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START 
TIME 

AGENDA ITEM LEAD TIMING 

5:30 1. Call to Order and Opening Remarks U. Filice 1 min 
5:31 2. Approval of the Agenda U. Filice 1 min 
5:32 3. Conflict of Interest Declarations U. Filice 1 min 
5:33 4. Approval of the Minutes  

4.1. March 21, 2017 
4.2. March 31, 2017 

U. Filice 3 min 

5:36 5. Business Arising from the Previous Meeting Minutes 
5.1. Follow Up Chart 

A. Jackson 5 min 

5:41 6. Report from Property Services  C. Thornhill 15 min 
5:58 7. Report from Operations and Development A. Jackson 15 min 
6:13 8. Report from Capital Assets A. Jackson 15 min 
6:28 9. New Business U. Filice 2 min 
6:30 10. Date/Time of Next Meeting 

10.1. October 3, 2017 
U. Filice 1 min 

6:31 11. Adjourn U. Filice 1 min 
 

Property and Tenant Relations Committee Meeting 
 

Victoria Park Community Homes  
May 2nd, 2017 

AGENDA 

 
 

 



 
 

 
 

 

In Attendance        Teleconference 
U. Filice, Chair       R. Ganesaratnam 
D. Filice 
S. Holman 
M. Mokrycke 
R. Trask 
L. Gagne, Executive Director 
C. Thornhill, Manager, Property Services 
V. Wall, Executive Assistant (Recorder) 

 
Regrets 

A. Jackson 
 
Agenda Item and Minutes 

1. Call to Order and Opening Remarks 
        U. Filice called the meeting to order at 5:34 p.m. 
  
2. Approval of the Agenda 

It was motioned by S. Holman seconded by R. Trask, to accept the Agenda as presented,  
CARRIED. 
 

3. Conflict of Interest Declarations 
None were made. 
 

4. Approval of the Minutes  
4.1. February 7, 2017 

It was motioned by M. Gallagher and seconded by S. Holman to approve the Minutes of the 
Property and Tenant Committee meeting held on February 7, 2017 as presented, CARRIED. 
 

Property and Tenant Relations Committee Meeting 
 

Victoria Park Community Homes  
 

March 21, 2017 

Minutes 
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5. Business Arising from Previous Meeting Minutes 
 

5.1. Follow up Chart 
• L. Gagne reviewed the Follow  Up Chart with the following highlights: 

o Item 1 – Update will be provided by Q3. 
o Item 2 – This is in progress with the new Customer Service Rep. on board. 
o Item 3 – Land Trust Info – Removed from this list as it will be reported to the 

Development and Growth Committee. Land Trust is currently a low priority based 
on the opportunities we are working on. 

o Item 4 – Staff has had two sessions with HSC, one including the City of Hamilton, 
but direction from the City has not been provided. We will continue to populate 
asset planner with other portfolio information. 

o Items 6 and 7: A. Jackson has provided an update on the playground testing in 
this report. M. Mokrycke advised she would like to see the actual test data from 
the devices used in the testing.  In addition, the committee notes that the current 
reported damage to the playground equipment is not a safety hazard at this time. 
 

6. Report from Property Services 
C. Thornhill presented the Property Services report including Benchmark RGI Targets,  
Units Removed from Service, Vacant Day Average, Solar Revenue, Orders to Comply,  
Management Contracts and Resident Communication Plan for the Halton Infill Project with 
the following highlights: 

o Vacant Day Average Report – There are some units with longer vacancies and this 
is generally due to skips, no notice due to resident passing away and the need for 3 
contractor quotes which can take some time.  In general, contractors can complete 
the work quicker than we can and we do not have to wait for them to start once the 
quotes have been received and approved. 

o Orders to Comply – There is one outstanding Property Notice that will be completed 
as part of the SHIP work for 209 Springfield, Waterloo.  This is for parking lot asphalt 
repair. 

o Management Contracts 
    We were the successful proponent for Peel Condominiums and are scheduled 

to sign the contract on March 28.  Since award, 3 additional units have been 
added with the potential for 7 more.  L. Gagne advised that this is a low risk 
contract due to the minimal amount of work required after rent up. 

    Highland Homes has issued its RFP for management services and submitted 
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a bid. The closing date was March 10 and we believe one other bid was 
received. We are awaiting their decision. 

    Edenwood Seniors Village has extended our contract by one year. 
o Resident Communication Plan – Halton Infill Project 

    The proposed plan ensures residents have a chance to obtain information 
and ask questions at scheduled information sessions in the community.  If we 
are successful with our RFP, we will then provide a further communication 
plan. 

 
It was motioned by R. Trask and seconded by M. Mokrycke to accept the Property Services 
report for submission to the Board, as presented, CARRIED. 
 

