund
$
Bond fund
Equity fund
RBC Dominion Securities - various interest bearing
investments with varying rates of interest from 2.05% to
3.43%, maturing from February 11, 2019 to November 21,
2023
Savings accounts
Brokers' cash account
Cash in trust
Investment income is allocated as follows:
Reserves
Operations

Note 6

5,164,969 $
4,731,724
989,617

2017

5,921,338
5,101,132
1,293,613

351,769
9,492
9
84,015
11,331,595

339,212
10,675
4,750
75,324
12,746,044

100,630
13,912
114,542

35,203
8,153
43,356

Capital Assets
2018
2017
Accumulated Net Carrying Net Carrying
Cost Amortization
Amount
Amount
Land, buildings and chattels, accounted
for using Service Manager prescribed
accounting policies
$ 92,691,337 $(61,669,726) $ 31,021,611 $ 35,245,733
Land and buildings - unrestricted use
25,151,188 (25,130,100)
21,088
29,876
Building renovations - 101 Tuerr Drive
and 39 Paulander Drive
693,523
(66,973)
626,550
649,050
Capital repairs
11,481,943 (1,540,941) 9,941,002
6,063,263
Land
737,632
0
737,632
737,632
Rental unit
57,143
(57,143)
0
0
Rental property
5,416,278
(878,084) 4,538,194
4,629,013
Appliances
180,529
(87,309)
93,220
73,428
Equipment
67,052
(49,503)
17,549
20,139
Truck
41,417
(33,417)
8,000
12,296
Development costs
181,882
0
181,882
112,838
136,699,924 (89,513,196) 47,186,728 47,573,268
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Note 7

Accounts Payable and Accrued Liabilities
Accounts payable
Operating subsidy payable
Rent supplement payable
Other payables and accrued liabilities
Due to VPAHC, Note 17
Due to VPCHMP, Note 17

Note 8

$

2018
1,372,812 $
780,106
0
844,446
0
569,502
3,566,866

2017
675,927
664,871
120,150
798,660
31,228
327,196
2,618,032

Bank Loan
The Corporation has an outstanding loan from the Royal Bank of Canada in the amount of
$168,063 (2017 - $173,682). The loan renewed on October 15, 2017. Monthly blended payments
of principal and interest are $1,085 (2017 - $1,085) with interest at 4.29% (2017 - 4.15%) per
annum. The loan matures October 15, 2022.

Note 9

Mortgages Payable
2018
There are 30 mortgages, secured by rental properties,
insured by either CMHC or Ministry of Municipal Affairs
and Housing (MMAH) with interest rates from 0.96% to
6.49%, maturing from July 1, 2019 to October 1, 2028.
The aggregate monthly payment, including interest, is
$520,139.
$

46,652,811 $

2017

51,279,253

Principal payments due in the next five years, assuming that mortgages maturing during those
five years are renewed with the same or similar terms, are approximately as follows:
2019
2020
2021
2022
2023

$

4,432,746
3,993,815
3,695,351
3,631,816
2,282,806

During the year, there were no new mortgages and 5 mortgages were transferred through the
amalgamation with Kitchener Alliance Community Homes Inc. There were 5 mortgage renewals
with interest rates between 2.59% and 2.96% for five year terms. There were no mortgages that
were discharged.
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Note 10

Loans Payable to Victoria Park Affordable Housing Corp. (VPAHC)
2018
$2,500,000 loan payable with monthly principal and
interest payments of $11,793, interest at 2.97% per
annum, term of 25 years, ending November 1, 2040.
$
$1,000,000 loan payable with monthly principal and
interest payments of $4,738, interest at 3.01% per annum,
term of 25 years, ending May 1, 2040.
Less: current portion

Note 11

2017

2,281,689 $

2,354,678

898,242

927,744

3,179,931

3,282,422

105,570
3,074,361

102,491
3,179,931

2018

2017

Due to the Regional Municipality of Waterloo
Due to the Regional Municipality of Waterloo - Paulander
Drive
$

236,345 $

236,345

In 1998, MMAH advanced $236,345 for significant building repairs for the property located at 39
Paulander Drive in the City of Kitchener. The loan is non-interest bearing and the full amount is
due December 30, 2022 unless the Corporation is in default of the Social Housing Reform Act of
Ontario, then the amount is due within one hundred twenty (120) days of such default.
The responsibility for the funding and administration of the property was transferred from the
MMAH to the Regional Municipality of Waterloo.
Note 12

Capital Funding
The Corporation entered into four (4) Social Housing Improvement Program (SHIP) agreements
with the City of Hamilton for one-time grants for a total approved amount of $1,646,500. Funds
from the program were only spent on projects approved by the City of Hamilton. As of year-end,
$1,046,700 has been received and $599,800 is recorded as a receivable.
The Corporation entered into two (2) Social Housing Apartment Improvement Program (SHAIP)
agreements with the City of Hamilton for one-time grants for a total approved amount of
$4,086,850. Funds from the program can only spent on projects approved by the City of
Hamilton. As of year-end, $817,370 has been received and $1,226,055 is recorded as a receivable.
Funding for these projects is recorded as deferred contributions related to capital assets.
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Note 12

Capital Funding - continued
The Corporation entered into four (4) Municipal Capital Grant Program agreements with the City
of Hamilton for one-time grants for a total approved amount of $26,000. At year end all work has
been completed and funding has been recorded.
The Corporation entered into a Mayor's Poverty Fund agreement with the City of Hamilton for
one-time grants for a total approved amount of $250,000. Funds from the program can only be
spent on projects approved by the City of Hamilton. Funding will be provided at substantial
completion of the project.

