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Report 

Date: August 25, 2016 

 

To: Human Resource Committee Members  

From: Darlene Robinson, HR Specialist 

Subject: Salary Survey 2016 Timeline 

 

Purpose: 

For review and approval. 

 

Summary: 

The attached report summarizes the details of the proposals received from the three (3) proponents. 

The preferred Consultant is Pesce Associates who proposed the lowest fee and is the only consultant 

who mentioned compensation philosophy. References have been checked and are favourable. 

 

Background: 

HR Policy D-1.1 requires a salary survey be conducted by an external consultant every three (3) years 

for all positions at Victoria Park to determine and ensure market competitiveness. The last salary 

survey was conducted in 2012 and salary adjustments were implemented effective July 1, 2013. 

Veronica and Darlene reviewed the proposals received in response to the RFP for the Salary Survey. 

During the review, it became apparent that the organization needs to have its compensation 

philosophy in place if the salary survey and the resulting new salary structure are to be meaningful, 

since compensation philosophy spells out why an organization makes the choices it does about 

employees’ pay and identifies where an organization wants to be positioned in relation to the external 

market. This has been highlighted as something the HR Committee needs to work on. 
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Victoria Park has reserved the right in the RFP to issue addenda or amendments to the RFP. The 

timeline currently states that the contract will be awarded Thursday, August 25; the proponent is to 

start work on August 26, and the final report to be delivered Sept. 30. 

The next HR Committee meeting is scheduled for Thursday, October 13. The next Board meeting 

following the HR Committee meeting is scheduled for Thursday, November 3. 

The proposed revised timeline calls for the Consultant to start work on Monday, November 7, after the 

compensation philosophy has been approved, with the final report due Monday, January 16, 2017 for 

presentation to the HR Committee at its next scheduled meeting. 

 

Recommendation: 

THAT the salary survey proceeds with an amended timeline to enable the HR Committee and the 

Board to first determine Victoria Park’s compensation philosophy. The Consultants will begin their 

work on November 7 and the final report will be due January 16, 2017. 

 