7. Report from Operations and Development 
The Committee received the Operations and Development Report from L. Gagne  including 
reports on Collections and Arrears, Above Guideline Increases, Landlord and Tenant Board 
Activity, Insurance Claims, Internal Reviews, IT Initiatives and Resident Engagement, with the 
following highlights: 

o We have retained Kingston Data and Credit to take over our collections activity. 
Kingston’s fees are 25% and most other collection companies are around 30%. We are 
still pursuing legal recourse with Renaissance for outstanding files and monies owed.  
Bad debts are written off quarterly in the Financial Reports to the Financial 
Committees, however we still attempt to collect even after it is written off. 

o There is one potential insurance claim for $200K for a slip and fall.  The file was 
claimed days before the limitation would expire and we are awaiting further 
information.  There is one outstanding insurance claim from 2014 and we have agreed 
to settle for $86,000 and are awaiting receipt of the cheque. 

o The Executive has asked for a complete report on the Yardi migration including 
lessons learned due to the delays experienced in February and March.  A. Jackson and 
V. Fowler will be preparing this report. This is a year-long roll out and we expect to 
continue to learn as we implement further modules. 

o We are planning to use IT to be more efficient with our resident communications 
including the use of text and email wherever possible.   

o There is a scheduled Operational Review by the City of Hamilton that will also include 
the Region of Waterloo and Halton. The Service Managers have decided to perform 
one combined review every three years and take turns facilitating the review. This will 
mean a more comprehensive review as it will cover all three service managers (going 
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forward Brantford will be included) but we will only have one review in three years 
instead of one a year. 
 

It was motioned by D. Filice and seconded by M. Gallagher to accept the Property Services 
report for submission to the Board, as presented, CARRIED. 
 

9. Report from Capital Assets 
The Committee received the Capital Assets Report from L. Gagne including reports on Capital 
Projects and Schedules, Asset Planner and Contract Awards with the following highlights: 

o Work that is funded through SHIP/SHEEP is underway and we were able to allocate 
some unused funds from being under budget on the initial projects, to replace some hot 
water tanks at Paulander. 

o The Committee voiced concerns that O’Callaghan may not have the capacity to 
complete the awarded work in a timely fashion. Staff assured the Committee that 
O’Callaghan is a trusted contractor and has worked with us on many projects, on budget 
and on time. 
 

It was motioned by M. Gallagher and seconded by R. Trask to recommend approval by the 
Board to proceed with the request of tenders for the lighting project at The Village, initially 
estimated at $87,000 with approximately $30,000 in incentives with a payback period of 
approximately 1.5 years, CARRIED. 
 
It was motioned by M. Gallagher and seconded by R. Trask to recommend approval by the 
Board to proceed with the request for tenders for repair work for ramps, stairs and walkways 
at 155 Queen St. North, CARRIED. 
 
It was motioned by D. Filice and seconded by S. Holman to recommend approval by the Board 
for the contract award to Comfort Plus in the amount of $88,000 plus HST for the replacement 
of hot water tanks at 39 Paulander Drive, Kitchener, under the SHEEP/SHIP funding program, 
CARRIED. 
 
It was motioned by S. Holman and seconded by R. Trask to recommend approval by the Board 
for the contract award to O’Callaghan Contracting in the amount of $121,475 plus HST, for the 
replacement of fences at 410-427 Dundson Street, Brantford under SHIP funding, CARRIED. 
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It was motioned by M. Gallagher and seconded by R. Trask to recommend approval by the 
Board for the contract award to O’Callaghan Contracting in the amount of $7,250 plus HST for 
walkway replacements at the 401A-F block of 410-427 Dundson Street, Brantford, under SHIP 
funding, CARRIED. 
It was motioned by R. Trask and seconded by M. Mokrycke to accept the Capital Assets report 
for submission to the Board, as presented, CARRIED. 
 

10. Date/Time of Next Meeting 
The next meeting is scheduled for May 2nd, 2017 at 5:00 p.m.  
Update: Interim meetings may be required to approve contracts for SHIP/SHEEP funding. 
These will be held via teleconference. 
 

11. Adjournment 
There being no further business, it was motioned by S. Holman and seconded by R. Trask, to 
adjourn the meeting at 6:55 p.m., CARRIED. 

 



 
 

 
 

 

In Attendance        Teleconference 
U. Filice, Chair       D. Filice 
L. Gagne, Executive Director     M. Gallagher 
A. Jackson, Manager, Operations and Development  R. Ganesaratnam 
C. Thornhill, Manager, Property Services   S. Holman 
V. Wall, Executive Assistant (Recorder) 

 
Regrets 

R. Trask 
M. Mokrycke 
 
Agenda Item and Minutes 

1. Call to Order and Opening Remarks 
        U. Filice called the meeting to order at 1:45 p.m. 
  
2. Approval of the Agenda 

It was motioned by M. Gallagher and seconded by R. Ganesaratnam, to accept the Agenda as 
presented, CARRIED. 
 