Note 13

Deferred Contributions Related to Capital Assets
Deferred contributions related to capital assets include the unamortized portions of the
restricted contributions relating to capital repairs and the development of a rental property. The
contributions are repayable to the funder should the Corporation be in default under the terms
of the respective agreements.
The changes in deferred contributions are as follows:
Opening balance
City of Hamilton - SHAIP, Notes 12 and 14(f)
City of Hamilton - capital funding
City of Hamilton - Municipal Capital Grant, Note 12
Recognized into income
Ending balance

Note 14

$

2018
1,401,400 $
2,043,425
120,149
26,000
(46,200)

2017
1,447,600
0
0
0
(46,200)

3,544,774

1,401,400

Contingent Liabilities
(a)

Affordable Housing Program (Pilot Program)

In 2006, the Corporation and MMAH entered into a loan agreement to assist in funding the
development of a 42 unit rental property in the City of Cambridge. The terms of the loan
agreement is for twenty (20) years commencing as of the interest adjustment date, April 1, 2008.
This loan is included in Deferred Contributions Related to Capital Assets and is being taken into
income on the same basis as the related development costs are being amortized.
The loan amount of $1,218,000 plus accrued interest will be fully forgiven on the last day of the
month at the end of the loan term, provided the Corporation has fulfilled all the requirements as
set out in the loan agreement.
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Note 14

Contingent Liabilities - continued
(b)

Regional Municipality of Waterloo - Forgivable Loan Agreement

In 2006, the Corporation and the Regional Municipality of Waterloo entered into a loan
agreement to assist in funding the development of a 42 unit rental property in the City of
Cambridge. The term of the loan agreement is for twenty (20) years from the project
completion date, April 1, 2008. This loan is included in Deferred Contributions Related to
Capital Assets and is being taken into income on the same basis as the related development costs
are being amortized.
The loan amount of $630,000 plus accrued interest will be fully forgiven on the last day of the
month at the end of the loan term, provided the Corporation has fulfilled all the requirements as
set out in the loan agreement.
The contributions described in (a) and (b) above are jointly secured by a second mortgage on
the Cambridge property in the amount of $1,848,000, a collateral charge in the amount of
$630,000 on the 101 Tuerr Drive, Kitchener property, assignment of rents on the Cambridge
property and all appliances and all other personal property owned by the Corporation and
located on or used in connection with the operations of the Cambridge property.
(c)

The Regional Municipality of Waterloo - Capital Funding Agreements

The Corporation has signed eight (8) agreements with the Regional Municipality of Waterloo to
receive SHRRP grants dated November 20, 2009 to March 11, 2012. These grants have been
recorded in the statement of replacement reserve. The Corporation agrees to continue to
operate as an affordable housing project for twenty (20) years from the date of the agreement.
Failure to comply with the rules set out in the agreements may result in the entire funding
amount (including interest) becoming due and payable to the Regional Municipality of Waterloo,
unless remedied within a reasonable period of time.
The Corporation entered into 9 (nine) agreements with the Regional Municipality of Waterloo,
whereby the Corporation was approved for one-time grants of up to $884,543 under the Social
Housing Energy Efficiency Program (SHEEP), Social Housing Innovation Program (SHIP) and
Community Housing Investment Fund (CHIF) to carry out capital repairs. These grants have
been recorded in the statement of replacement reserve in 2017. The Corporation agrees to
continue to operate as an affordable housing project for twenty (20) years from the date of
completion of the approved eligible work. Failure to comply with the rules set out in the
agreements may result in the entire funding amount (including interest) becoming due and
payable to the Regional Municipality of Waterloo, unless remedied within a reasonable period of
time.
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Note 14

Contingent Liabilities - continued
(d)

The Regional Municipality of Halton - Capital Funding Agreements

The Corporation has signed two (2) agreements with the Regional Municipality of Halton to
receive SHRRP grants dated January 4, 2010. These grants have been recorded in the statement
of replacement reserve. The Corporation agrees to continue to operate as an affordable housing
project for twenty (20) years from the date on which the Corporation first receives funding
under this agreement. Failure to comply with the rules set out in the agreements may result in
the entire funding amount becoming due and payable to the Regional Municipality of Halton,
unless remedied within a reasonable period of time.
The Corporation entered into two (2) SHIP agreements with the Regional Municipality of Halton
for one-time grants for a total approved amount of $83,900. These grants have been recorded in
the statement of replacement reserve in 2017 and 2018. The Corporation agrees to continue to
operate as an affordable housing project for ten (10) years from the date of completion of the
approved eligible work. Failure to comply with the rules set out in the agreements may result in
the entire funding amount becoming due and payable to the Regional Municipality of Halton,
unless remedied within a reasonable period of time.
(e)

The City of Brantford - Capital Funding Agreements

The Corporation was approved for four (4) SHIP grants from the City of Brantford for a total of
up to $457,397. These grants have been recorded in the statement of replacement reserve in
2017. The Corporation agrees to continue to operate as an affordable housing project for ten
(10) years from the date of completion of the approved eligible work. Failure to comply with the
rules set out in the agreements may result in the entire funding amount becoming due and
payable to the City of Brantford, unless remedied within a reasonable period of time.
(f)

