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Figure 1:  831 Queenston 

1. Terms of Reference 
 

Haerko inc. is pleased to make this submission in response to a request from Victoria Park 

Community Homes Inc. (VPCH) to provide project management consulting services. 

This proposal demonstrates our knowledge, understanding and capacity to perform the work 

required to provide you with the best combination of value and service. 

2. Background 

Victoria Park Community Homes Inc. owns and manages housing developments in the 

Hamilton, Kitchener and Waterloo regions providing affordable housing to tenants. 

VPCH has determined that the roof at 831 Queenston, Stoney Creek, requires replacement.  

This was identified in the Building Condition Assessment (BCA) by MTE Consultants Inc. 

conducted in May 2016.   Further detail confirming the need for the roof replacement was 

contained within the Infrared Roof Scan report by Building Technologies Consulting Inc.  

completed on October 17, 2017.  

 

The BCA also recommended the repair of brick and mortar and sealing of windows, doors and 

spandrel areas at 831 Queenston.  While some high priority mortar repointing is currently 

being done as part of the balcony restoration project, there is still more to be done.  

3. Project Requirements and Purpose 
 

The primary purpose of this project is to replace the roof at 831 Queenston.  Figure 1 below 

illustrates the roof system along with all of the primary components considered to be part of 

this project. 

 

 

 

 

 

 

 

Penthouse – Four locations 

 

Ventilation Ducting 

Multiple locations 

 

Walkway with railings 

Two locations 
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This roof system has four penthouses that project from the roof.  It is assumed the roofs of 

these penthouses will be replaced at the same time as the main roof and therefore this work 

is considered to be part of this project.  This is typically the approach taken for roof 

replacements of a building of this nature. 

The walkways are intended to provide safe access from the stairwell penthouses to the other 

penthouses and not create wear on the roof sealing surface.  These need to be examined for 

condition and a decision made to replace or repair the existing walkway.  Either way, this 

work is considered to be part of this project. 

The ventilation ducting system on this roof is extensive. This duct system will most likely 

need to be removed during the roof replacement and reinstalled at the conclusion of the 

construction.  This project management work is considered to be part of this project.  

However, part of this ventilation system is corroded and showing signs that it may need to be 

replaced.  The project management work to replace the ducting has not been included in the 

scope of work at this time and may be a nominal impact if included in the roof replacement 

tender.  The feasibility of doing so is not known at this time. 

Flat roof replacements present the opportunity to extend the life of an asset by 30 years if 

well designed and the construction is of good quality.  It is therefore advisable to review the 

thermal performance of the roof system to determine if there are opportunities to reduce 

utility expenditures by increasing the insulation thickness.  This is considered to be good 

practice since this opportunity only occurs at the time of a roof replacement.  There may be 

incentive funding available from the utility provider to assist off-setting the cost of the 

additional insulation.  This project management work is considered to be part of this project. 

 

It is currently planned to complete the mortar repointing, brick replacement and re-sealing of 

doors, windows and spandrel areas through a change order with the contractor currently on 

site performing the balcony restoration work as they have already completed the high 

priority brick restoration work.  Quotations have yet to be requested and a competitive price 

would need to be obtained.   

Construction Budgets: 

The construction budgets for the roof replacement and brick/mortar replacement identified 

in the BCA are $225,000 and $50,000 respectively.  Based on haerko’s experience the roof 

replacement of this size and complexity would be in the range of $550,000.  This includes 

removal and replacement of the entire roof system to the structural roof deck.  The extent of 

work re-sealing of all windows, doors and spandrel areas as well as the balance of the mortar 

repointing and brick replacement could easily exceed $50,000 if all areas were completed. 

This will need to be reviewed during the project planning stage. 
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4. Approach and Methodology 
 

Overview 

Haerko inc. will commence this project with a site visit to 831 Queenston to determine the 

site conditions.  A detailed project plan will then be prepared and presented to VPCH.  Once 

the plan is approved by VPCH, haerko inc. will proceed with the procurement of a 

professional technical consultant to design and specify the roof replacement. 

Following completion of the design, the construction procurement process will be executed to 

obtain a contractor to complete the construction work. 

Finally, the construction will be awarded and haerko inc. will manage all aspects of the 

construction to ensure high-quality, on-time workmanship is achieved.  The project will be 

managed to deliver the goals set out in the project plan. 

Previous experience: 

Haerko inc. has experience managing flat roof repair and replacement projects.  During the 

project haerko inc. will seek out value engineering opportunities and implement them into 

the project.   