3. Conflict of Interest Declarations 
None were made. 
 

4. Contract Awards 
A. Jackson presented two contracts requiring approval for contract award: 

1. Sidewalk Repairs and Accessible Ramp Replacement – 209 Springfield, Waterloo. This 
work is to address safety concerns and improve residential comforts and to meet 
requirements of the Ontario Building Code for accessible units. 
o 3 bids were received:  

 Armstrong Paving and Materials Group Ltd.  - $172,365.84 plus HST 
 Bowie Contracting - $155,469.00 plus HST 

Property and Tenant Relations Committee Meeting 
 

Victoria Park Community Homes  
 

March 31, 2017 

Minutes 
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 O’Callaghan Contracting and Consulting - $106,228.00 plus HST 
 

2. Roof Repairs and Bathroom Vent Pipe Alterations, 2461 Whittaker Drive, Burlington 
o 3 bids were received: 

 Marenz - $33,014.00 plus HST 
 MiR – $59,600.00 plus HST 
 Tower - $69,000 plus HST 

 
The committee discussed O’Callaghan’s capacity to take on so much work and staff assured 
the committee that O’Callaghan was a trusted contractor and VPCH has worked with them on 
many projects over many years. 
 
The committee asked if we had worked with Marenz previously. A. Jackson advised that VPCH 
has not worked with Marenz before however this tender was prepared and submissions 
reviewed by our consultant so we are confident of their choice for award. 
 

It was motioned by S. Holman and seconded by D. Filice to recommend approval by the Board 
to award the contract for sidewalk repairs and accessible ramp replacement at 209 Springfield 
Cres., Waterloo to O’Callaghan Contracting and Consulting in the amount of $106,228 plus HST 
which includes SHIP funding in the amount of $90,000, CARRIED. 
 
It was motioned by D. Filice and seconded by M. Gallagher to recommend approval by the 
Board to award the contract for roof repairs and bathroom vent pipe alterations at 2461 
Whittaker Drive, Burlington, to Marenz in the amount of $33,014 plus HST under SHIP funding, 
CARRIED. 

 
9. Date/Time of Next Meeting 

The next meeting is scheduled for May 2nd, 2017 at 5:00 p.m.  
At this time A. Jackson reminded the Committee of the upcoming SPRC / Tenant meeting and 
U. Filice suggested that the invitation be made to all Board Members. 
Update: Interim meetings may be required to approve contracts for SHIP/SHEEP funding. 
These will be held via teleconference. 
 

10. Adjournment 
There being no further business, it was motioned by D. Filice and seconded by M. Gallagher, 
to adjourn the meeting at 2:00 p.m., CARRIED. 



 
Updated: March 16 2017 

 

FOLLOW UP ITEMS FROM PROPERTY & TENANT RELATIONS COMMITTEE 
MEETING 
April 2017 

 
 
# 

 
DATE 
OF 
MTG. 

 
FOLLOW UP ITEM(S) 

 
ACTION TO 
BE TAKEN 
BY 
 

 
STATUS 

 
TARGET  
DATE 

 
COMP
-LETE 

1 Sept. 
15, 
2015 

Item 5.4 
Proceed with implementing 
smoke free building policy, 
starting with pilot in the 
Waterloo region. 
 

 
A. Jackson 

 
Scheduled for Q3 to 
present plan to 
Committee. 

 
Q3 2016 

 

2 May 3, 
2016 

Item 6 
Determine definitions and 
process for resident concerns. 

L. Gagne Pending Q2 2017 
 

 

3 Oct 4, 
2016 

Item 3 – BCA and Asset Planner 
1. Who is responsible for initial 
staff training? 
2. How will administration rights 
to update/change information be 
managed? 
3. How will further training and 
systems upgrades be managed 
after the first year? 
4. Who will be responsible for 
testing? 
5. Are there any VPCH properties 
in Hamilton that have 
outstanding BCA reports or that 
have not been assessed? 
6. A. Jackson and C. Thornhill to 
meet with MT Consultants to 
review the BCA information 

A. Jackson All responses are in 
the attached report. 

May 2, 
2017 

 



   
  2 
April 2017 

before it is uploaded to Asset 
Planner. 
7. Who is hosting the data and 
where is it stored? 
 

4 Oct 4, 
2016 

Item 7. 1 – Tour of Properties 
Send a doodle poll to organize a 
site tour for the P&T Committee 
(with all Board members invited 
once a date has been set) for 
late October/early November on 
a Saturday morning. 
 