The City of Hamilton - Capital funding Agreements

The Corporation has signed several agreements with the City of Hamilton to receive SHRRP
grants. These grants have been recorded in the statement of replacement reserve. Failure to
comply with the rules set out in the agreements and provisions of the SHRRP program
guidelines may result in the entire funding amount becoming due and payable to the City of
Hamilton.
The Corporation signed four (4) agreements with the City of Hamilton to receive SHIP grants of
$1,646,500 dated December 2, 2016. These grants have been recorded in the statement of
replacement reserve in 2017 and 2018. The Corporation agrees to continue to remain affordable
for a minimum of 10 years, including operate as hosing project for a minimum of 5 years, from
the date of the agreements. Failure to comply with the rules set out in the agreements and
provisions of the SHIP program guidelines may result in the entire funding amount becoming
due and payable to the City of Hamilton.
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Note 14

Contingent Liabilities - continued
The Corporation has entered into two (2) Social Housing Apartment Improvement Program
SHAIP agreements with the City of Hamilton for one-time grants for a total approved amount of
$4,086,850. Funding for these projects is recorded as deferred contributions related to capital
assets. The Corporation agrees to continue to remain affordable for a minimum of 10 years,
including operate as hosing project for a minimum of 5 years, from October 1, 2018. Failure to
comply with the rules set out in the agreements and provisions of the SHAIP program guidelines
may result in the entire funding amount becoming due and payable to the City of Hamilton.
(g)

Guarantees

At December 31, 2018, the Corporation had one letter of guarantee outstanding in the amount
of $10,000.
The Corporation has guaranteed long-term debt of VPAHC which at December 31, 2018 was
$3,179,931. These loans are also secured by first mortgage charges on land and building owned
by VPAHC.
Note 15

Restrictions on Net Assets and Interfund Transfers
(a) Replacement Reserve Fund
Replacement reserves are externally restricted by the Service Managers. These funds can
only be used for capital expenditures as set out in the Program Guidelines and are subject to
Service Manager approval.
(b) Subsidy Surplus Fund
The subsidy surplus reserve is externally restricted by the Service Managers and has a
maximum limit of $20,000 plus accumulated interest. These funds are allocated to provide
rental subsidies to qualifying tenants where special need is identified within the specific
requirements of Section 95 of the National Housing Act and to fund Section 95 rental
properties' operating deficits.
(c) Insurance Reserve Fund
Insurance is charged to operations at a standard per unit rate as determined by the Board
annually. The reserve represents the excess of the amount charged to operations less the
premiums and the deductible paid by the Corporation. The fund has an approved ceiling of
$150,000 as prescribed by the Board of Directors.
(d) Future Project Development Fund
Net assets internally restricted by the Board of Directors represent specific initiatives and
other provisions. Internally restricted net assets are not available for other purposes without
approval of the Board of Directors.
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Note 16

Replacement Reserve Fund

Balance, beginning of year
Reserve funding
Investment income
Interfund transfer
Solar revenue
Capital funding
Capital expenditures (reversal)
Note 17

$

Federal
AHP Portfolio
HSA
2018
2017
63,796 $ 608,912 $ 2,071,990 $ 2,744,698 $ 2,046,911
8,532
13,200
739,491
761,223
780,380
159
12,275
88,196
100,630
35,203
7,337
0
447,334
454,671
426,382
0
0
21,923
21,923
34,169
0
10,000 1,129,011 1,139,011 1,761,094
79,824
644,387 4,497,945 5,222,156 5,084,139
(4,191)
84,015

59,511
584,876

2,418,604
2,079,341

2,473,924
2,748,232

2,339,441
2,744,698

Related Corporations
Victoria Park Community Homes Management Project
Victoria Park Community Homes Management Project (VPCHMP) is a non-profit organization
offering property development, management and consulting services to the non-profit sector in
the Province of Ontario and claims an exemption from income tax under the Income Tax Act.
All members of the VPCHMP Board of Directors are also directors of VPCHI.
Because of the differences between the two (2) corporations, the board has chosen not to
consolidate VPCHMP into the VPCHI financial statements.
The Corporation entered into a contract with VPCHMP to manage and develop projects and
provide maintenance and laundry services. The annual property management fee, to be paid
monthly, is calculated as a percentage of the gross market rent potential (6.80% in 2018). The
contract is in effect from January 1, 2017 to December 31, 2019. The Corporation has also
entered into a contract with VPCHMP, whereby VPCHMP rents office space from the
Corporation. Payable to (receivable from) VPCHMP at year end is $569,502 (2017 - $327,196).
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Note 17

Related Corporations - continued
Transactions with VPCHMP are recorded at exchange value and are as follows:
2018
Expenses:
Management fees
Maintenance fees
Laundry fees
Development fees
Rent supplement administration fees
Revenue
Rental revenue

$

1,630,215 $
464,698
16,909
12,900
3,384
28,835

2017
1,533,079
441,235
12,971
18,750
3,645
28,835

Victoria Park Affordable Housing Corp. (VPAHC)
VPAHC and the Corporation share Directors and management staff. VPAHC is a provider of nonprofit and subsidized housing. The Corporation has loans payable to VPAHC which are described
in Note 10. The other amounts due to or from VPAHC carry no fixed terms of repayment.
Related party transactions include interest expense paid to VPAHC of $95,872 (2017 - $98,861).
VPCHMP and VPAHC financial statements at December 31, 2018 are summarized as follows:
VPCHMP
Statement of Financial Position
Total assets

