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Executive Director Report - Development 

Date: March 3, 2017 

To: The Development & Growth Committee 

From: Lori-Anne Gagne, Executive Director, CIHCM 

1. PURPOSE

The purpose of this report is to:
a) Provide an update on all development opportunities being explored, and
b) Seek the Committee’s approval to spend up to $50,000 from the Development

Fund to prepare Bronte Street for a minor variance application;

2. DEVELOPMENT OPPORTUNITIES

I begin this report by acknowledging the Committee’s comments at the last meeting that
we must “focus” our resources, both human and financial, and not spread either of these
resources too thin while examining development opportunities.

At the same time, we are faced with a limited “window of opportunity” wherein various
levels of government are aligned with the same goals of providing more affordable
housing while maintaining existing stock.  In addition, it is the Board’s desire to grow our
portfolio.

In light of these opposing pressures, I feel I must continue to pursue “all possible
opportunities” but then must give “levels of priority” that are based on an assessment of
risk to the corporation, time commitment involved and likelihood of success.
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Currently there are 3 “active” potential developments assessed in the following priority 
order: 

a. The Village (Hamilton Regeneration Project) – Priority #1
b. Bronte Street (Halton Region Infill Project) – Priority #2
c. King Street (Hamilton Private/Non-Profit Partnership Development) – Priority #3

Other than these 3 potential developments, I continue to meet with the Hamilton District 
School Board and private developers to explore other opportunities that may be more 
long-term in nature. 

3. THE VILLAGE

The report on The Village is to be provided under separate cover.

4. BRONTE STREET (HALTON REGION INFILL PROJECT)

As far as new developments are concerned, this project is top priority only superseded
by The Village.  This potential development is relatively low risk (under $100,000 initial
commitment) with the highest chance of success in securing additional funding and it
requires the least amount of staff time as there is no land acquisition involved.  The
proposal is to build 24 additional 1-bedroom units on our Bronte Street site (VP43).

Victoria Park responded to Halton Region’s request for Expressions of Interest (EOI) for
potential development.  We have heard that they received just over 20 responses
although we have not yet received a formal acknowledgement of our submission.  It is
not uncommon to have a large number of initial expressions of interest however;
relatively small numbers of applicants seem positioned to make a full submission when
the actual RFP is issued.

Our consultant, Tim Welch had a preliminary discussion with the Milton town planners
on February 26th as we continued to explore this option in anticipation of the Region’s
full tender call expected this Spring. Based on those discussions, the City is
recommending a number of actions for Victoria Park to undertake in order to prepare
the site and position ourselves to make an application for a minor variance.

T. Welch issued RFPs on behalf of Victoria Park to obtain quotations for the various
reports required and the results are attached as Appendix A.
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To summarize the attachment, we are seeking the Committee’s approval (subject to 
Board ratification) to authorize the use of up to $50,000 from the Development Fund to 
prepare the Bronte Street site for a minor variance application as follows: 

Geotechnical work Terraprobe (tendered) $9,650 
Traffic Impact Study Cozier & Associates (tendered) $4,500 
Civil Engineering MTE Consultants (tendered) $13,300 
Architectural Services Chamberlain (tendered) $5,000 
Site Survey Estimate $5,000 
Minor Variance Application Fee $6,723 
Contingency Development fees or other $5,827 
TOTAL EXPENDITURES $50,000 

COMMITTEE DECISION REQUIRED 

It should be noted here that T. Welch indicates in his correspondence that an additional 
$45,000-$50,000 will be required after the above is completed and a minor variance 
obtained.  These latter costs would be related to the Site Plan Application bringing the total 
investment up to approximately $100,000. 

Finally, the following represents the next steps assuming the above is approved: 
• Initiate studies as outlined above.
• Be ready to make a submission when RFP is received.
• Manager, Property Services to provide the Property and Tenant Relations

Committee with a Resident Communication plan.
• Continue to consider a possible collaboration with Shelter Housing Halton for units

within this development.

5. KING STREET (HAMILTON PRIVATE/NON-PROFIT DEVELOPMENT)

This project presents the greatest risk to Victoria Park because of the sheer size of the
proposed development being 20 storeys comprised of 288 residential units and an
approximate capital budget of $50 million dollars.  As such, the Board must proceed with
caution.