V. Wall/C. 
Thornhill 

Deferred until Fall 
2017. 

 Q3 2017  

5 Oct 4, 
2016 

Item 9 – Operations and 
Development Report 
Follow up with the playground 
contractor to ensure mandatory 
safety testing has been 
completed and request a copy of 
the report. 
 

A. Jackson Final reports were 
received. The 
Committee requested 
the data from the 
devices used in 
testing. 

  

6 Oct 4, 
2016 

Item  9 – Operations and 
Development Report – Manager, 
Operations and Development 
Review if changes are required 
to the job description due to the 
addition of the Capital Assets 
responsibility and staff. 
 

A. Jackson/ 
L. Gagne 

 Q3 2017  

7 Feb 7, 
2017 

Item 7 – SPRC and Tenants 
Meeting 
A. Jackson to facilitate a meeting 
with some of our Board members 
and tenants relating to the SPRC 
initiatives. 

A. Jackson Meeting was held 
April 25, 2017 and 
update is in this 
report. 

  



   
  3 
April 2017 

 

8 March 
20, 
2017 

Item 7 – Yardi Report 
The Executive Committee has 
requested a report on the Yardi 
migration and lessons learned. 

V. Fowler/ 
A. Jackson 

 Next 
P&T 
meeting. 
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REPORT 

Date: April 26, 2017 

 

To: PROPERTY AND TENANT RELATIONS COMMITTEE 
From: CHARLENE THORNHILL 
Subject: Property Services Report 

 

 

Purpose 

To provide the Property & Tenant Relations Committee with an update of the Property Services Department activity 
since the last Committee meeting. 

 

Recommendations 

• For the Property and Tenant Relations Committee to award consultant work at 831 Queenston Road, Stoney 
Creek to Pretium Anderson in the amount of $129,900 

• For the Property and Tenant Relations Committee to accept this report. 

 

Benchmark RGI Targets – End of March 2017 

Service 
Manager 

Hamilton             
(563 units) 

Brantford 
(145 Units) 

Waterloo   
(142 Units) 

Halton            
(57 units) 

RGI Target 419 121 110 46 

Allocated 403 108 103 43 

Variance 16 13 7 3 

  

Units Removed From Service – None 

Currently there are no units removed from service.   

 

 

 

 

 



Victoria Park Community Homes   155 Queen St. North   Hamilton   On   L8R 2V6 
P: 905.527.0221   T: 1-866-780-7275   F: 905-527-3181   E: info@vpch.com   www.vpch.com 

 

Vacant Day Average – 30 Days Vacant is our Goal 

 

Solar Revenue 

Attached 

 

Parking Garage/Sewer/Balcony/Brick - SHIP Restoration Work  -  ACTION REQUIRED 

Please see attached Tender Evaluation Report from Haerko Inc., engineer retained to project manage the SHIP 
Restoration project at 831 Queenston Road, Stoney Creek which is very comprehensive and thorough. It is Vic Parks’ 
staff’s recommendation to award the contract as recommended by Haerko Inc. to Pretium Anderson in the amount of 
$129,900 based on the RFP evaluation results. 

 

 

 

Portfolio JULY AUGUST SEPT OCT NOV DEC JAN FEB MAR 

Affordable 
8 avg 
days  

31 avg 
days 35 avg days  14 avg 

Days 28 avg days  30 avg days No 16 avg 
days 

 

172 units (1 unit) (1 unit) (2 units) (1 unit) (1 unit) (1 unit) Turnove
rs (2 units)  

Over 1 
month                  

Over 2 
months     1 unit            

Over 3 
months 

                 

                   

Vic Park 
20 avg 
days 

24 avg 
days  14 avg days 32 avg days 39 avg days  36 avg days 54 avg 

days 
43 avg 
days 

 

1,708 units (11 units) (15 units) (10 units) (11 units) (10 units) (14 units) (15 
units) (19 units)  

Over 1 
month 

2 units 2 units 1 unit 2 units 1 unit   4 units 3 units  

Over 2 
months 

  1 unit   1 unit 1 unit   2 units 3 units  

Over 3 
months 

        1 unit   
over 4 3 units 2 units 2 units  

                   

Village 
38 avg 
days  

37 avg 
days 33 avg days  45 avg days 84 avg days  55 avg days 30 avg 

days 
52 avg 
days 

 

437 units (6 units) (7 units) (6 units) (2 units) (2 units) (9 units) (7 units) (4 units)  
Over 1 
month 3 units  3 units 1 unit   1 unit 1 unit   2 units  

Over 2 
months   1 unit   1 unit   3 units 1 unit 1 unit  

Over 3 
months         1 unit   

over 4 1 unit      



Victoria Park Community Homes   155 Queen St. North   Hamilton   On   L8R 2V6 
P: 905.527.0221   T: 1-866-780-7275   F: 905-527-3181   E: info@vpch.com   www.vpch.com 

 

Orders to Comply 

209 Springfield, Waterloo – PROPERTY NOTICE (not an Order); a separate notice was received advising to repair 
asphalt in parking lot.  This work is scheduled to be completed through SHIP funding at approximate cost of  $12,000.  
The inspector has been notified of the upcoming repairs. 

