
START 
TIME 

PG AGENDA ITEM LEAD TIMING 

5:30 p.m. 1. Call to Order and Opening Remarks Chair 1 min 

5:31 pm 2. Approval of the Agenda Chair 1 min 

5:32 pm 3. Conflict of Interest Declarations Chair 1 min 

5:33 pm 
2 
8 
11 

4. Approval of the Minutes
4.1. June 5, 2018 
4.2. August 8, 2018 
4.3. August 21, 2018 

Chair 3 min 

5:36 pm 15 5. Follow Up Items R. Zaeem 2 min 

5:38 pm 
17 

38 
46 

6. Staff Reports
6.1. Resident & Property Services Report – The 

Village 
6.2. Resident and Property Services Report - VPCHI 
6.3. Capital Assets & Infrastructure Report 

C. Donmoyer

C. Thornhill
R. Zaeem

10 min 

10 min 
20 min 

6:18 pm 7. New Business Chair 1 min 

6:19 pm 8. Date/Time of Next Meeting
Moving October 2nd date to October 23rd with 
Committee approval. 

Chair 1 min 

6:20 pm 9. Adjourn Chair 1 min 

Property and Tenant Relations Committee Meeting 
Victoria Park Community Homes  

September 20, 2018 at 5:30 p.m. 
AGENDA 
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In attendance 
P. Mustin, Chair
D. Filice
U. Filice
S. Holman

Regrets 
M. Al-Halimi
C. Thornhill

Staff 
L. Gagne, Executive Director
R. Zaeem, Manager, Capital Assets & Infrastructure
C. Donmoyer, Manager, Resident & Property Services
V. Wall, Executive Assistant (Recorder)

Minutes 

1. Call to Order
L. Gagne called the meeting to order at 5:32 p.m.

2. Approval of the Agenda
Be it moved that the Committee approve the agenda, as presented. 

Mover: U. Filice  Seconder: S. Holman CARRIED 
3. Selection of the Committee Chair

P. Mustin stressed to the Committee that we must collectively provide mentorship to the new Board
and Committee members. We should encourage them to ask questions.

Be it moved that the Committee appoint P. Mustin as Chair for the Property & Tenant Relations 
Committee. 

Mover: U. Filice Seconder: D. Filice CARRIED 
4. Conflict of Interest Declarations

None were declared. 

Property and Tenant Relations Committee 
June 5, 2018 
MINUTES 
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5. Approval of Minutes 
Be it moved that the Committee approve the minutes of the meeting held on April 17, 2018, as 
presented. 

 
Mover: D. Filice   Seconder: S. Holman  CARRIED 

6. Follow Up Items 
L. Gagne provided an update on the outstanding follow up items: 
Item 1 – Evacuation and Fire Procedures – In process for the end of June 2018 
Item 2 – The first meeting was in May and a media event will be planned for the end of 
summer. 
Item 3 – Information session re: Risk from Cowan Insurance – planned for the September 
P&T meeting 
Item 7 – Cuts for cold water risers at the Village will be done in early July. 
 
All other items are marked complete. 
 

7. Staff Reports 
7.1. Resident and Property Services Report – The  Village 

C. Donmoyer presented his report which included updates on Benchmark RGI Targets, Units 
Removed from Service, Unit Turnovers, Summary of Landlord and Tenant Board Activity, 
Summary of Mediated Agreements, Collections Update, Violations & Orders to Comply, 
Property Services Staffing, Resident Engagement, Yardi Maintenance Module Pilot, Front 
and Back Entrance Replacement and other Capital Work. 

• One unit is currently out of service as it is being held for a Resident Manager couple 
for The Village. 

• The Committee discussed the change in supplement programs for residents when 
HAP ended in March 1. The new program went into effect June 1. 

• The majority of units at The Village are at market rent, but still ‘affordable’. 
• Staff is currently reviewing all properties to determine a strategy for any AGI, to be 

followed up with the committee in early 2019. 
• A ‘meet & greet’ for The Village residents is scheduled for June 21, 2018. The purpose 

is to keep the tenants informed about the construction/capital work and to answer 
any questions they may have. 

• The Yardi maintenance module will be tested at The Village starting in June.  We 
expect to find efficiencies, have better tracking of work orders and be able to use the 
data to improve services. 

• Construction at 155 Queen (front and back entrances) is ongoing. 
• The Committee discussed the balcony work for The Village as the timeline is 

aggressive and there may be concerns with the weather.  The question was raised if 
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this work/timeline is similar to the 831 Queenston Road project. The work at 
Queenston Road was more invasive and cannot be compared to the work planned for 
The Village. 

Be it moved that the Committee accept the Report from Resident and Property Services for The 
Village, as presented. 

 
Mover: U. Filice  Seconder: S. Holman  CARRIED 

 
7.2.  Resident and Property Management Report  - VPCHI  

L. Gagne presented a report on behalf of C. Thornhill which included updates on, Benchmark 
RGI Targets, Units Removed From Service, Unit Turnover, Summary of LTB Activity, 
Summary of Mediated Agreements, Collections, Solar Revenue, Violations and Orders to 
Comply, Staffing, 831 Queenston Road, AGI for Clyde, South Mountain Collaborative. 

• L. Blumas is working with the legal staff in coordinating information with other 
divisions regarding collections and other reports. 

• The legal staff currently works on collections in addition to their regular work of 
attending court, processing “N” notices, mediated agreements.  They currently work 
on in house collections until they feel their efforts are exhausted and then the file is 
turned over to a private collections agency. 

• Legal services are being marketed and offered to new clients, and renewing clients, 
on a fee for service basis. 

• The windstorm in May caused damage to 50% of our properties and the claims and 
repairwork are underway. Since this was one event, we are only paying one deductible 
for all properties.   P. Mustin cautioned that staff do not get too involved with 
contractors for repairs and to leave this work to the insurance company to minimize 
any liability or responsibility on our part. 

• The Committee discussed the RM training and had some questions regarding the type 
of training.  In C. Thornhill’s absence, L. Gagne was unable to provide a response but 
agreed to send a follow up email to the Committee.  G. Vandermey, our consultant, is 
conducting Change Management training and C. Thornhill will be delivering the 
Emergency Response training. 

 
Be it moved that the Committee accept the Report from Resident and Property Services for VPCHI, 
as presented. 

 
Mover: D. Filice Seconder: U. Filice   CARRIED 
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7.3. Capital Assets & Infrastructure Report 
R. Zaeem presented the report for Capital Assets and Infrastructure which included updates 
on Carry over projects from 2017, 2018 projects, Mayor’s Poverty Reduction Fund, Revised 
Capital Plan 2018 and a Proposed Change to the Procurement Policy. 
• The committee discussed an issue with unit at VP44 (39 Paulander) with ongoing mould 

problems due to excessive humidity caused by cooking and hanging laundry.  We had 
suggested installing roof vents, but the resident has refused the work.  The committee 
discussed if we need a waiver from the tenant and whether offering a dehumidifier would 
be helpful or installing a range hood.  Would either of those options cause an increase in 
hydro costs and would VPCH be willing to offset that increase?  Staff will investigate 
further. 

• We are hoping to receive SHAIP2 funding for some of the roof work at 831 Queenston 
Road. The roof anchors were included as part of the balcony work.  Engineers and 
consultants are investigating what work can be done. 