$

Total liabilities
Net assets
Statement of Operations
Revenues
Expenses
Cash Flows
Operating activities
Financing and investing activities
Change in cash

997,640 $ 7,178,909
156,278
841,362
997,640

4,292,708
2,886,201
7,178,909

3,055,030
2,850,941
204,089

1,716,368
1,567,344
149,024

(16,765)
43,014
26,249
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VPAHC

802,629
(1,049,338)
(246,709)

Victoria Park Community Homes Inc.
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Note 18

Pension Plan
Employees of the Corporation are eligible to be members of a defined contribution pension plan.
The Corporation's contribution to the plan for the year is $28,322 (2017, $37,221).

Note 19

Commitments
The Corporation has entered into several commitments with various suppliers and contractors
for capital repairs and replacement reserve work for a total estimated amount of $8,794,638 plus
HST. Only $1,762,678 plus HST related to these projects has been recorded in these financial
statements.

Note 20

Reserve Funds Status
The Corporation has extended its funding allotment to the reserve fund from the increase in
revenues generated through the sale of properties within the portfolio. The expenditures are
based on the projected five (5) year capital plan. Although there is no shortfall predicted, the
success for funding all the above planned expenditures is based on the refinancing and selling of
properties within the portfolio. If refinancing is not aligned with the forecast, deferral of capital
projects will be necessary.

Note 21

Amalgamation
On January 1, 2018, the Corporation amalgamated with Kitchener Alliance Community Homes
Inc. (KACHI). The amalgamated corporation then continued as Victoria Park Community Homes
Inc. To reflect meaningful comparative figures in the statement of operations and the statement
of cash flows for the period from January 1, 2017 to December 31, 2017, unaudited results for
KACHI were added to Victoria Park Community Homes Inc. audited figures. This was necessary
as KACHI changed its year end in 2017 from May to December and did not have audited figures
available for this twelve month period. Audited figures were available for the statement of
financial position at December 31, 2017.

Note 22

Subsequent Events
Capital funding
Subsequent to year end, the Corporation has been approved for a number of grants and
forgivable loans for a total of $3,200,787 for the development of a housing project in Milton. In
addition, the Corporation has been approved for a loan of up to $3,520,00. No amounts have
been recorded in these financial statements.
Commitments
Subsequent to year end, the Corporation entered into a number of commitments with
contractors for a number of projects for a total $925,819. No amounts have been recorded in
these financial statements related to these projects.
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BY-LAW NO. 15
A BY-LAW RELATING GENERALLY TO THE
CONDUCT OF THE AFFAIRS OF:
VICTORIA PARK COMMUNITY HOMES INC.
WHEREAS:
A.

The Corporation was incorporated by Letters Patent issued by the Ministry of Consumer and
Commercial Relations on the 29th day of August, 1974 as amended by Supplementary Letters
Patent from time to time.

B.

The Corporation was amalgamated with Milton Community Homes Inc. by Letters Patent of
Amalgamation issued the 16th day of August, 2005;

C.

The Corporation was further amalgamated with Beth-Zuriel Non-Profit Housing Corporation by
Letters Patent of Amalgamation issued the 19th day of December, 2005;

D.

The Corporation was further amalgamated with Kitchener Alliance Community Homes Inc. by
Letters Patent of Amalgamation issued the 1st day of January, 2018;

E.

The objects of the Corporation are as follows:
 TO provide and operate housing accommodation, with or without any public space, recreational
facilities and commercial space or buildings appropriate thereto, primarily for persons of low or
modest income.

BE IT ENACTED AS A BY-LAW OF VICTORIA PARK COMMUNITY HOMES INC.
(the "Corporation") as follows:
l.00

INTERPRETATION:

l.0l
In this by-law and all other by-laws and resolutions of the Corporation unless the context
otherwise requires:
.01

the singular includes the plural;

.02

the masculine gender includes the feminine;

.03

"Board" means the Board of Directors of the Corporation;

.04

"Corporation" means VICTORIA PARK COMMUNITY HOMES INC.
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.05

"Corporations Act" means the Corporations Act, R.S.O. l990, Chapter C-38, and
any statute amending or enacted in substitution therefore, from time to time;

.06

"documents" includes deeds, mortgages, hypothecs, charges, conveyances,
transfers and assignments of property, real or personal, immovable or movable,
agreements, releases, receipts and discharges for the payment of money or other
obligations, conveyances, transfers and assignments of shares, bonds, debentures
or other securities and all paper writings;

.07

"Executive Officers" means the persons who hold the offices enumerated in Section
5.0l;

l.02
All terms defined in the Corporations Act have the same meanings in this By-Law and all
other By-Laws and Resolutions of the Corporation.
2.00

HEAD OFFICE:

The Head Office of the Corporation shall be in the City of Hamilton, in the Province of
Ontario, and at such place therein as the Board may from time to time determine.
3.00
Corporation.