No other new Orders since our last meeting. 

 

Tenant Communication Plan to Residents at Bronte 

Since there has been notice of a few Engineer Consulting firms to visit the site at Bronte Street in Milton during the 
month of May to complete necessary studies, we are sending a general notice to residents to let them know of the 
pending consideration of the land for future development and that they may see individuals walking around the property.  
Resident/Community information nights will be held later when it is more definitive that the site is being considered by 
the Region for further development. 

 

Management Contracts 

Property Management of PEEL Condominium Rental Units for Affordable Housing, Mississauga – On March 
28, we had a successful meeting with the Region of Peel to discuss the processes around the Peel Condos Contract.  
At that time 14 units, two of which were rented, were turned over to us.  The Region of Peel is responsible for selecting 
qualified applicants from the wait list and referring to us for showings; then the applicant goes back to the Region to 
confirm tenancy.  Since our meeting, we have shown 8 referred applicants, 6 of those 8 viewed a designated condo 
and 2 of the 6 have accepted the offer.  May 15 we are expecting another 19 new vacant condos to be turned over. 

Highland Homes Coop – 5 Galt Ave, Cambridge - The Board of Directors of Highland Homes Coop have awarded 
Victoria Park the management contract for another 3 year term. However, they have requested a meeting with our 
Executive Director on May 1st to discuss ongoing concerns with the RGI calculations for their members. 

Indo Canadian Non Profit  – Stokes Road, Brampton - The Board of Directors of Indo Canadian Non Profit has 
approved extending our management contract for another year. They will be meeting with both the Manager, Property 
Services and the Executive Director to complete a performance review which is standard practice for that group.  They 
are extremely impressed with their financial performance since engaging Victoria Park. 

 



     

      SOLAR REVENUE UPDATE 

      Reporting period February 2017 

Total 2015-2017 revenue by month. 

 

 

Accumulated 2015-2017 revenue for January-December period by month, showing possible trend of 

increase in total Solar Revenue.   

 

Feb,  $5,547  

Apr,  $19,906  

June,  $37,683  

Aug,  $56,066  

Oct,  $68,515  
Dec,  $75,720  

Feb,  $6,885  

Apr,  $20,116  

June,  $38,940  

Aug,  $54,487  

Oct,  $64,888  
Dec,  $69,499  

Jan,  $1,877  

Feb,  $5,440  

Mar,  $-    

Apr,  $-    

May,  $-    
June,  $-    

July,  $-    

Aug,  $-    Sept,  $-    Oct,  $-    Nov,  $-    Dec,  $-    

Rev_2015 Rev_2016 Rev_2017 Trend

 3,217   2,330  

 6,455  

 7,905  

 8,978   8,800   9,495  
 8,888  

 6,388  

 6,061  

 4,388  

 2,818  

 2,847   4,038  

 5,510  

 7,722  

 9,084   9,740  

 8,255  

 7,292  

 5,831  

 4,569  

 3,352  

 1,259  

 1,877  

 3,563  

 -    
 -    

 -    

 -    
 -    

 -     -     -     -     -    

Rev_2015 Rev_2016 Rev_2017
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TENDER EVALUATION REPORT 

RFP 17-10  PARKING GARAGE AND BALCONY RESTORATION -  831 Queenston 

April 21, 2017 

Tender Method: By invitation on March 14, 2017 (four engineering firms) 

Site Meeting:  March 15, 2017 – 10:30 AM 

Closing Date:  March 31, 2017 – 11:00:00 AM 

Background: 

Victoria Park Community Homes (VPCH) has identified the need to restore the following at 831 Queenston, 

Stoney Creek, under a SHIP funding agreement.   