• Staff are requesting the Committee consider a change to the Procurement Policy for 
section 4.2, Information Quotation, to increase the limit from $5,000 up to but not 
including $24,999 to $5,000 up to but not including $49,999. This would allow for a faster 
turnaround on smaller construction jobs.  Staff would still request three quotes and 
provide a detailed scope of work, but would not be required to go through the full tender 
and evaluation process.  This is a better fit for the types of construction projects we are 
currently doing and presents a revision to part of the policy that has not changed since it 
was written. 

• R. Zaeem presented the revised Capital Plan including a detailed spreadsheet of costs, a 
funding spreadsheet that shows sources of funding and expenditures over three years 
and a summary of the capital expenditures for 2018-2020 by project.  He also explained 
the process used to collect the data including using the BCAs, site visits, input from RMs 
and PMs, unit inspections and the Operational Review reports. 

• The total plan for 2018-2020 requires $ 32,212,335 with funding coming from previous 
leveraging, surplus, grants and incentives and future leveraging.  Although there is no 
contingency amount built into the budget, there are cushions with extra leveraging and 
budget surpluses expected in 2018.   

• The Committee also discussed requesting Board approval for the Committee to approve 
work within the capital plan within the budget to avoid delays to contract award and work 
starting. The capital work has very tight timelines and this would help meet those 
timelines.  In the future, the committee will discuss making this a permanent committee 
function, but for now will request for June/July/August/Sept of 2018 (until the Board 
meets again). 
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• The Committee discussed the possibility of the Service Manager clawing back surpluses 
and it is a possibility but we do not know until we file annually.  In the Fall we will update 
the plan and then continue to update annually. 

• The Committee asked about the Phase 2 ESA and if this could affect leveraging funds. 
No funds are needed this year and by next year we will have the results of the ESA. 

• The Committee will recommend approval of the capital plan and indicate the 
completeness of the plan, the funding process and request delegation of authority for the 
summer. 
 

Be it moved that the Committee recommend award for the work at 831 Queenston Road for flat roof 
replacement design to IRC for the amount of $29,950 + HST, as presented. 

 
Mover: U. Filice  Seconder: D. Filice  CARRIED 
 
Be it moved that the Committee recommend amending the Procurement Policy (Revised January 8, 
2015), Section 4.2 Informal Quotation (Page 4 of 14) to increase the limit from “$5,000 up to but not 
including $24,999” to read “$5,000 up to but not including $49,999” and deleting section 4.3 in its 
entirety,  as presented. 
 
Mover: S. Holman  Seconder: U. Filice  CARRIED 
 
Be it moved that the Committee recommend approval of the Three (3) Year Capital Plan, in 
principle, for VPCHI in the amount of $32,212,335, as presented. 

 
Mover: U. Filice  Seconder: D. Filice  CARRIED 
 

7.4. Development Update 
L. Gagne presented an update for the Bronte Infill project including requesting approval for 
the building design concept.  Further drawings will be required, but this will give the 
architect the go-ahead to start drawings and allow us to proceed with applications. We are 
expecting to be approved at Council in June for $3.6 M but it will be a very tight timeline so 
we are working to have all site approvals in place. There will be 24 1-bdrm units with 6 of 
them designated as supportive units with the support agency to be determined by the 
Region via RFP.  We have submitted a request for a grant for “Enabling Accessibility” for 
$415K towards this project. 
 
On May 29th, L. Gagne attended a meeting with the City of Hamilton and they indicated 
another property coming up for development at 60 Caledon which is close to one of our 
current properties.  We are investigating a partnership with HEK for the Fall.  HWDSB is 
proceeding with studies for the Sir John A. MacDonald site in September. 
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Be it moved that the Committee recommend approval of the exterior building design for the new 
Bronte Street Infill Project, as presented. 

 
Mover:  D. Filice  Seconder: S. Holman  CARRIED 

 
8. New Business 

8.1. Future Discussion Topics 
P. Mustin commented on some items he felt would be good discussion items for future 
meetings for the Committee to think about over the summer including: 

• Strategic sales of properties in lieu of further leveraging for contingencies or 
unexpected capital work 

• Feasibility of realizing income from The Village by renting out the third level of 
parking, severing a piece of land or further development on the site 

• Office space solutions 
 

9. Adjournment 
Be it moved that, there being no other business, the Committee adjourn the meeting at 7:42 p.m. 

 
Mover: D. Filice   Seconder: S. Holman  CARRIED 
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Teleconference      
P. Mustin, Chair 
D. Filice 
U. Filice        
S. Holman 
M. Al Halimi 
K. Vadivale 
 
Staff 
C. Thornhill, Manager, Resident & Property Services 
R. Zaeem, Manager, Capital Assets & Infrastructure 
C. Donmoyer, Manager, Resident & Property Services 
V. Wall, Executive Assistant (Recorder) 
 

Minutes 

1. Call to Order 
P. Mustin called the meeting to order at 12:17 p.m. 

 
2. Approval of the Agenda 

Be it moved that the Committee approve the agenda, as presented. 
 

Mover: U. Filice  Seconder: S. Holman  CARRIED 
3. Conflict of Interest Declarations 

None were declared. 
 

4. Staff Reports 
4.1. Resident and Property Services Report – The  Village 

C. Donmoyer presented his report which included updates on the capital work at The Village 
and the first townhall meeting. 

• The first townhall meeting was a success with over 120 residents in attendance.  
Follow up meetings/phone calls were held with residents who had further concerns 
and there are no outstanding issues resulting from the townhall.  We are planning 
another meeting in the Fall. 

• The Committee also discussed if townhall meetings were held at other properties, and 
C. Donmoyer advised that residents are notified of upcoming work and plans as they 

 
Property and Tenant Relations Committee 

August 8, 2018 
MINUTES 
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are rolled out.  The work at The Village is the biggest project and the most intrusive 
work.  C. Thornhill advised that we have held town hall meetings at some other 
properties in the past. 

• The resident engagement project is a pilot program at The Village and once we have 
some more experience we will roll it out to other properties.   

• There was a discussion regarding cooling stations for the summer months that the 
balconies would not be accessible.  C. Donmoyer advised that residents would be 
able to open their windows most of the time and that he is working with Wesley to 
organize availability of the gymnasium as a cooling area. 

• C. Donmoyer brought two contracts forward for approval. 
• Committee inquired about the insurance coverage for the construction work at the 

village. R.Zaeem is to look into the insurance coverage for the balcony and EIFS 
repair project and report to the committee at the next meeting.  
 

Be it moved that the Committee approve the contract award for Installation of Accessibility 
Devices to Ottawa Lock and Key in the amount of $18,253.79 plus HST for 831 Queenston 
Rd., $9,961.61 plus HST for 10 Tecumseh St., $12,582.96 plus HST for 1 Hamilton St. and 
$35,721.10 plus HST for 151 Queen St. N./40 Oxford St. (The Village), as presented. 

 
Mover:  S. Holman  Seconder: U. Filice  CARRIED 
 
Be it moved that the Committee approve the contract award for Balconies and Exterior 
Insulation to Pre-Can Construction for 151 Queen St. N/40 Oxford St. (The Village) in the 
amount of $3,056,000.00 plus HST, as presented. 
 
