ED Report to the Board
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November 15, 2018

A Quick Check In
September’s Presentation = Strat Plan
• Reviewed assignment of responsibilities
• Provided update on each priority
• On-track for 2018 Milestones
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Due in December
•
•
•
•

Draft Customer Services Standards (CSS) doc
Finalize Quality Control Checklist
Full Assessment of 2018 Milestones
Key Milestones for 2019
(updated workplan)
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Today’s Focus
Our Memberships
Strategic Goal #2 – Leverage sector leadership to maintain and
grow mutually beneficial relationships and share our lessons
learned.
Priority 2.1 – Participate in relevant groups and causes that
support the mission and vision of VPCH.
Tactic – Identify and prioritize groups and causes that support
the mission and vision of VPCH.
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Our Association Memberships

• Housing Services Corporation
(HSC)

• Chartered Institute of Housing
(CIH) Canada

• Co-operative Housing Federation
of Canada (CHF)

• Institute of Housing Management
(IHM)

• Canadian Housing and Renewal
Association (CHRA)

• Ontario Non-Profit Housing
Association (ONPHA)

• Housing Partnership Canada (HPC) • Social Planning Research Council
(SPRC)
• International Housing Partnership
(IHP)
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Prioritization
Rank

Cost

Staff Time

Mission
Alignment

Impact/
Benefit

ONPHA

HIGH

HIGH

HIGH

HIGH

CHRA

MEDIUM

NONE

HIGH

MEDIUM

HPC/IHP

MEDIUM

HIGH (2)

MEDIUM

MEDIUM

HSC

NONE

NONE

MEDIUM

LOW

CHF (C)

LOW

NONE

HIGH

LOW-->HIGH

OTHERS

LOW

MEDIUM

LOW-->MEDIUM

LOW
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Relevant Groups & Causes
Assessment does not include:
• Community Groups (Strathcona)
• Community Partners (Wesley)
• Community Services (food banks)
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• Paul and Steve
• A Friendly Amalgamation
• Board and Staff Representation
• “BUZZ” about Victoria Park
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What ONPHA heard
Major Regeneration
• The Village

Amalgamation
• KACHI

Development
• Bronte
• HWDSB
• Caledon
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Sector Reality
Not doing
anything

Doing 1
or 2

Doing all
3
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Dinner on Friday Night at the Conference

Video Here

L to R:
Inge Lavoie , Tim Welch, Lori-Anne Gagne, Lauren
Blumas, Lorna Mills, Natalie Belanger, Dragan Babin,
Vincenza Wall, Petr Bakus, Steve Holman

12

ONPHA = Connections
Collaboration Table Re-established
•
•

Meeting with Councillors Q1 2019
Exploring back office shared services

Wellesley Institute Panel Event
CMHC Co-Investment Fund for Bronte St
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International Housing
Partnership (IHP)
• Conference Oct 1-5, U.K.
• Great focus on “digital
innovation & efficiency”
• Drones for Building Inspections
• Size and Scale
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Housing Partnership Canada (HPC)
Housing Partnership Canada – 2019 Plan on a Page
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Q&A

Handout #1 - Organizational Matrix of Victoria Park’s Association Memberships
Organization

Membership Base

Jurisdiction

Mission/Vision

Values/Beliefs

Housing
Services
Corporation
(HSC)

Social housing providers
and Service Managers

Provincial

“(HSC) is a non‐profit organization that is
committed to ensuring that Ontario residents
have access to safe and affordable housing
that improves their quality of life. We support
this by focusing on the long‐term health and
sustainability of Ontario’s social housing
asset.”

People first; integrity; partnerships;
accountability; excellence; and
innovation

Co‐operative
Housing
Federation of
Canada
(CHF)

Co‐op housing
providers, and closely
linked organizations

National

“The Co‐operative Housing Federation of
Canada (CHF Canada) is the organized voice
of the Canadian co‐operative housing
movement. Our mission is to inspire,
represent and serve our members in a
united co‐operative housing movement.”

International Co‐operative Principles;
leadership, vision, and excellence in
member service; co‐operation,
transparency and integrity

Canadian
Housing and
Renewal
Association
(CHRA)

Those who own, manage, National
build and finance
residential rental
properties and
industry partners
housing providers;
municipalities;
businesses; provincial or
territorial housing
departments; service
agencies; individuals; and
related networks
and associations

“As the national leader, CHRA promotes
affordable housing for all Canadians
through Advocacy, Collaboration, and
Innovation.”

N/A
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Handout #1 - Organizational Matrix of Victoria Park’s Association Memberships

Organization

Membership Base

Jurisdiction

Mission/Vision

Values/Beliefs

Housing
Partnership
Canada
(HPC)

CEOs from major,
influential affordable
housing organizations
(limited to 30
members across
Canada)

National

N/A (they do list 5 goals however)

N/A

International
Housing
Partnership
(IHP)

CEOs from high
capacity non
profits.
(can only
participate if a
member of HPC)

Australia, UK,
Canada, USA

•

•

•

•

•

•
•

Good quality, affordable housing in a
pleasant and sustainable neighbourhood
should be considered a right for all
citizens.
Provision of adequate supplies of such
housing and environment is essential for
the social and economic well-being and
viability of society.
Communities must be enabled to grow
and thrive organically through the
participation and contribution of all
citizens, enterprises, and agencies.
Changing demographics arising from an
aging population requires a positive effort
to satisfy changing housing needs and to
stimulate the supply of care services.
Climate change must be considered a
driver for the adoption of sustainable
techniques of building and technologies
which reduce the demand for fossil fueled
energy, increase the use of renewable
energy, and reduce CO2 emissions.
Organizational strength is essential for the
development of members and their
capacity to achieve their goals.
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Handout #1 - Organizational Matrix of Victoria Park’s Association Memberships

Organization

Membership Base

Jurisdiction

Mission/Vision

Values/Beliefs

CIH Canada

Housing industry
professionals

National

“We exist to maximize the contribution that
housing professionals make to the wellbeing of
communities, working to transform the lives of
the most vulnerable in
society.” (CIH International)

“In 1864, Octavia Hill had an aim ‐ to make
'lives noble, homes happy and family life
good'. We believe this has never been more
important.” (CIH International)

Institute of
Housing
Management
(IHM)

Various categories
for professionals
affiliated with the
housing sector

Provincial

Vision: “IHM, optimizing professional property
management skills and standards – helping
landlords help tenants live better lives.”