1. Parking Garage 

2. Balconies 

3. Underground storm sewer lines from parking garage and apartment building to municipal 

connection 

4. Apartment building brick masonry 

In order to tender and execute the construction work an engineering firm must be retained to prepare a set 

of specifications and drawings.  RFP 10-17 was prepared by haerko inc. for the purpose of procuring the 

engineering consultant to complete the design work for this project.  The evaluation of the proposals 

submitted was based upon a set of Proposal Submission Requirements set out in the RFP.  The evaluation 

criteria and corresponding weighting are as follows: 

1. Understanding of the assignment, including approach and methodology. This includes 
investigation/analysis/design/tender. (30%) 

2. Ability to complete the work within the prescribed time (15%) 
3. Experience and expertise (10%) 
4. References (5%) 
5. Completeness and compliance with the requirements of the assignment (5%) 
6. Assignment cost including hourly and per diem rates (35%)  

 

Evaluation: 

Proposals were received from the following consulting firms: 

1. Pretium Anderson 
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2. REMY 

3. WSP 

Gillespie Building Consultants Inc. did not meet the mandatory requirements as their proposal was 

submitted late and therefore could not be evaluated.  A summary of the evaluations of the other three 

submissions can be found in the  Detailed Material Submission And Evaluation document, and the 

numerical evaluation is found on the Evaluation Scorecard document.  While all three proponents 

were contacted for clarification, a good number (12) of items needed to be clarified in the Remy 

proposal.  The remaining risks after clarification are outlined in the Detailed Material Submission And 

Evaluation document in the COMMENTS column.  The concluding evaluation is as follows: 

1. Pretium Anderson – 80% 

2. Remy – 75% 

3. WSP – 68% 

 Recommendation: 

Based on the proposals submitted and clarification of items of question or concern, haerko inc. 

recommends that Pretium Anderson be awarded this work. 

 

 

___________________________ 

Hans Kogel, P. Eng, CIHCM 

 

 

This award is approved by: 

 

 

______________________   _________________________  ________________________  ___________ 

Name (Printed)   Title    Signature   Date 

 



ITEM PROPOSAL SUBMISSION REQUIREMENTS WSP COMMENTS
PRETIUM 

ANDERSON
COMMENTS REMY COMMENTS

GENERAL

5.8.2.1 Contact Information YES YES
Exceeded reqmts with corp. 
profile

YES

Cert of Authorization YES YES YES
WSIB YES YES YES
QUALIFICATIONS / EXPERIENCE

5.8.2.2 A Registered with PEO YES YES YES

$5M E&O Insurance YES YES YES E&O is only $2M  Letter confirming to increase to $5M if awarded.

$2M CGL Insurance YES YES YES

5.8.2.2 B 2 Park Garage Project Ref. YES
Large projects cited.  No 
mention of resources 
assigned to project.

YES
Very similar in scope to 831 
Queenston.  

YES

5.8.2.2 C 2 Balcony Rest. Project Ref. YES
Large projects cited.  No 
mention of resources 
assigned to project.

YES
Very similar in scope to 831 
Queenston & about 2X the size.

YES
No recent project examples submitted for balcony restoration in 
proposal but included some in separate corporate profile from 2008.

5.8.2.2 D OBEC - good standing - preferred YES YES NO  not mandatory but preferred

List of all applic qualifications & certifications - preferred YES NO  not mandatory but preferred

5.8.2.2 E
A general description of the prime consulting firm including length 
of time in business and length of time carrying out work directly 
related to this assignment.

YES YES 21 years YES
Some indication of parking garage restoration experience, however, lack 
of recent balcony & brick restoration projects.

5.8.2.2 F

Identification of the principal supervisor and staff that will be 
assigned to complete this work. Include skills, knowledge, 
qualifications and years’ experience of individuals as it relates to 
this assignment.

YES YES YES

5.8.2.2 G
Identification of any proposed sub-Consultants including a general 
description of their firm, qualifications, and related experience.

YES YES
Included services provided by 
sub-consultant & resumes

YES
Initially, no sub-consultant stated for electrical work and no experience 
demonstrated by prime consultant.  Still unclear whether cost for LED 
lighting engineering is included.

5.8.2.2 H

[Note: Consultants are to include all professional expertise required 
to complete this assignment including, but not necessarily limited 
to, structural, architectural, electrical and mechanical disciplines. 
Substitution of staff or sub-Consultants will not  be permitted 
without the expressed written consent of Haerko Inc.)

YES YES YES

5.8.2.2 I

Provide brief documentation on significant projects of a similar type 
and complexity previously completed, including: project 
identification, description, project team member and sub-
contractors. Describe work and services performed for at least 3 
projects.

YES YES

Provided 4 examples of 
combined balcony, brick and 
parking garage restoration.  
Some projects included LED 
lighting.

YES
In proposal, examples submitted were related to firehall flooring and 
structural restoration.  No recent examples of balcony or brick 
restoration in proposal.

DETAILED MATERIAL SUBMISSION AND EVALUATION
RFP 17-10 - Parking Garage And Balcony Restoration

831 Queenston Road, Stony Creek



ITEM PROPOSAL SUBMISSION REQUIREMENTS WSP COMMENTS
PRETIUM 

ANDERSON
COMMENTS REMY COMMENTS

UNDERSTANDING THE ASSIGNMENT REQUIREMENTS

5.8.2.3
Provide a detailed understanding of the assignment requirements 
including a description of the proposed approach and methodology. 