Mover:  D. Filice  Seconder: U. Filice   CARRIED 

 
4.2. Capital Assets & Infrastructure Report 

R. Zaeem presented the report for Capital Assets and Infrastructure which included an update 
and a contract award recommendation regarding the flat roof replacement at 831 Queenston 
Road. 
• The committee discussed the current condition and age of the roof and R. Zaeem advised 

that the roof was 27 years old and should be replaced as soon as possible. 
• The optional brick and masonry work could wait until next year or later. 
• The Committee asked for an update on the progress of the approved capital plan for the 

September P&T meeting.   
• The Committee asked if Atlantic Roofing carried adequate insurance. R. Zaeem to advise 

the committee. 
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Be it moved that the Committee approve the contract award for the Flat Roof Replacement 
at 831 Queenston Rd. to Atlantic Roofers Ontario Limited for $559,824 plus HST, as 
presented. 
 
Mover:  U. Filice  Seconder: D. Filice  CARRIED 
 

5. New Business 
5.1. Future Discussion Topics 

P. Mustin commented on some items he felt would be good discussion items for the 
September meeting. 

• Update on Strategic Plans as this relates to Tenant Relations and engagement 
• Town hall meetings and the communication plan in general, as it relates to the 

portfolio 
• Liability insurance 

 
6. Adjournment 

Be it moved that, there being no other business, the Committee adjourn the meeting at 12:48 p.m. 
 

Mover: U. Filice  Seconder: D. Filice  CARRIED 
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Teleconference          
P. Mustin, Chair 
D. Filice      
U. Filice        
S. Holman 
M. Al Halimi 
K. Vadivale 
 
Staff 
L. Gagne, Executive Director 
R. Zaeem, Manager, Capital Assets & Infrastructure 
C. Donmoyer, Manager, Resident & Property Services 
V. Wall, Executive Assistant (Recorder) 
 

Minutes 

1. Call to Order 
P. Mustin called the meeting to order at 12:15 p.m. 

 
2. Approval of the Agenda 

Due to time constraints, P. Mustin requested that Item 4.3 – Development Update be moved to the 
top of the agenda. 
 
Be it moved that the Committee approve the agenda, as amended. 

 
Mover: U. Filice  Seconder: K. Vadivale  CARRIED 
 

3. Conflict of Interest Declarations 
S. Holman reminded the committee of his previously disclosed conflict with O’Callaghan 
Contracting that is on record with the Board. 
 
D. Filice advised of a potential conflict as she has a direct family member who is an 
employee of Hamilton East Kiwanis Community Homes (HEK).  The Committee discussed 
the situation that may lead to conflict and determined that no conflict exists. 
 
No other conflicts were declared. 

 
Property and Tenant Relations Committee 

August 21, 2018 
MINUTES 
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4. Staff Reports 
4.1. Development Report 

L. Gagne provided a brief background/catch up on development to date and then provided 
an update to the committee on current projects. 

• We are proceeding with the Bronte infill project and are in meetings with the Region 
of Halton and working with them to iron out the logistics. 

• We are setting up construction manager interviews for early September and invite 
Committee members to attend. (M. Al Halimi and S. Holman expressed interest in 
attending) 

• The Committee discussed how the construction managers were selected for interview 
and recommended that JJ Maguire also be included in the interviews as the scope for 
the pricing is not the same among all the bids. 

• The project with Hamilton Wentworth District School Board is proceeding slowly and 
further meetings are scheduled for September. 

• The newest development project is at 60 Caledon Avenue. It is a big site and too big 
for one provider. We have been in discussions with Indwell and Kiwanis.  The City of 
Hamilton is receptive to the partnership.  Some Committee members have expressed 
concern about what the ownership would look like. We are still working out the 
details of a possible agreement and more work is required before it will be finalized.  
P. Mustin provided his thoughts that the Board/Committee should explore the 
partnership and ownership structure in parallel with the feasibility.  

• A land trust model may be suitable for this project.  We must move quickly as the City 
has borrowed funds to buy the land and want to repay the funds as soon as possible.   
 

Be it moved that the contract for Construction Management for the Bronte Infill Project be 
awarded to one of the three proposed bidders ; Gay Construction in the amount of 
$371,058.55 plus HST; Tambro Construction Ltd in the amount of 274,590 plus HST; or JJ 
Maguire in the amount of $406,500.00 plus HST, based on the recommendations of the 
interview committee, as presented. 
 
Mover:  U. Filice  Seconder: S. Holman  CARRIED 
 

4.2. Resident and Property Services Report – The  Village 
C. Donmoyer presented his report which included updates on the capital work at The Village.  

• C. Donmoyer clarified that the refrigerator inventory is to determine which fridges and 
how many will be replaced with energy efficient units. It is not the intent to replace 
every fridge. The committee discussed determining the manufacturing origin of the 
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replacement fridges to ensure we do not only look at the lowest price but at the 
quality.  C. Donmoyer will update at the next meeting. 

• We have received an additional amount of $120,148.50 from the City of Hamilton to 
use for The Village capital work as a result of the change in subsidy agreement late 
last year. 

 Be it moved that the Committee accept the report from Resident and Property Services for 
 The Village, as presented. 
 
 Mover:  S. Holman  Seconder:  K. Vadivale CARRIED 
 

4.3. Capital Assets & Infrastructure Report 
R. Zaeem presented the report for Capital Assets and Infrastructure which included an update 
on capital projects and several requests for contract award. 
• The Committee asked why the quotes for windows were so varied and R. Zaeem 

explained that they are not the same size/type of windows. Every property is different 
and may require more or less windows. 

• The window contracts include removal, installation, resealing, caulking and flashing. 
• The awards are within budget.  
• The Committee requested highlighting the area in the capital plan so that it is easy to 

read and see that the quotes are within budget. 
• Overall, we are under budget for the window projects. 

 
Be it moved that the committee approve contract award for AF01 – 175 Limeridge Road 
West – window replacement work to Dayside Windows and Doors for $194,329.76 + HST, 
as presented. 

 
 Mover:  U. Filice  Seconder: D. Filice  CARRIED 
 

Be it moved that the committee approve contract award for AF18 – 195 Limeridge Road 
West – window replacement work to Wall-Tech Restoration Inc. for $218,706.97 + HST, as 
presented. 
 
Mover: K. Vadivale  Seconder: S. Holman  CARRIED 
 
 
Be it moved that the committee approve contract award for VP28 – 125/155 Queen Victoria 
Dr. – window replacement work to Dayside Windows and Doors for $336,840.82 + HST, as 
presented. 
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Mover:   S. Holman     Seconder: U. Filice  CARRIED 
 
Be it moved that the committee approve contract award for AF05 – 2344 Barton St E – 
window replacement work be awarded to Wall-Tech Restoration Inc. for $206,749.88 + 
HST, as presented. 
 
Mover:  D. Filice  Seconder: S. Holman  CARRIED 
 
Be it moved that the committee approve contract award for VP44 – 39 Paulander Dr – 
fence replacement work to Premier Fencing for $31,500.00 + HST, as presented. 
 
Mover:  M. Al Halimi  Seconder: U. Filice  CARRIED 
 
 
Be it moved that the committee approve contract award for VP51 – 588 Greenfield Ave – 
fence replacement work be awarded to Bill O’Callaghan for $66,750.00 + HST, as 
presented.  S. Holman abstained from the vote and discussion. 
 