SEAL:
The seal which is impressed in the margin hereof shall be the corporate seal of the

4.00

THE BOARD:

4.01

Board:

The affairs of the Corporation shall be managed by a board of twelve (12) Directors, each
of whom at the time of his election or within ten (l0) days thereafter and throughout his term of office
shall be a Member of the Corporation.
4.02

Nomination to the Board:

The members of the Board of Directors shall be nominated by the members from amongst
the community at large.
4.03

Term:

All Directors elected by the Members of the Corporation at all subsequent Annual General
Meetings of the Membership or as otherwise provided herein shall be elected for a period of three (3)
years unless elected to fill a vacancy in the directorship of the Corporation, and in such event the Director
so elected shall be elected for the unexpired term of the director who has ceased to be a director of the
Corporation and thus created the vacancy.
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Directors are eligible to hold office for consecutive terms totalling six (6) years in addition
to any partial or unexpired terms in the event a Director fills a vacancy in the Board of Directors.
At the expiry of a Director's consecutive six (6) year term, a Director shall be re-eligible
for election to the Board of Directors after an absence of at least 11 months from the Board of Directors.
4.04

Elections to the Board:
The election may be by show of hands unless a ballot is demanded by any Regular Member.

4.05

Qualifications:
At least one Director shall reside in the Region of Waterloo and each Director shall:
.01

be at the date of, or become within ten (l0) days after his election, and thereafter
remain throughout his term, a Regular Member.

.02

be at least eighteen (l8) years of age;

.03

not be an undischarged bankrupt;

.04

not be a mentally incompetent person

If any person ceases to be a Regular Member of the Corporation or becomes bankrupt or a
mentally incompetent person, he thereupon ceases to be a Director and the vacancy so created may be
filled in the manner prescribed herein.
4.06

Vacancies:

So long as a quorum of the Directors remains in office, a vacancy on the Board may be filled by
the Directors through appointment of an individual that qualifies to be a Director as outlined in section
4.05 Qualifications.
4.07

Removal of Directors:

The Regular Members entitled to vote may, by resolution passed by at least two-thirds (2/3)
of the votes cast at a general meeting of which notice specifying the intention to pass the resolution has
been given, remove any Director before the expiration of his term of office, and may, by a majority of the
votes cast at that meeting, elect any person in his stead for the remainder of the term.
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4.08
composition
4.09

Quorum:
Quorum for the transaction of business shall be 50% plus one of current Board
Meetings:

Meetings of the Board may be held at any place within the Province of Ontario, as designated in
the notice calling the meeting. Meetings of the Board may be called by the Chair, the Vice-Chair or the
Secretary and any two Directors. Participation by telephone or other electronic means is permissible.
4.10

Notice:

Notice of Board Meetings shall be delivered, mailed, e-mailed or telephoned to each
Director not less than two (2) days before the meeting is to take place. The statutory declaration of the
Secretary or Chair that notice has been given pursuant to this by-law shall be sufficient and conclusive
evidence of the giving of such notice. No formal notice of a meeting is necessary if all the Directors are
present or if those absent have signified their consent to the meeting being held without notice and in their
absence.
4.l1

Regular Meetings:

The Board may appoint one or more days in each month for regular meetings of the Board
at a place and time named; no further notice of the regular meetings need be given. The Board shall hold
a meeting within twenty-one (2l) days following the annual meeting of the Corporation for the purpose of
organization, the election and appointment of officers and the transaction of any other business.
4.l2

Voting:

Questions arising at any meeting of the Board shall be decided by a majority vote, and the
Chair of the Corporation shall be entitled to vote on any issue or resolution. In the event of a tie vote, the
Chair may cast a second or deciding vote at his discretion.
4.l3

Remuneration of Directors:

The Directors, and those Directors who also serve as Officers, shall serve as Directors and
Officers without remuneration and no Director shall directly or indirectly receive any profit or
remuneration in any capacity whatsoever from his position as director, provided that a Director or Officer
may be paid reasonable expenses incurred by him in the performance of his duties.
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4.l4

Indemnities to Directors:

Every Director and Officer of the Corporation and his heirs, executors and administrators
respectively, shall from time to time and at all times be indemnified and saved harmless out of the funds
of the Corporation, from and against:
.01

.02

4.l5

All costs, charges and expenses, whatsoever such director and officer sustains or
incurs in or about any action, suit or proceeding that is brought, commenced or
prosecuted against him or in respect of any act, deed, matter or thing whatsoever
made, done or permitted by him in or about the execution of his duties of his office;
All other costs, charges and expenses he sustains or incurs in or about or in relation
to the affairs of the Corporation, except such costs, charges or expenses as are
occasioned by his own negligence or default or failure to act honestly and in good
faith with a view to the best interests of the Corporation.

Protection of Directors and Officers:

No Directors or Officers of the Corporation shall be liable for the acts, receipts, neglects
or defaults of any other director or officer or employee or for joining in any receipt or act for conformity
or for any loss, damage or expense happening to the Corporation through the insufficiency or deficiency
of title to any property acquired by the Corporation or for or on behalf of the Corporation or for the
insufficiency of any security in or upon which any of the money of or belonging to the Corporation shall
be placed out or invested or for any loss or damage arising from the bankruptcy, insolvency or tortious act
of any person, firm or corporation with whom or which any moneys, securities or effects shall be lodged
or deposited or for any other loss, damage or misfortune whatever which may happen in the execution of
the duties of his respective office or trust or in relation thereto unless the same shall happen by or through
his own wrongful and wilful act or through his own wrongful and wilful neglect or default.
4.l6