N/A

Ontario Non
Profit Housing
Association
(ONPHA)

Non profit housing
providers in Ontario.
(more than 700
members)

Ontario

ONPHA leads, unites and supports a strong
•
community-based affordable housing sector
that helps to build vibrant, healthy and diverse
communities for all Ontarians. We strengthen
our members’ capacity and impact by
promoting housing excellence, influencing
•
housing policy, and providing innovative
solutions and opportunities.
•
•

Safe, suitable, adequate and affordable
housing is a basic human right and
essential to the vitality and well- being of
individuals, families, and communities
across Ontario.
All Ontarians deserve a secure home at an
affordable cost and with supports, as
needed, in a community of their choice.
Non-profit housing organizations are a key
element of healthy, safe, inclusive and
economically sustainable communities.
Communities vary and therefore require
flexibility to address local housing needs.
Government has a critical role to play in
supporting and funding affordable
housing.
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Organization
Social Planning
Research Council
(SPRC)

Handout #1 - Organizational Matrix of Victoria Park’s Association Memberships

Membership Base

Jurisdiction

Mission/Vision

Values/Beliefs

To improve the quality of life for all citizens by
engaging in activities, that will result in:
• Improved social policies and services
• Maximized access for all citizens to the
opportunities afforded by society
• Effective citizen involvement in the
continuing consideration of social issues

The SPRC commits to ethical practice that
will:
• Improve community conditions in a way
that respects the rights of individuals
• Ensure that programs and priorities are
developed through processes that ensure
an opportunity for input from community
members
To create a community that provides a socially,
•
Endeavor to work for the empowerment
physically, and economically supportive
of disenfranchised community members
environment and supports public participation
and ensure that resources and conditions
and community integration to preserve and
necessary to well-being are available to
enhance the health and well-being of our
population.
all
• Encourage participation of all individuals in • Programs and policies of the SPRC will
community life
anticipate and respect diverse values,
• Engage members of the community in
beliefs and cultures in the community
planning and decision-making
• Create sustainable, equitable, respectful
and supportive environments that will
enhance the physical and social
environment
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Handout # 2 - Organizational Matrix of Victoria Park’s Association Memberships – Assessment
Organization
Housing
Services
Corporation
(HSC)

Annual
Cost of
Membership
N/A

Cost for
Conferences

Comments

Staff Commitment

$1,000 per
person

Regeneration Forum – every 2 years
• Open for Board members but very technical
• 2019 Agenda distributed
• March 25 & 26, 2019

2 days for conference attendance

Annual meeting held in a different city across Canada
each year.
• Have not sent anyone for several years
• Open for Board members
• June 5-8, 2019; London, ON

4 days for conference attendance

Annual Congress – held in various cities across
Canada
• Open for Board Members
• April 2-4, 2019: Victoria, BC

4 days for conference attendance

Max 3 people

Co‐operative
Housing
Federation of
Canada
(CHF)

$344

Canadian
Housing and
Renewal
Association
(CHRA)

$9,000

Housing
Partnership
Canada
(HPC)

$5,000
N/A
(Membership
is limited to 30
organizations
across
Canada)

$1,500 per
person
Max 2 people
$2,000 per
person
Max 3 people

•
•
•
•

Do not hold a conference
2 meetings outside of Ontario per year
2 meetings in Ontario per year
Have not attended out-of-province
meetings in person

CEO/ED only
• 4-6 full day meetings per year
• 2 additional days for meeting
preparation and follow up
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Organization
International
Housing
Partnership
(IHP)

Handout # 2 - Organizational Matrix of Victoria Park’s Association Memberships – Assessment

Annual
Cost of
Membership
N/A

Cost for
Conferences

Comments

Depends which
country the
conference is
held
(CAN/AUS/UK or
USA)
$3,500

•
•

•
•
•

•

Staff Commitment

Only if a member of HPC.
Only one person attends the conference –
restricted to CEO/ED
Have attended every second year (not AUS
in 2017 but did attend in the UK for 2018)

ED

They do not hold a conference
Education body
Individual staff memberships

ED is on Advisory Committee
• ½ day meetings held quarterly

•

1 week

CIH Canada

Individual
membership –
not corporate.

0

Institute of
Housing
Management
(IHM)
Ontario Non
Profit Housing
Association
(ONPHA)

Individual
membership –
not corporate.

$1,000 per
person

Various cities across Ontario.
• Victoria Park has not sent anyone for several
years.

5 days

$17,000

Approx. $1,000
per person.
(6-8 people per
year)

Staff and/or Board who are speakers are given a
discounted rate.
• November 1-3, 2019; Toronto, ON

3 days, plus prep time if necessary, for
conference attendees/presenters

N/A

•
•

Social Planning $50
Research Council
(SPRC)

Token membership to be supportive of community
Was actively involved with the South Mountain
Collaborative

ED on Board of Directors
• 4-6 full day meetings per year

$50 per
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