Mover:  U. Filice Seconder:  D. Filice   CARRIED 
 

5. New Business 
5.1. Future Discussion Topics 

P. Mustin commented on some items he felt would be good discussion items for the 
September meeting. 

• Update on Strategic Plans as this relates to Tenant Relations and engagement 
• Town hall meetings and the communication plan in general, as it relates to the 

portfolio 
• Liability insurance 

 
6. Adjournment 

Be it moved that, there being no other business, the Committee adjourn the meeting at 1:03 p.m. 
 

Mover: U. Filice  Seconder: D. Filice  CARRIED 
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FOLLOW UP ITEMS FROM PROPERTY & TENANT RELATIONS MEETING 
 September 2018 

 
 
# 

 
DATE OF 
MTG. 

 
FOLLOW UP ITEM(S) 

 
ACTION TO BE 
TAKEN BY 
 

 
STATUS 

 
TARGET  
DATE 

 
COMP-
LETE 

1 17/06/15 Item 8.1 – VPCHMP BOD (June 
15, 2017) 
Evacuation and Fire Safety 
procedures for our office and 
buildings. 

C. Thornhill Included in the 2016 
Fire Safety Plan for 
the Village and 
approved by the 
Hamilton Fire 
Department. 

Q3 2018  

2 18/02/08 Item 6.3 - Development L. Gagne If SHAIP funding 
approved, plan a 
media event. 

Planned 
for Sept 21 

 

3 18/04/17 Item 7 – Follow Up Items 
Coordinate an information 
session for the Committee with 
our insurance provider later 
this year. 

L. Gagne Cowan Insurance 
(Duncan Ross) will 
attend September 
meeting. 

Sept 2018  

4 18/04/17 Item 9.1- The Village Work 
Plan 
Staff to report on results of 
test cuts. 
 

C. Donmoyer Cuts indicated that 
cold water risers 
should be replaced 
at the same time as 
hot water risers. 

July 2018  

5 18/06/05 Item 7.1 
Does the timeline for balcony 
work at The Village align with 
the work that has happened at 
831 Queenston Road? 

C. Donmoyer The work for the two 
projects is not the 
same and cannot be 
compared.  The 
timelines are not 
comparable. 
 

June 2018  

6 18/06/05 Item 7.2 – RM Training 
Who is providing the 
emergency response training 
and what will it cover? 

C. Thornhill Training provided by 
the Manager, 
Resident and 
Property Services, 

December 
2018 
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  2 

 

using HSC 
resources. June 
meeting was 
rescheduled to 
September start 
with completion 
expected in Dec. 

7 18/06/05 Item 7.3 
Ongoing mould issue at VP44. 
Would VPCH provide a de-
humidifier and offset the hydro 
costs? 

C. Thornhill/ 
R. Zaeem 

Work in the attic as 
recommended by 
Rizwan was 
complete.  Tenants 
are not 
accommodating our 
requests to move 
belongings in 
bedroom to do 
surface work on the 
ceiling.  
Dehumidifier has 
been provided.  We 
are discussing the 
option of renting a 
storage POD for 
them and getting the 
interior work 
scheduled this Fall. 

Dec 2018  

8 18/08/08 Item 4.2 
Does Atlantic Roofing carry 
adequate insurance? 

R. Zaeem Confirmed Atlantic 
Roofing do carry 
adequate insurance 
and provided their 
certificate emailed 
to Committee on 
18/8/15. 
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REPORT 

Date: September 10th, 2018 

 

To: PROPERTY AND TENANT RELATIONS COMMITTEE 
From: Cooper Donmoyer, Manager Resident & Property Services 
Subject: Property Services Report – The Village 
 

Purpose 

To provide the Property & Tenant Relations Committee with an update of activity for The Village 
since the last Committee meeting. 

Recommendations 

For the Property and Tenant Relations Committee to accept this report. 

 

Benchmark RGI Targets – August 

Service 
Manager 

Rent Supplement 
Agreement 

(with the city of 
Hamilton) 

HAP 
(Housing Assistance 

Program) 

VAP 
(VPCH Internal 

Subsidy Assistance 
Program) 

Target 45 N/A N/A 

Allocated 44 13 18 

Variance 1 - - 

 

As mentioned in my previous P&T Report, the City of Hamilton ceased their HAP program 
effective April 1st. 

Units Removed From Service 

There are no units removed from service at The Village. 
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Unit Turnover Report 

Vacant Day Average – 30 days vacant or better is our Goal 

Note: See attached turnover summary for more information. 

It is important to note that as of September 1st 2018 every single unit at The Village, including 
vacant units and units on notice, have been leased or pre-leased.  

Summary of Landlord and Tenant Board (LTB) Activity - August 

August YTD 
N4’S – Notice to Terminate Tenancy for Non-payment 24 181 

L1’S – Application to LTB – Arrears 2 16 

Hearings at LTB – Arrears 3 17 

Evictions Scheduled  - Arrears 0 3 

All Other N Applications 0 4 

Summary of Mediated Agreements – August 

August YTD 
# of Tenants in the Month 1 3 

  Originally Owed $677.00 $2,220.00 
  Amount Collected $200.00 $1,743.00 
  Currently Owed $477.00 $477.00 
  Accounts Settled to Date 2 

Collections Update 

See Charlene’s report. 

Violations & Orders to Comply 

Property / Unit Date 
Received Action Required Deadline Status 

No Outstanding Violations or Orders to Comply 

May June July August September October 
VILLAGE 31 Avg Days 10 Avg Days 37 Avg Days 44 Avg Days 

437 units 6 units 3 units 4 units 5 units 
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Insurance Claims - Outstanding 

Incident Date Potential Expense Incident Cost to VPCH 
January 7, 2018 $80,000-$100,000+ Burst rad in unit 1508 and unit 208 at 

151 Queen Street North. 31 units 
affected by this flooding incident. 
Expenses associated with this project 
include emergency response, flood 
cleanup, demolition, new construction 
in units, plumbing repairs to rads, and 
overtime to VPCH employees who 
assisted on site. 

 $50,000 

 

Property Services Staffing 

Since the last report we have filled the following positions: 

• Live-in Maintenance Attendant at The Village 

Currently there are no open positions at The Village. 

 

Celebratory Barbecue 

The celebratory barbecue is scheduled for September 21st 2018. 

The purpose of this barbecue is twofold: We intend to thank residents for their patience and 
cooperation while we carry out the capital work at The Village. There will be food and 
entertainment for the residents in the form of bouncy castles, face painting, halal barbecue, ice 
cream, and slushies.  

As always, we will emphasize the long-term benefits of the projects and take measures to reduce 
resident discomfort while the work is ongoing. If residents have questions or concerns about the 
work I will be prepared to respond at the event.  

The second purpose of the celebratory barbecue is to invite municipal and provincial officials, as 
well as our valued partners, to showcase the progress being made at The Village.  