Responsibility for Acts:

The Directors for the time being of the Corporation shall not be under any duty or
responsibility in respect of any contract, act or transaction whether or not made, done or entered into in
the name or on behalf of the Corporation, except such as shall have been submitted to and authorized or
approved by the Board.
4.l7

Others Present:

Such others as the Board may from time to time by resolution determine, shall be entitled,
in the same manner and to the same extent as a director, to notice of, and personally or by his delegate to
attend and speak at, meetings of the Board, but shall not be entitled to vote thereat.
5:00

OFFICERS:

5.0l

Executive Officers:
There shall be a Chair, Vice-Chair, Secretary and Treasurer elected by the Board from
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among their number.
5.02

Chair:

The Chair shall, when present, preside at all meetings of the Board and Members. The
Chair shall supervise the affairs and operations of the Corporation, sign all documents requiring his
signature and shall have the other powers and duties from time to time prescribed by the Board or incident
to his office.
5.03

Past Chair

The Past Chair shall be an ex officio Executive Officer of the Corporation for one year
following the end of their term as Chair.
The Past Chair shall provide support and counsel to the Chair of the Corporation.
In addition, the Past Chair shall serve as Chair of the Nominating Committee of the
Corporation and as such shall endeavour to identify and recruit potential board members for the
Corporation.
5.04

Vice-Chair:

During the absence or inability to act of the Chair, his duties and powers may be exercised
by the Vice-Chair. If the Vice-Chair exercises any of those duties or powers, the absence or inability to
act of the Chair shall be presumed with reference thereto. The Vice-Chair shall also perform the other
duties from time to time prescribed by the Board or incident to his office.
5.05

Secretary:

The Secretary shall be ex officio clerk of the Board and shall attend all meetings of the
Board and cause to be recorded all facts and minutes of those proceedings in the books kept for that
purpose. He shall give all notices required to be given to members and to directors. He shall be the
custodian of the corporate seal of the Corporation and of all books, papers, records, correspondence and
documents belonging to the Corporation and shall perform the other duties from time to time prescribed
by the Board or incident to his office.
5.06

Treasurer:

The Treasurer shall keep full and accurate accounts of all receipts and disbursements of the
Corporation in proper books of account and shall deposit all moneys or other valuable effects in the name
and to the credit of the Corporation in the bank or banks from time to time designated by the Board. He
shall disburse the funds of the Corporation under the direction of the Board, taking proper vouchers
therefore and shall render to the Board whenever required of him, an account of all his transactions as
Treasurer and of the financial position of the Corporation. He shall co-operate with the auditors of the
Corporation during any audit of the accounts of the Corporation and perform the other duties from time
to time prescribed by the Board or incident to his office.
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5.07

Other Officers:

The Board may appoint other officers, including without limitation, Honorary Officers and
Agents (and with such titles as the Board may prescribe from time to time) as it considers necessary and
all officers shall have the authority and perform the duties from time to time prescribed by the Board. The
Board may also remove at its pleasure any such officer or agent of the Corporation. The duties of all other
officers of the Corporation appointed by the Board shall be such as the terms of their engagement call for
or the Board of Directors prescribes.
6:00

MEMBERSHIP:

6.01

Membership in the Corporation shall consist of such persons as are members of the Board.

7:00

CLASSES OF MEMBERSHIP:

7.01

There shall be three (3) classes of membership in the Corporation:

7.02

.01

REGULAR MEMBERS;

.02

HONORARY MEMBERS;

.03

ASSOCIATE MEMBERS

Regular Members:

Regular Members shall consist of such individuals and such corporations, partnerships or
other legal entities as have applied for membership and are admitted as members by the Board of Directors.
Members who are resident in accommodation owned by the Corporation are eligible for admission as fully
voting members of the Corporation.
Regular Members may resign by resignation in writing which shall be effective upon
acceptance thereof by the Board of Directors.
In case of resignation, a regular member shall remain liable for payment of any assessment
or other sum levied or which became payable by him to the Corporation prior to acceptance of his
resignation.
Each Regular Member in good standing shall be entitled to one vote on each question
arising at any special or general meeting of the Members. Corporations, partnerships and other legal
entities may vote through a duly authorized representative.
Each Regular Member shall promptly be informed by the Secretary of his admission as a
Regular Member.
7.03

Honorary Members
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Honorary Members shall consist of those persons, corporations or other legal entities that
have supported the Corporation and have contributed to its growth and well-being, and are deemed worthy
of special recommendation by the Board of Directors. Honorary Members shall not be entitled to vote at
Members' Meetings nor shall they be notified of Members' Meetings save for the Annual Meeting of the
Corporation. Honorary Members shall pay no dues or assessments with respect to their membership in
the Corporation.
7.04

Associate Members

Associate Members shall consist of such persons, corporations or other legal entities as are
interested in and support the objects of the Corporation and whose application for associate membership
has been accepted by the Board of Directors.
Associate Members shall receive notice of all Members' Meetings and shall be entitled to
attend thereat but shall have no right to vote at such meetings.
Associate Members shall receive such reports and communiqués concerning the affairs of
the Corporation as the Board of Directors from time to time deem advisable.
7.05

Holding Office

No person who is not a Regular Member shall be qualified to hold office in the Corporation
as a Director or Officer.
7.06