YES YES

A thorough approach has been 
presented and minimizes cost 
risk to the client especially with 
the sewer investigation and 
restoration.

YES

Planning on relying on 7 year old test data for design of repairs.  This is 
risk to the VPCH as there will most likely be cost increases during 
construction due to changes as the old test data could very well 
underestimate the extent of work.  After requested clarification, it is still 
unclear whether REMY will structurally certify the parking garage.  There 
may need to be additional costs to have this done.

TIME

5.8.2.4

Provide a Gantt Chart that clearly details how all the requirements 
of this request for proposal will be delivered within the given time 
frame and without jeopardizing the quality of the assignment. The 
inclusion of a chart, highlighting various assignment tasks, delivery 
times, dates, etc. is recommended.

YES YES YES

FEES

5.9.1
Fees shall be inclusive of all costs, stated as a lump sum and 
provided for each  phase of the assignment. 

YES YES YES

5.9.2
Include all disbursements except as noted. Show disbursements 
separately for each assignment phase. 

YES YES YES

5.9.3 Provide separate fees for specific services as indicated. YES YES YES

5.9.4 Provide Harmonized Sales Tax (HST) as a separate amount. YES YES YES

5.9.5

Provide hourly charge out rates for personnel (identify by job 
function only) assigned to this project. Per diem rates quoted shall 
be based on a (7) hour day, pro-rated to the actual number of hours 
worked, where the person is acting on behalf of the client to 
provide such services as outlined herein.

YES YES YES Did not provide initially provide.  Had to request.

5.9.6

Submit a fully completed Schedule #1 – Proposal Fee Submission 
(See Appendix D) and provide additional information details as 
required by this request. Failure to submit Schedule #1, fully 
completed and signed, will render the proposal submission invalid 
and it will be disqualified. 

YES YES YES

CONFLICT OF INTEREST

5.10

Consultants must complete and include the Conflict of Interest 
statement (Appendix B) with their proposal submission. Failure to 
include this statement, fully completed and signed, shall disqualify 
the proposal.

YES YES YES

ADDENDA

5.12.2
All addenda will form part of the requirement of this Request for 
Proposal and the receipt of same must be acknowledged with the 
Consultant’s proposal submission.

NO Did not provide YES YES



Evaluation Scorecard Summary Pretium Anderson 80.4%

RFP 17-10 - Parking Garage And Balcony Restoration TBD 0.0%
831 Queenston Road, Stony Creek Remy Consulting 75.5%

TBD 0.0%
Scoring on Evaluation Criteria (excluding pricing) 0 lowest score WSP Canada 68.1%

10 highest score TBD 0.0%
Number of evaluators (n) 1

Poss. Pts
Evaluation Criteria Weighting Hans Average % Weighting Hans Average % Weighting Hans Average %

Price Quotation 10 35% 21% 35% 35% 35% 18%

Understanding of the assignmnet, 
approach and methodology

10 30% 9 27% 30% 6 18% 30% 8 24%

Ability to complete work within the 
prescribed time

10 15% 9 14% 15% 7 11% 15% 9 14%

Experience & Expertise 10 10% 9.5 10% 10% 6.5 7% 10% 7 7%
References 10 5% 8 4% 5% 6 3% 5% 5 3%
Completenss and compliance with 
reqmts of the asssignment

10 5% 10 5% 5% 5 3% 5% 7 4%

TOTALS 100% 80.35% 100% 75.50% 100% 68.11%

PRETIUM ANDERSON REMY CONSULTING ENGINEERS WSP Canada

6.1 10 5.03



Summary
REMY 

Consulting
WSP Canada

Pretium 
Anderson

Percent above low 
price

Score
Percent above 

low price
Score

Percent above 
low price

Score
Percent above 

low price
Score

 Phase 1  $   42,510.00  $     61,500.00  $    63,550.00 1% 10.0 31% 7.0 61% 4.0 91% 1.0
 Phase 2  $   50,360.00  $     75,300.00  $    66,350.00 2% 9.9 32% 6.9 62% 3.9 92% 0.9

3% 9.8 33% 6.8 63% 3.8 93% 0.8
TOTAL PRICE  $   92,870.00  $   136,800.00  $ 129,900.00 4% 9.7 34% 6.7 64% 3.7 94% 0.7

5% 9.6 35% 6.6 65% 3.6 95% 0.6
6% 9.5 36% 6.5 66% 3.5 96% 0.5

$$$ Variance  Above Low  $    43,930.00  $   37,030.00 7% 9.4 37% 6.4 67% 3.4 97% 0.4
%%% 