The following special guests have confirmed attendance: 

1. Adam Sweedland, City of Hamilton 
2. Jeremy Wedgbury, FirstNational LP 
3. Sandy Shaw, NDP MPP for Hamilton West-Ancaster-Dundas 
4. Lana Burchett, VPCH Board Member 
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Yardi Maintenance Module Pilot Program 

The maintenance module pilot program is progressing well. See schedule below: 

Date Description 
August 20th – August 24th Time allocated to test any changes made 
August 28th Check-in to discuss successes, challenges, fixes, policy 

revisions 
August 28th – September 4th Time allocated to test any changes made 

September 5th Check-in to discuss successes, challenges, fixes, policy 
revisions 

September 4th – September 11th Time allocated to test any changes made 
September 12th Check-in to discuss successes, challenges, fixes, policy 

revisions 
September 20th Develop draft plan for McMaster and scattered properties 
October 27th 2018 Initial introduction of project to McMaster and scattered 

properties staff members 

The initial pilot program at The Village was expected to take two months to complete. This has 
been revised to account for an additional two months of testing at The Village.  

Once testing has been completed at The Village, the maintenance module will be rolled out to 
serve McMaster and the scattered properties. The workorder creation process will be slightly 
different for each site because of the unique staffing situation at each building.  

Capital Work – The Village 

Project Estimated Cost of 
Retrofit 

Actual Cost of 
Retrofit 

Spent Unpaid 

Balcony and 
EIFS 

$5,028,900.00 $3,461,190.00 $117,227.46 $3,343,962.54 

Domestic Piping 
Replacement 

$2,673,400.00 Not yet awarded or 
sent out to tender 

$28,600.00 $2,644,800.00 

Mechanical 
HVAC 
Replacement 

$902,300.00 Not yet awarded. 
Awaiting 
recommendation 
from consultant 

$902,300.00 

Entrance Canopy $86,000.00 Not yet awarded or 
sent out to tender 

$9,000.00 $77,000.00 

Refridgerator 
Replacement 

$101,000.00 Not yet awarded or 
sent out to tender 

$0 $101,000.00 

Toilets, 
showerheads, 
aerator 

$159,000.00 Not yet awarded or 
sent out to tender 

$0 $159,000.00 
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replacement 
Common area 
lighting 

$73,800.00 Not yet awarded or 
sent out to tender 

$0 $73,800.00 

Community 
centre window 
replacement 

$164,400.00 Not yet awarded or 
sent out to tender 

$0 $164,400.00 

Install Intelligent 
heat control 
system 

$881,900.00 Not yet awarded or 
sent out to tender 

$0 $881,900.00 

Air-seal building 
envelope 

$130,000.00 Not yet awarded or 
sent out to tender 

$0 $130,000.00 

Insulate DHW 
Piping in 
Mechanical 
Room 

$16,400.00 Not yet awarded or 
sent out to tender 

$0 $16,400.00 

Total  $10,217,100.00  $154,827.46 $10,062,272.54 
*all numbers excluding HST 

Note: There are several invoices that have been sent to Victoria Park in the past few weeks that 
are still pending approval and payment. These are not yet reflected in the “Spent” column. 

Unexpected Windfalls 

In January 2018, we filed mandatory Rent Supplement paperwork with the City. It was 
determined in May 2018 that we owed the City $120,148.50 due to reclaimed amounts between 
January 2017 and November 2017 based on the new Rent Supplement agreement negotiated for 
The Village. When we asked the City for direction on how to repay this money, on August 17th 
2018 they directed us to reinvest the full amount to support capital projects at The Village. 

 

Balcony and Exterior Insulation Finishing System (EIFS): 

The balcony and EIFS work is proceeding according to schedule. In order to minimize complaints, 
our contractor has been fully complying with noise and work by-laws. To date there have only 
been some minor complaints about the ongoing work. 

Issues encountered include residents refusing to clear personal belongings off their balconies, 
and Cogeco delaying relocation of their cable infrastructure.  

Any changes to the construction schedule have been promptly communicated to the residents. 
Attached to this Report are progress pictures of the balcony and EIFS work at 40 Oxford St. 

We have engaged with the consultant on the project, FINN, to explore a comprehensive cabling 
management system. The difficulty in working with Cogeco was not made apparent until the 
project began. In the future we want to avoid unnecessary delays by having a cable system that 
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is aesthetically pleasing, easier to work with, and requires less input from Cogeco. See exhibit A, 
B, and C. 

Attached below is a progress report on the balcony and EIFS work: 

Item # Description Details Completion (%) 
1 Mobilization Mobilization 100% 
2 Cost for documentation Cost for documentation which includes 

submittals, reports, and as-builts and 
other close out documents 

15% 

3 Repairs of walls, balconies Includes edge repairs, balcony and soffit 
crack repairs, delamination repairs, 
waterproofing 

15% 

4 Aluminum railings Supply and install railings 10% 
5 EIFS installation Wall prep, fastening EIFS cladding, 

finishing balconies, cleaning, finishing 
coating on soffits 

15% 

6 Bonds Performance bond and materials and 
labour payment bond 

100% 

 

Mechanical Tender/Roof Replacement: 

The mechanical tender was issued on August 17th 2018, and closed on September 7th 2018. See 
below for a breakdown of the bid submissions. After reviewing the mechanical tender, we 
determined that a roof replacement should be carried out before replacing the HVAC equipment. 
There are two reasons for this: 

1. It is prohibitively expensive to relocate freshly-installed equipment to accommodate the 
roof replacement. The equipment cannot be disassembled and would have to be hoisted 
using a crane. 

2. To remove and re-install new HVAC equipment would cause brand new insulation and 
ductwork to no longer be brand new. Once it’s taken apart it never quite fits together as 
perfectly as if it were freshly installed. 

Uploaded to the VPCH website is a thermographic scan of the roof for 40 Oxford and 151 Queen. 
The report details areas of wet insulation on the roof. 

Contractor Bid Price (excl. HST) 
LJ Barton $852,870.00 
Naylor $773,900.00 
Mattina $691,500.00 
ADDA Mechanical Ltd. $953,375.00 
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Piping Replacement: 

The piping replacement project is expected to go out to tender the week of September 24th 2018. 
After a two-week bidding period, we will review all bid submissions and present recommendations 
to the P&T Committee. Our consultant, FINN Projects, advised me that due to ongoing skilled 
labor shortages, there may be a delay in starting the project.  
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Strategic Plan Update: 

 

1.1: 2-year Resident Engagement Plan for The Village: 

I began the Resident Engagement Plan by drafting a resident demographic data capture plan for 
The Village. This plan will establish what data we need to capture, how we intend to capture the 
data, and what we will use the data for. I am currently consulting with staff members who will play 
a role in assisting with data collection (front desk reception, rental administrator, Resident 
Managers).  

 

1.2: Assessment of Social Services Agencies and programs in neighbourhood: 

I am currently in the data collection phase of the assessment. My goal is to establish different 
classifications of the agencies in the immediate area, and compile a list that can be used by 
residents to access services. 

 

1.3 and 1.7: Maintain strategic partnerships for success and establish schedule for regular 
partnership meetings: 

We recently entered in to a partnership with Wesley Urban Ministries, Threshold, and YJC (Youth 
Job Connect) to place youth facing barriers to employment within The Village staff as well as one 
of our long-time general contractors. The program involves training people aged 28 and under in 
essential construction skills. Some significant financial incentives are provided to hire and retain 
the new hires, in the hope that they become long-term employees. There are regular meetings 
and check-ins with the employee, YJC, and the employer. The ultimate goal is to have a prospect 
pipeline of new hires when VPCH experiences growth, and when we expand our roaming 
maintenance team. 