Transfer of Membership

Except for the transfer of membership from one class to another as otherwise provided in
the by-laws of the Corporation, if at all, a membership in the Corporation is not transferable.
7.07

Revocation of Membership

Any Member, either Regular, Honorary or Associate, may be expelled from the
Corporation by a two-thirds (2/3rds) vote taken by ballot of the Regular Membership, present and eligible
to vote at an annual or other general meeting of the Members.
7.08

Termination of Membership

A membership in the Corporation automatically terminates upon the happening of any of the following
events:
.01

if the Member, in writing, resigns as a member of the Corporation;

.02

if the Member dies;

.03

if a Member is expelled from the Corporation pursuant to section 7.07;
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7.09

Liability of Members

Members shall not, as such, be held answerable or responsible for any act, default,
obligation or liability of the Corporation or for any engagement, claim, payment, loss, injury, transaction,
matter or thing relating to or connected with the Corporation.
7.10

Annual Meeting

The Annual Meeting of the Members shall be held each year within the Province of Ontario
at a time, place and date determined by the Board, for the purpose of:

7.11

.01

hearing and receiving the reports and statements required by the Corporations Act
to be read at and laid before the Corporation at an annual meeting;

.02

electing such directors as are to be elected at such annual meeting;

.03

appointing the auditor and fixing or authorizing the Board to fix such
remuneration; and

.04

the transaction of any other business properly brought before the meeting.

General Meeting

The Board may at any time call a general meeting of members for the transaction of any
business, the general nature of which is specified in the notice calling the meeting. A general meeting of
members may also be called by the members as provided in the Corporations Act.
7.12

Notice of Meetings

Notice of the time, place and date of meeting of members and the general nature of the
business to be transaction shall be given at least ten (l0) days before the date of the meeting to each member
(and in the case of an annual meeting to be auditor of the Corporation) by sending by prepaid mail to the
last address of the addressee shown on the Corporation's records or electronic mail. Receipt of electronic
mail shall be confirmed by the recipient.
7.l3

Quorum

Provided a majority of Regular Members is present in person (50% plus one of
current membership composition), quorum shall be constituted at a meeting of members, and no business
shall be transacted at any meeting unless the requisite quorum is present at the commencement of such
business
7.l4
Voting by Members
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Unless otherwise required by the provisions of the Corporations Act or the by-laws of the
Corporation, all questions proposed for consideration at a meeting of members shall be determined by a
majority of the votes cast by Regular Members entitled to vote. In the case of an equality of votes, the
Chair presiding at the meeting has a second or casting vote. Voting by proxy is not permitted at a meeting
of the Members, either General or otherwise.
7.l5

Show of Hands

At all meetings of members, every question shall be decided by a show of hands unless
otherwise required by a by-law of the Corporation or unless a poll is required by the Chair or requested
by any member entitled to vote. Upon a show of hands, every member entitled to vote, present in person
shall have one vote. Whenever a vote by show of hands has been taken upon a question, unless a poll is
requested, a declaration by the Chair that a resolution has been carried or lost by a particular majority and
an entry to that effect in the minutes of the Corporation is conclusive evidence of the fact without proof
of the number or proportion of votes recorded in favour of or against the motion.
7.l6

Chair

In the absence of the Chair or Vice-Chair, the members entitled to vote present at any
meeting of members shall choose another director as Chair and if no director is present or if all the directors
present decline to act as Chair, the members present shall choose one of their number to be Chair.
7.l7

Adjournments

Any meeting of members may be adjourned to any time and from time to time, and any
business may be transacted at any adjourned meeting that might have been transacted at the original
meeting from which the adjournment took place. No notice is required of any adjourned meeting.

8:00

COMMITTEES:

8.01

Standing Committees

The Board of Directors may by resolution establish such standing committees as the Board
may deem necessary for the proper management of the Corporation.
8.02

Ad Hoc Committees

There may be such Ad Hoc Committees and for such purposes as the Board may determine
from time to time by resolution. The existence of each such Ad Hoc Committee shall be terminated
automatically upon:
.01

the delivery of its report

.02

the completion of its assigned task
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8.03
Except as otherwise provided by by-law of the Corporation, all committees are subject to
the following:
.01

The Chair and Members shall be appointed by the Board of Directors from
among the Regular Members and other members of the community at large
who are qualified to hold office, for a term of one (l) year, and may be reappointed for one or more additional terms of one (l) year;

.02

The Committee shall meet at least annually and more frequently at the will
of the Chair or as required by its terms of reference;

.03

The Committee shall be responsible to and shall report as is required to the
Board of Directors;

.04

The Committee may establish its own rules of procedure and may appoint
sub-committees.

9:00

EXECUTION OF DOCUMENTS:

9.01

Cheques, Drafts, Notes Etc.