Haerko inc. ensures that the client receives value and is treated fairly by both the consulting 

firm, contractor and any other suppliers engaged during the project.  This is can be achieved 

as haerko has extensive technical experience with building restoration projects of this nature 

and procuring and managing construction contracts.  

Haerko inc. will be using it’s five phase stage-gate project process to ensure a thorough 

approach is taken to bring the maximum value to VPCH.  Work undertaken in each of the five 

phases is as follows: 

 

Phase 1: Definition 

Haerko inc. believes that solid up-front planning goes a long way to minimizing the risk of 

cost overruns, late project deliveries, over-expectant stakeholders, etc.  Therefore, haerko inc. 

plans to commence this project with a site visit to 831 Queenston. 

 

During the site visits, the haerko inc.  project manager shall discuss with property 

management staff their expectations and concerns or requests they have regarding the roof 

replacement project. 

With this information haerko inc. will prepare a project charter containing the following: 

1. Project purpose 

2. Scope 

3. Work description 
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4. Benefits 

5. Risks 

6. Project Schedule and Milestones 

7. Budget and funding sources 

8. Stakeholder 

The final step of Phase 1 is to present the project charter including our findings to VPCH 

property and senior management staff for review and approval. 

 

Phase 2: Design 

This phase begins with procurement of the engineering consultant to prepare the design and 

specifications for the roof replacement  A procurement plan will be established, consistent 

with VPCH procurement goals and the project needs.   

During the design phase, haerko inc. will manage the consultant to ensure the design and 

specification addresses the predetermined objectives and is delivered on time.  The key steps 

to be executed by haerko inc. during Phase 2 are as follows: 

1. Prepare procurement plan 

2. Prepare RFP to retain the qualified engineering consulting firm 

3. Obtain and evaluate proposals with VPCH 

4. Recommend an award to VPCH and issue a contract 

5. Review the design (drawings and specifications) and make recommendations 

6. Review the construction cost estimate and recommend changes 

7. General oversight of the design process and decision-making in concert with VPCH on 

cost, quality, and timing (known as the project management triple constraint)  

 

Phase 3: Procurement 

Upon completion of the design phase, haerko inc. will then complete the construction 

procurement phase.  This will include the following: 

1. Write tender documents 

2. Conduct site meetings along with the engineering consultant 

3. Close tender period and evaluate submissions 

4. Prepare a Recommendation For Award for the awarded contractor. 

5. Award to contractor(s) and ensure post-award deliverables are received and are 

acceptable. 

Phase 4: Construction 

During construction, haerko inc. will provide general oversight to ensure the work is 

completed according to the contract.  This includes the following: 

1. Lead pre-construction and all construction site meetings, ensuring that meeting minutes 

are published 

2. Prepare and manage change notices and payment certificates 
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3. Ensure the construction timing schedule (Gantt Chart) published by the contractor is 

complete, accurate and published on time 

4. Oversee the consultant and the contractor on all matters.  The consultant’s role will be 

to ensure the technical deliverables are achieved. 

5. Manage cost, quality and timing factors to ensure the targets are achieved. 

 

Phase 5: Close 

This phase ensures that all remaining critical deliverables are completed, and all required  
documents are updated and submitted to the building owner.  While not exhaustive, this 
phase includes addressing remaining deficiencies, updating and turning over all documents, 
submitting all warranty certificates, completing final payment, and commissioning. 
 
At the conclusion of each project phase, haerko inc. will provide VPCH a project report.  As a 
minimum, this report will contain information on the project timing to plan, expenditure to 
plan, and significant changes to the subjects in project charter. 

 

5 Prime Consultant and Project Manager 
 

Haerko inc. is a Windsor based consulting firm specializing in building condition 

assessments, asset planning, energy audits and planning, project management, development 

and municipal procurement.  The president, Hans E. Kogel, P. Eng., CIHCM, has over 25 

years of experience within municipal and industrial environments and makes customer 

value a focus for every project.  Hans has project-managed a wide range of restoration to 

new-build projects up to $60M in value.  Hans has extensive experience managing and 

leading engineering, architectural consultants and contractors, including projects where 

multiple sub-consultants are engaged to undertake a common project.  Quality, on-time-

delivery and technically strong solutions are the hallmarks of our product. 