 

1.4: Hold first town hall residents meeting: 

Completed on June 21st 2018. 

 

1.5: Establish continuous feedback loop with residents: 

See section 1.6 
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1.6: Establish schedule for regular townhall meetings to assess progress: 

As a result of the ongoing construction work, I would like to schedule townhall meetings every 
other month. With the upcoming barbecue scheduled for September 21st, the next townhall is 
tentatively scheduled for mid-November. It is my hope that we can conduct our first dot-mocracy 
exercise at that time. It is my goal to establish a continuous feedback loop with residents, with the 
main vehicle for feedback being the townhall meetings.  

 

1.8: Quarterly assessment of lessons learned and what worked well – incorporate into 
Resident Engagement Guide: 

As part of multiple ongoing projects, including the demographic data capture, maintenance 
module pilot program, and the resident communication pilot, lessons learned are being recorded 
and incorporated in to future projects, including the Resident Engagement Guide. 

 

1.9: Continue work on resident communication plan:  

Work on the communication plan is ongoing. To date I have established key deliverables and 
criteria for the plan, created a communication decision tree, and completed a short pilot at The 
Village. Next steps include presenting the plan to our Resident Managers, and working with them 
to tailor the plan to each individual site. I expect to have a draft plan available for the Committee’s 
review during the October P&T meeting. 
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BREAKDOWN OF UNIT TURNOVERS OVER 1 MONTH 

MAY, JUNE, JULY & AUGUST 2018 

May 
 Village 
 6 units turned over 

31 average Days 
5 unit turnover met goal 

 32-64 days 65-96 days 
 Mkt RGI Mkt  RGI 
     
Unit infested with  
Pests 

    

Vacate on Legal Notice 
– Short Notice 

 1   

Approved - Short 
Notice 

    

Excessive Work 
Required 

    

Transfer – Short Notice 
 

    

Waitlist Issues – 
multiple offers on unit 

    

No Waitlist – 
Advertising Required 

    

Other  -Legal & Waitlist 
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June 
 Village 
 3 units turned over 

10 average Days 
3 unit turnover met goal 

 32-64 days 65-96 days 
 Mkt RGI Mkt  RGI 
     
Unit infested with  
Pests 

    

Vacate on Legal Notice 
– Short Notice 

    

Approved - Short 
Notice 

    

Excessive Work 
Required 

    

Transfer – Short Notice 
 

    

Waitlist Issues – 
multiple offers on unit 

    

No Waitlist – 
Advertising Required 

    

Other  -Legal & Waitlist 
 

    

 

July 
 Village 
 4 units turned over 

37 average Days 
3 unit turnover met goal 

 32-64 days 65-96 days 
 Mkt RGI Mkt  RGI 
     
Unit infested with  
Pests 

    

Vacate on Legal Notice 
– Short Notice 

 1   

Approved - Short 
Notice 

    

Excessive Work 
Required 

    

Transfer – Short Notice 
 

    

Waitlist Issues – 
multiple offers on unit 

    

No Waitlist – 
Advertising Required 

    

Other  -Legal & Waitlist 
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August 
 Village 
 5 units turned over 

44 average Days 
2 unit turnovers met goal 

 32-64 days 65-96 days 
 Mkt RGI Mkt  RGI 
     
Unit infested with  
Pests 

3    

Vacate on Legal Notice 
– Short Notice 

    

Approved - Short 
Notice 

    

Excessive Work 
Required 

    

Transfer – Short Notice 
 

    

Waitlist Issues – 
multiple offers on unit 

    

No Waitlist – 
Advertising Required 

    

Other  -Legal & Waitlist 
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REPORT
Date: September 13, 2018 
To: PROPERTY AND TENANT RELATIONS COMMITTEE 
From: Charlene Thornhill, Manager Resident & Property Services 
Subject: Resident & Property Services Report (excluding The Village) 

Purpose 

To provide the Property & Tenant Relations Committee with an update of Resident and Property 
Services Department activity since the last Committee meeting. 

Recommendations. 

For the Property and Tenant Relations Committee to accept this report. 

1. Benchmark RGI Targets – July 2018

Service 
Manager 

Affordable 
(172 units) 

Section 95 
(40 units) 

Owned 
(876 units) Hamilton    

(563 units) 
Brantford 

(145 Units) 

Halton  
(57 units) 

Waterloo   
(294 Units) 

RGI Target N/A N/A N/A 419 121 46 229 

Allocated 43 9 87 399 108 43 216 

Variance - - - 20 13 3 13 

As advised in my last Committee Report, we have received notice from the Region of 
Waterloo advising that they are ending the Rent Supplement Program at 209 Springfield 
Cres, Waterloo (5 units) effective September 30, 2018.  The new targets will include these 
5 units; therefore, 209 Springfield’s RGI target will go from 37 units to 42 units out of 50 
units total at this site.  Residents in receipt of this program have received a letter from the 
Region of Waterloo advising them of the change in reporting. 

2. Units Removed From Service – One

Currently there is one unit, 75C Caledon Ave. removed from service as it goes through a
restoration due to a fire in May 2018.  The tenant is currently living in another unit at the
same property while the work is being completed.
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3. Unit Turnover Report 

Vacant Day Average – 30 days vacant or better is our Goal 

 

 

 

 AUGUST  JULY 
 Vic Park – 1487 units Vic Park – 1487 units 
 11 units turned over 

44 Avg Days 
6 unit turnovers Met Goal 

10 unit turned over 
35 Avg Days 
7 Met Goal 

 32-64 days 65-96 days 32-64 days 65-96 days 
 Mkt RGI Mkt RGI Mkt RGI Mkt RGI 
         
Unit infested with Pests 
 

  1      

Vacate on Legal 
Notice/Eviction – Short Notice 

1  1 1     

Approved - Short 
Notice/Death of a tenant 

        

Excessive Work Required 
 

1      1  

Transfer – Short Notice 
 

        

Waitlist Issues – multiple 
offers on unit 

    1    

No Waitlist – Advertising 
Required 

        

Other – Process not adhered 
to - follow up with staff 

    1    

 

4. Summary of Landlord & Tenant Board (LTB) Activity – August 2018 (Includes the 
Village) 

  YTD 
N4’S 209 1845 
L1’S 11 197 
Hearings 12 229 
Evictions 
Scheduled  

1 24 

All other N 
applications 

3 49 

 

 May June July Aug 
AFFORDABLE 30 Avg Days  No Turn Over No Turn Over No Turn Over 

172 units 2 units    
 

 
         

VIC PARK 35 Avg Days 27 Avg Days 35 Avg Days 44 Avg. Days 
1,487 units 10 units 8 units 10 units 11 units 
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• We had (15) orders for eviction and 13 paid and continued their tenancy. (Saved
eviction) 2 of these received stays and have hearings rescheduled

• We had (1) scheduled sheriff evictions.
• Please note I have added all other N application N5/N6/N7/N8 on to the list.