The Chair, Vice-Chair, Treasurer, Secretary, Executive Director, Manager, Finance &
Administration, Manager, Operations & Development, Manager, Property Services and Manager, Client
Finances shall be designated as the signing officers for the Corporation (the “Signing Officers”) for all
cheques, money orders, purchase orders or instruments of like kind. Each year the Board of Directors will
by resolution, re-establish the spending authority limits pursuant to the corporation’s “Signing Authority
Policy.”
9.02

Execution of Documents

Documents requiring execution by the Corporation may be signed by the Chair or ViceChair and the Secretary or the Treasurer or any two (2) Directors, and all documents so signed are binding
upon the Corporation without any further authorization or formality. The Board may from time to time
appoint any officer or officers or any person or persons on behalf of the Corporation, either to sign
documents generally or to sign specific documents. The corporate seal of the Corporation shall, when
required, be affixed to documents executed in accordance with the foregoing.
9.03

Books and Records

The Board shall see that all necessary books and records of the Corporation required by
the by-laws of the Corporation or by any applicable statute are regularly and properly kept.
10:00

BANKING ARRANGEMENTS:

10.01

The Board shall designate, by resolution, the officers and other persons authorized to

Page 46

transact the banking business of the Corporation, or any part thereof, with the bank, trust company, or
other corporation carrying on a banking business that the Board has designated as the Corporation's
banker, to have the authority set out in the resolution, including, unless otherwise restricted, the power to:
.01

operate the Corporation's account with the banker;

.02

make, sign, draw, accept, endorse, negotiate, lodge, deposit or transfer any of the cheques,
promissory notes, drafts, acceptances, bills of exchange and orders for the payment of
money;

.03

issue receipts for and orders relating to any property of the Corporation;

.04

execute any agreement relating to any banking business and defining the rights and powers
of the parties thereto; and

.05

authorize any officer of the banker to do any act or thing on the Corporation's behalf to
facilitate the banking business.

l0.02

Deposit of Securities:

The Securities of the Corporation shall be deposited for safe-keeping with one or more
bankers, trust companies, or other financial institutions to be selected by the Board. Any and all securities
so deposited may be withdrawn, from time to time, only upon the written order of the Corporation signed
by such officer or officers, agent or agents of the Corporation, and in such manner, as shall from time to
time be determined by resolution of the Board and such authority may be general or confined to specific
instances. The institutions which may be so selected as custodians of the Board shall be fully protected
in acting in accordance with the directions of the Board and shall in no event be liable for the due
application of the securities so withdrawn from deposit or the proceeds thereof.
11:00

BORROWING OF MONEY, THE ISSUING OF SECURITIES AND THE
SECURING OF LIABILITIES:

11.01

Borrowing Powers:

Without limiting the borrowing powers of the Corporation as set forth in the Act, the board
may, subject to the articles, from time to time, on behalf of the Corporation, without the authorization of
the members:
.01

borrow money on the credit of the Corporation;

.02

issue, re-issue, sell or pledge debt obligations of the Corporation, whether secured or
unsecured;

.03

subject to the Act, give a guarantee on behalf of the Corporation to secure performance of
an obligation of any person; and
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.04

11.02

mortgage, hypothecate, pledge or otherwise create a security interest in all or any property
of the Corporation, owned or subsequently acquired, to secure any obligation of the
Corporation.
Delegation of Powers:

Subject to the Act, the articles, the by-laws, the board may, from time to time, delegate any
or all of the powers hereinbefore specified, to a director, a committee of directors or one or more officers
of the Corporation.
12:00

FINANCIAL YEAR:

12.01
The financial year of the Corporation shall terminate on the 3lst day of December in each
year or on such other date as the Board may from time to time by resolution determine.
13:00

NOTICE:

13.01

Computation of Time:

In computing the date when notice must be given under any provision of the by-laws
requiring a specific number of days' notice of any meeting or other event, the date of giving the notice is,
unless otherwise provided, included.
13.02

Omissions and Errors:

The accidental omission to give notice of any meeting of the Board or Members or the nonreceipt of any notice by any director or member or by the auditor of the Corporation or any error in any
notice not affecting its substance does not invalidate any resolution passed or any proceedings taken at the
meeting. Any director, member or the auditor of the Corporation may at any time waive notice of any
meeting and may ratify and approve any or all proceedings taken thereat.
13.03

Compliance with Government Policies:

The Directors shall have regard to and take appropriate steps so that the Corporation
complies with the policies from time to time of Canada Mortgage and Housing Corporation, the Ministry
of Municipal Affairs and Housing for the Province of Ontario and the municipalities where it has real
estate holdings regarding the administration and management of the Corporation's housing portfolio.
13.04

Confidentiality:
All directors shall keep confidential all matters that are considered on a confidential basis.

14:00

BY-LAWS AND AMENDMENTS ETC.:

14.01

Enactment:
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By-laws of the Corporation may be enacted, repealed, amended, altered, added to or reenacted in the manner contemplated in, and subject to the provisions of, the Corporations Act.
15:00

REPEAL OF BY-LAWS

By-Law Numbers 4, 6, 9, 13 and 14 enacted by the Directors of the Corporation be and the
same are repealed in their entirety and in their place and stead this By-Law is hereby enacted.
16:00

EFFECTIVE DATE:

16.01

This By-Law shall come into force without further formality upon its enactment.

16.02
By-Law No. 15 enacted as hereinbefore set forth shall prevail over any and all other ByLaws enacted by the Corporation and in the event of any conflict of interpretation of By-Law No. 15 and
any other By-Laws of the Corporation that may be proclaimed and in force from time to time.
ENACTED as By-Law No. 15 by the Directors of the Corporation at a meeting duly called and regularly
held and at which a quorum was present on the 2nd day of May 2019.
_________________________
Chair

__________________________
Secretary

CONFIRMED as By-Law No 15 at General Meeting of the Members of the Corporation at a meeting
duly called and held on the 28th day of May, 2019.
_________________________
Chair

__________________________
Secretary
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