 

6 Client Satisfaction 
 

Client satisfaction is vital to our success.  We strive to satisfy all reasonable client goals, and 

provide a level of quality and service that others cannot.  Haerko inc. consistently 

communicates with their clients during and following completion of projects to identify 

areas for improvement and to assess strengths.  Our fundamental principles are based on 

integrity and perseverance; we never back away from a problem.  Challenges encountered 

during the course of a project are resolved to the satisfaction of our client. 
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7  Schedule Control 
 

We will establish and monitor the project schedule for all phases of work.  The following 

schedule outlines the list of key deliverables and associated timelines for completion based 

on the described scope of this project.  This schedule is based upon award by April 23 , 2018 

and commencement of work on the same week.   

 

 PHASE    COMPLETION 

1. Phase 1: Definition  May 15, 2018 

2. Phase 2: Design   June 25, 2018 

3. Phase 3: Procurement  August 3, 2018 

4. Phase 4: Construction  November 23, 2018 

5. Phase 5: Close   December 15, 2018 

 

8 Fee Schedule 
 

The lump sum project management fee for this project is:  $32,740. 

Haerko inc. will include the repointing, brick replacement and sealing of windows / doors up 

to the construction cost of $50,000 at no charge to VPCH.  This can be done on the basis that 

the current contractor will be doing the work through a change notice and therefore the work 

will be incremental to the existing contract.  If, however, the cost to repoint the mortar, 

replace bricks and seal all windows/doors and spandrel panels significantly exceeds $50,000 

then haerko inc. will need to provide a quotation for this work as the scope of project 

management work will most likely have significantly changed.  

Additional work shall be performed at rates as per the following table: 

1. Project / Engineering Principal  $180.00 per hour 

2. Project Manager    $140.00 per hour 

3. Technical Staff     $125.00 per hour 

4. Clerical      $60.00 per hour 

5. Design      $90.00 per hour 

6. Travel (car)     $0.50 per km 

7. Disbursements     cost + 10% 

 

 



  
 
P2018-04-13   Roof Replacement – 831 Queenston 
 

P2018-04-13 V1 
 

Pg. 9 

Fee and Rate Schedule Notes 

1. All pricing is in Canadian dollars.  Sales taxes, where applicable are extra. 

2. Invoicing will be done monthly. 

3. All invoices are payable within 30 days from date of invoice and not subject to any VPCH 

reduction or deduction. 

4. Terms are based on work performed during weekdays on straight time. 

5. This proposal is based upon the award of the entire project consisting of Phases 1 – 5. 

 

 

9 Workplace Safety 
 

It is the policy of haerko inc. to perform work in accordance with all applicable Occupational 

Health and Safety Act and Regulations.  It is our belief that every employee is entitled to work in 

a safe and healthy environment. 

• Safety is considered the top priority over all other organizational and project-related goals. 

• Our goal is to eliminate or minimize hazards that result in accidents and injuries. 

• We believe that safety should be a cooperative effort involving management, workers, 

subcontractors, and unions to ensure that effective policies and procedures are both 

developed and followed. 

• Every employee has the right to refuse work they believe is dangerous to their own health 

and safety, or to that of others. 

 

 

10 Conflict of Interest 
 

Haerko inc.  does not and will not have any conflict of interest (actual or potential) in 

submitting this proposal.   
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11 Warranty and Liability 
 

Haerko inc. warrants that its proposed services will be performed within the professional 

limitations outlined above.  No other warranty or representation, whether expressed or 

implied, is included in its proposals, contracts or reports.  Haerko’s insurance coverage is as 

follows: 

Commercial General Liability $2,000,000 

Professional Liability Insurance $2,000,000 

 

A copy of haerko’s Insurance Certificate will be provided upon request. 

The budget does not include work required to resolve conditions that arise during the 

performance of the work that varies significantly from the specified scope of work.  Additional 

work and charges relating to unforeseen conditions would be discussed prior to 

commencement and would require written authorization from VPCH before proceeding.  We 

have not allowed for any asbestos, mould or hazardous materials testing or investigation.  This 

proposal is based upon the premise that designated substance surveys have been conducted to 

Ministry of Labour requirements and the reports are available at no charge to haerko inc.  (We 

would advise VPCH of such materials if they are discovered.) 

We trust that the above is satisfactory for your purposes.  If you have any questions regarding 

this proposal, please do not hesitate to contact me. 

 

Yours very truly, 

 

___________________________________ 

Hans E. Kogel, P. Eng., CIHCM 

President 

haerko inc. 
 