5. Summary of Mediated Agreements – August 2018 (Includes the Village)

April YTD 
# of Tenants in the Month 2 56 

  Originally Owed $4,130.34 $112,104.49 
  Amount Collected $495.00 $49,886.74 
  Currently Owed $62,217.75 

  Accounts Settled to Date 43 

6. Collections Update – Verbal/handout update to be provided at the meeting.

7. Solar Revenue

Attached is the July 2018 Solar Revenue report for information.

8. Violations & Orders to Comply

Property / Unit Date 
Received Action Required Deadline Status 

 1 Hamilton Street, 
Waterdown  May 16th Fire Order – Repair Generator  Immediately Completed 
525 Stonechurch, 
Hamilton May 24th 

Fire Order – Fire Route By-Law 
Signage replaced 90 days Completed 

21 – 25 Connaught 
Place, Kitchener May 30th 

Property Standards – Fallen 
fence from wind storm June 8 Completed 

Other than reports of large garbage items at the curb of some properties (a result of anonymous 
dumping) the area of Orders to Comply has been relatively quiet this summer. 

9. Insurance Claims – Outstanding – New claims shaded at bottom of table

Incident Date Potential Expense Incident Cost to VPCH 

December 7, 2011 ~$700,000 
Slip and fall  
1517 Upper Wentworth 
Pending status of trial 

Potential cost to VPCH 
$5,000 deductible 

August 16, 2013 ~$300,000 

Slip and fall 
408 Rymal Road East 
Daniel Chadwick from ClaimsPro 
handling 

Potential Cost to VPCH 
$5,000 deductible 

February 13, 2015 ~$200,000 Slip and fall Potential cost to VPCH 
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Incident Date Potential Expense Incident Cost to VPCH 
2344 Barton Street East 
 Bryon Philpott case handler.  Claim 
is being held in house AIG 
Insurance 

$5,000 deductible 

June 14, 2016 
$52, 985 per Cowans 
Loss run report 

Slip and Fall at 273 Limeridge Road 
West 

Potential cost to VPCH 
$5,000 (deductible) 

February 13, 2017 $17,500 Grey Street, Brantford; Slip and Fall 
Potential cost to-date  
$17,500  

April 7, 2017 $1,000,000 

Slip and Fall; 1 Hamilton Street, 
Date of loss - August 29, 2017  
Claim closed September 12, 2017 

$5,000 deductible 

May 3, 2018 

Potential law suit for Slip and Fall 
at the rear entrance of 831 
Queenston Road – Received a 
letter from Personal Injury Lawyer 

Potential cost to VPCH 
$5,000 deductible 

May 4, 2018 $135,331 

Wind Storm damage to 29 
properties – damage to roof; fence; 
siding, eaves etc. $50,000 Deductible 

July 16, 2018 $200,000 

Fire in 75C Caledon Ave and some 
restoration work required in 75 B & 
D 

$50,000 Deductible 

10. Operational Fixes

I have been tasked as the lead on RGI Policies and Process Review and Fixes.  We have 
broken this down into three phases as follows; 

Phase 1:  Yardi Process on Annual Income Verifications (AIV) 

The one employee that had little knowledge on how this process worked in Yardi is no longer 
with us.  As well, proper testing of the RGI in the new Yardi 7 was not completed and when it 
went live we have found some issues that have caused significant problems with the work 
flow.  This is a complete start to finish review of the AIV steps in Yardi, how to generate the 
AIV 1st letter, Missing AIV or Missing Info letter and finally the NOD or new Rental Assistance 
letter.  This has involved a review of all residents lease end dates to make sure the tenants 
are in the right buckets and when the process is fixed will result in a dashboard style reporting 
on the Annual Income Verifications. As each step in the AIV process is resolved a resource 
manual will be created and training will be provided to the Rent Administrators so there is 
consistency using the Yardi work flow. I am working closely with Assetsoft our 
Yardi Consultants.

Phase 2:  Review of all letters and correspondence in thru Yardi. 

This phase will involve a review of all the letters generated in Yardi with a customer service 
lens as well as to be Housing Services Act compliant.  So far we have 2 letters updated and 
approximately 8 to go.  This phase will need to be revisited when Phase three is complete as 
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a different set of letters will need to be generated when a different program is implemented for 
the End of Operating (EOA) properties which do not need to reference HSA. 

Phase 3: Changes for EOA properties 

This phase will result in a new set of polices around a Victoria Park model of RGI/affordable 
housing.  Right now Finance is working out the details of what this model will look like before 
policies can be set. 

11. Property Services Staffing

We have a Resident Managers Meeting scheduled for September 19, 2018 – main agenda 
items are Change Management Training with George Vandermey and Core 
Competencies/Job Summary Review and Communication Pilot Presentation and continuation 
of the Emergency Response Planning.   

12. Tenant Relations

Internal Reviews – The Review Committee (Ugo, Paul and Cooper) met on August 9th to hear 
3 appeals; 

• Undeclared Occupant
• Clarification of Rent Calculation
• Refusal of Offer of Unit

That day staff were able to meet with the resident that required clarification of their rent 
calculation and the tenant withdrew their request for a review.  The other two staff decisions 
were upheld. 

Braeburn Apartment - 1 Hamilton Street S., Waterdown – after being closed for the season 
last year we were able to complete painting and open the pool at this property which approx. 
40 families took advantage of during our unusual hot days this July & August. 
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South Moutain Collaborative – The South Mountain Collaborative Group continued to meet over 
the summer and held many events such as End of School BBQ; Movie Nights; Back to School 
Back Pack Program, garage sale, karaoke/potluck, TiCat Contest (raffle for 40 tickets) etc.  The 
group is very active and have big plans for the coming months; such as Halloween contests and 
breakfast with santa. 
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Brantford – Back to School Program; Victoria Park sponsored and staff volunteered at the 
Brantford Back to School Carnival. 

11 Monte Carlo, Kitchener – Held a Mid Summer Community Day where staff and tenants had a 
BBQ and hosted games for the kids. 
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SOLAR REVENUE UPDATE

Reporting period July  2018 

Total 2016-2018 revenue by month . 

Accumulated 2016-2018 revenue for January-December period by month, showing possible trend of 

increase in total Solar Revenue.   

Feb,  $5,547  

Apr,  $19,906  

June,  $37,683  

Aug,  $56,066  

Oct,  $68,515  
Dec,  $75,720  

Feb,  $6,885  

Apr,  $20,116  

June,  $38,940  

Aug,  $54,487  

Oct,  $64,888  
Dec,  $69,499  

Jan,  $1,462  

Feb,  $3,482  

Mar,  $7,721  

Apr,  $11,449  

May,  $17,125  

June,  $22,077  

July,  $27,569  

Aug,  $27,569  Sept,  $27,569  Oct,  $27,569  Nov,  $27,569  Dec,  $27,569  

Rev_2016 Rev_2017 Rev_2018 Trend

 2,847  

 4,038  

 5,510  

 7,722  

 9,084  
 9,740  

 8,255   7,292  

 5,831  

 4,569  

 3,352  

 1,259  

 1,877  

 3,563  

 4,310  

 4,935  

 6,822  
 7,064  

 7,381  

 6,017  

 6,161  

 4,402  

 2,594  

 1,520   1,462  

 2,020  

 4,239   3,727  

 5,677  

 4,952   5,492  

 -   -    -   -    -   

Rev_2016 Rev_2017 Rev_2018
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CAPITAL ASSETS DEPARTMENT
Date: Sep 12, 2018 
To: Property and Tenant Relations Committee 
From: Rizwan Zaeem, P.Eng. 
Subject: Capital Assets Report 

1.0 PURPOSE 
1.1 To provide the Property & Tenant Relations Committee an update on the following 

items: 
i. Update on the carryover projects from 2017
ii. Projects Update 2018
iii. Google Map layer of VPCH
iv. Parental Leave (Oct 9 – Nov 23)
v. Next P&T Meeting
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2.0 UPDATE ON THE CARRYOVER PROJECTS FROM 2017 
Please see below for the follow-up update of the carry over projects from 2017. 