As reported to the last committee meeting, a Formal Consultation was held with the City
of Hamilton on February 22nd.  We should receive the full report within the next week,
however, we have posted the preliminary City Consultation results on the Board’s
section of the website should committee members choose to review the various
comments.
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Much to our surprise, the City did not reject the density of 288 units.  They commented 
that it was very high but then went on to say they are seeking greater densities along 
the LRT route.  Again, we will receive the formal report shortly which will detail all 
studies and reports required to proceed.  From the preliminary results, we know that at a 
minimum, the following will be required: 

• Zoning by-law amendment
• Site Plan Control agreement
• Official Plan amendment
• Parking Justification report
• Tree Management Plan
• Landscape Plan
• Dust Mitigation plan
• Pest Control Plan
• Functional Servicing Report (FSR)
• Storm drainage area plan
• Storm Water management brief
• Condition Survey
• Vibration analysis and impacts
• Noise Study
• Transportation Demand Management Options Report
• Watermain Hydraulic Analysis
• Urban Design Brief (UDB)
• Wind Impact Study
• Visual Impact Assessment
• Sun/Shadow Study

The Road allowances mentioned in the preliminary reports was of grave concern as the 
stipulated requirements would render the site unfit for development.  During the meeting, City 
officials confirmed that the allowances quoted are the “maximum” and that they would not 
require more than 2-4 meters with the actual amount known by the end of March (when LRT 
plans are expected to be approved). 

Because the City did not reject the high density, this has caused me to re-think this potential 
development.  I believe that a 288 unit development is too large from a risk perspective for 
Victoria Park to undertake on its own.  As such, it is our intent to pursue a private/non-profit 
partnership development.  In this regard, I held a lengthy meeting with Hamilton East Kiwanis 
on Friday, March 3rd and they are interested in exploring a joint venture. 
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The next steps that will be taken on this development are: 

• Share financial information on project with Hamilton East Kiwanis.
• Receive and review City’s official report (expected imminently).
• Depending on discussions/analysis with Hamilton East Kiwanis, arrange a meeting

with the developer.
• Bring updated information to next Development and Growth Committee meeting.

6. OTHER DEVELOPMENT INFORMATION

6.1. School Board Meeting(s) 

A meeting was held with the Hamilton District School Board on February 1st to discuss 
their plans for school lands where the schools have been identified for closure.  The 
meeting was very high level where various “processes” were explained and explored.  It 
was agreed by all parties participating that it is in the best interests of the community in 
general if efforts of the school board are coordinated with that of the housing sector. 

A follow up meeting has been scheduled for next week, March 9th, and the purpose of 
this meeting is to engage in a conversation about HWDSB long term projections and 
areas of future growth in the city with the lens of understanding the pockets of 
affordable and social housing that exist and future planning. 
. 

6.2. Private Developer Meeting 

On February 9, 2017, Victoria Park Community Homes, Hamilton East Kiwanis Non-
Profit Housing and Tim Welch hosted a meeting with Remo Agostino of Daniels 
Development.  This was an introductory meeting to explore partnership opportunities.  
During the meeting, we reviewed 8 potential sites where a private/non-profit 
collaboration may be of benefit (see Appendix B for sites discussed). 

The biggest benefit taken away from that meeting is the learning that Daniels 
Development is looking for an opportunity in the 150 unit range.  They do not want to 
venture into the Hamilton market on their own for anything over 150 units. 

As the committee will note, the King Street site was one of the potential sites 
discussed.  It is my intent to follow up with Daniels now that we know more about the 
King Street development. 
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6.3. Region of Waterloo 

The Region of Waterloo as used their RFP (Request for Proposals) for development 
with a closing date of March 23rd.  Victoria Park does not plan to make a submission at 
this time. 

6.4. City Of Hamilton 

Firstly, we want to inform the Committee that Julie Western-Set is no longer the Director 
of Housing at the City of Hamilton.  We were notified on Friday, March 3rd.  David 
Brodati will be the temporary replacement until the position is filled. 

We have received notification that the City of Hamilton plans to issue an RFP for 
development in Spring 2017 and that the RFP will only be issued to those companies 
that were short-listed on the Vendor of Record (VOR) established last year.  Victoria 
Park is one of the companies listed on the VOR however we may not be in a position to 
apply for funding.  The only possible Hamilton project we have which may qualify is the 
King Street site.   

I will continue my partnership discussions with Hamilton East Kiwanis and with our 
consultant and will be in a better position to advise the committee by the next meeting 
date. 

6.5. Article of Interest 

To close this report, we’ve attached an article that may be of interest regarding the 
relocation of residents when major regeneration or development is initiated. 

PREPARED BY: Lori-Anne Gagne, Executive Director, CIHCM 
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