2.1 Roofing for AF05 – 2344 Barton St:  
This project is 80% complete. I have recently received an approval from the committee 
for a change order of $58,300 The project is expected to be completed by mid-October. 

2.2 Roofing Project at AF01, VP28, VP11, VP 08:   

This project is complete. Overall the project came under budget by approximately 
$25,000.  

Table 2.2.a Table 2.2.b 

Property Budget ($) 
VP8 75,000 
VP11 45,000 
AF01 136,405 
VP28 195,000 
Total 451,405 

Table 2.2.a shows the 2018 capital budget allocated for the roofing repairs. Table 2.2.b 
shows the cost associated with the roofing repairs.  

2.3 Roofing Project at 154 Bronte, Milton (VP43):  
This project is complete. The total amount paid to the contractor is $53,489 and to the 
consultant (Paradigm Engineering) $13,000. The consultant fee for roof design and 
contract administration is 24% of the contract price. 

During the final walk-around I had asked the contractor to extend some of the 
downspouts to avoid basement flooding. I had also asked the contractor to provide price 
to increase insulation in the attic. The extra to extend the downspouts came to $990 
which I awarded to AM Roofing. Paradigm engineering invoiced $700 as consultant fee 
for these requests that I made to the contractor. I refused to pay this amount as an 
approval for this fee was never sought from me prior to sending an invoice. I offered 
Paradigm engineering $400 as compensation, which I feel is more than reasonable 
amount. However, I didn’t not hear back from Paradigm.  

Expense Items Cost ($) 
Contractor’s Fee 367,493 
Consultant’s Fee 46,500 
Admin Fee (2.5%) 6,460 
Extras (downspout extension) 6,000 
Total 426,453 
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2.4 Office Entrance Replacement at 155 Queen St N (VP25):  
This project is 95% complete. There are few minor work that are still outstanding like 
the installation of new LED lights and snow sensors at the front entrance. The project is 
expected to close by the end of October.  

2.5 Window Replacement at 1049 Rymal Rd E (VP 31):  
This project is complete. I have reviewed the new windows installed during the project 
close out with Zac from haerko.  

2.6 Light replacement & Battery Back-up at 284 Clyde Rd (VP47):  
Battery Back-up has been installed. Lighting upgrade is 90% completed. 

2.7 Back steps & Fence repair for 80 Gilcrest St (VP41)  
This project is 99% complete. I am waiting for haerko to carry-out a final inspection of 
the work completed.  

All the carry over projects from 2017 are expected to be completed by the end of 
October 2018.  
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3.0 2018 PROJECTS UPDATE ON THE REMAINING ITEMS 
The following two slides are from the “Capital asset update” presentation. These slides were 
presented to the P&T committee on June 5, 2018:  

 

 

 
After revising the capital plan, I had advised the P&T committee that there was $2,268,290 
remaining of the total $4,461,925 that VPCH is managing for 2018. This section will update the 
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P&T committee on the status of these tasks/projects. In the pie charts below, the 50 projects 
are broken into six (6) categories: 
 

Category 1. Completed: These projects were awarded and are now complete   
Category 2. Remaining: I have not started working on these projects 
Category 3. Awarded: Theses projects have been awarded to a contractor 
Category 4. In Progress: Projects for which VPCH is either investigating, or compiling the 

specifications, or waiting for quotations, or they are in tender stage 
Category 5. to be completed in 2019 D1: these projects are being rescheduled to 2019 

because we can get more life out of its current state.  
Category 6. to be completed in 2019 D2: these projects are moved to 2019 due to lack of 

time 
  

  
Chart 1: Shows the breakdown of the remaining amount ($2,268,690) into the above six 

categories. 
 
  

Awarded
$673,770

30%

In Progress
$588,940

26%

to be completed 
in 2019 D1
$814,420

36%

to be completed 
in 2019 D2
$10,000

0%

Completed
$119,560

5%

Remaining
$62,000 

3%
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Chart 2: Shows the breakdown of the remaining projects (50) into the six categories. 

Awarded
10

In Progress
17

to be completed 
in 2019 D1

8

to be completed 
in 2019 D2

1

Completed
6

Remaining
8

The remaining amount equals to 50 projects
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Below are some of the project highlights of projects completed or awarded in 2018: 

3.1 11 Monte Carlo – Railing Upgrade (VP53) 

The steel railings at these properties had corroded. Amounted budgeted for this project 
was $50,000. The cost to replace the railing with aluminum railing was $25,245.  

Before 

After 

3.2 588 Greenfield Ave (VP51) Retaining Wall Repair 
The retaining wall at this property has been repaired for $20,000 by O’Callaghan 
Contracting. The new wall comes with gravel, filter cloth, and weeping tile to ensure 
proper drainage.  
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Figure 6: [Before] Damaged retaining wall (35 feet), photo taken on Mar 7, 2018 

Figure 6: [After] Repaired retaining wall, photo taken on Jul 30, 2018 

3.3 18 Carson Dr (VP24) – Replacement of road pavement, parking area, speed bump 
I have visited this property about a month ago to assess the condition of the pavement. 
At the time of my visit, some minor repairs have already been made by the Property 
Manager. From my review the pavement, I have spotted cracks that run parallel to the 
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road and a few pot holes that have been filled. The condition of the pavement appears 
to be good for another year or two. I have rescheduled this work for 2019.  

3.4 Privacy Fence Replacement at 39 Paulander and 588 Greenfield Ave (VP44 & VP51) 
Both of these projects have been awarded. Pre-construction meeting took place for 588 
Greenfield late August. Mobilization for 588 Greenfield took place on September 10, 
2018 by O’Callaghan Contracting. Fencing work at 39 Paulander is scheduled to start 
early-October.  

4.0 GOOGLE MAP LAYER OF VPCH PROPERTIES 
We have a Google Map layer of all the properties that we own or manage. When you click on 
any of these properties you can see the contact number of the Resident Manager, name of 
Property Manager, the type of property, and the number of units in that specific property.  

VPCH Properties - 
https://www.google.com/maps/d/viewer?mid=1yp570EpluepiYryZewdccbAwitAhcFK6&usp=sharing 

5.0 PARENTAL LEAVE 
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I will be away from October 9 to November 24. Mohamad will be looking after the projects that 
are ongoing. He will also be tendering out projects that are outstanding for 2018. I am 
confident that Mohamad has the technical skills to look after these projects. I will be available 
by email to help him if needed (I plan to check my emails 2-3 times a week).  

6.0 NEXT P&T MEETING 
I am proposing that we move the Oct 2nd to October 23rd. 
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