Variance
 Above Low 47% 40% 0% 0% 0% 8% 9.3 38%

6.3
68%

3.3 98% 0.3
Weighted 

Score
10 5.03 6.1 9% 9.2 39%

6.2
69%

3.2 99% 0.2
10% 9.1 40% 6.1 70% 3.1 100% 0.1
11% 9.0 41% 6.0 71% 3.0
12% 8.9 42% 5.9 72% 2.9
13% 8.8 43% 5.8 73% 2.8
14% 8.7 44% 5.7 74% 2.7
15% 8.6 45% 5.6 75% 2.6
16% 8.5 46% 5.5 76% 2.5
17% 8.4 47% 5.4 77% 2.4
18% 8.3 48% 5.3 78% 2.3
19% 8.2 49% 5.2 79% 2.2
20% 8.1 50% 5.1 80% 2.1
21% 8.0 51% 5.0 81% 2.0
22% 7.9 52% 4.9 82% 1.9
23% 7.8 53% 4.8 83% 1.8
24% 7.7 54% 4.7 84% 1.7
25% 7.6 55% 4.6 85% 1.6
26% 7.5 56% 4.5 86% 1.5
27% 7.4 57% 4.4 87% 1.4
28% 7.3 58% 4.3 88% 1.3
29% 7.2 59% 4.2 89% 1.2
30% 7.1 60% 4.1 90% 1.1



WSP PRETIUM ANDERSON++ REMY
PHASE 1: INVESTIGATION

1.     Parking Garage 7,500$                                         11,100$                                                1,650$                                         

2.     Lighting: Parking Garage & Site 2,300$                                         900$                                                     1,850$                                         

3.     Masonry Cladding 11,400$                                       9,100$                                                  12,550$                                       

4.     Balcony Systems 2,800$                                         5,800$                                                  6,000$                                         

5.     Sanitary / Storm Sewer System 5,200$                                         4,100$                                                  5,500$                                         
PHASE 1: ANALYSIS

1.     Parking Garage 4,000$                                         5,550$                                                  1,760$                                         

2.     Lighting: Parking Garage & Site 2,000$                                         900$                                                     1,100$                                         

3.     Masonry Cladding 4,300$                                         900$                                                     1,400$                                         

4.     Balcony Systems 2,800$                                         2,000$                                                  1,300$                                         

5.     Sanitary / Storm Sewer System 2,800$                                         2,100$                                                  500$                                             
PHASE 1: DESIGN

1.     Parking Garage 3,400$                                         8,000$                                                  1,800$                                         

2.     Lighting: Parking Garage & Site 5,000$                                         1,800$                                                  1,000$                                         

3.     Masonry Cladding 2,200$                                         2,500$                                                  2,300$                                         

4.    Balcony Systems 2,200$                                         4,200$                                                  1,200$                                         

5.    Sanitary / Storm Sewer System 1,200$                                         2,100$                                                  900$                                             

PHASE 1: TENDER 2,400$                                         2,500$                                                  1,700$                                         

Phase 1 Subtotal 61,500$                                       63,550$                                                42,510$                                       

PHASE 2 - Construction Review and Inspection

CONSTRUCTION REVIEW & INSPECTION

1.     Parking Garage 20,000$                                       24,500$                                                13,000$                                       

2.     Lighting: Parking Garage & Site 3,300$                                         2,500$                                                  2,360$                                         

3.     Masonry Cladding 20,000$                                       6,200$                                                  16,450$                                       

4.     Balcony Systems 20,000$                                       24,500$                                                14,400$                                       

5.     Sanitary / Storm Sewer System 10,000$                                       6,200$                                                  2,800$                                         

DISBURSEMENTS 2,000$                                         2,450$                                                  1,350$                                         
Phase 2 Subtotal 75,300$                                       66,350$                                                50,360$                                       

TOTAL COSTS (Phase 1 + Phase 2)  $                             136,800  $                                    129,900  $                               92,870 
HST 17,784$                                       16,887$                                                12,073$                                       

GRAND TOTAL 154,584$                                 146,787$                                         104,943$                                 

++ During the course of evaluation Pretium Anderson was contacted for some minor proposal clarifications.  At that time Pretium Anderson identified that
due to a sudden significant reduction in their project workload they provided a revised price.

QUOTATION SUBMISSION AND VERIFICATION
RFP 17-10 - Parking Garage And Balcony Restoration

831 Queenston Road, Stony Creek
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OPERATIONS AND DEVELOPMENT 

Date: May 2, 2017 

 

To: Property and Tenant Relations Committee 
From: Andrew Jackson, Manager 
Subject: Operations and Development Report 

 

1. PURPOSE 
1.1. To provide the Property & Tenant Relations Committee with an update of the Operations and 

Development activity since the last Committee meeting on the following items: 
a) Collections and Arrears 
b) Above the Guideline Increase 
c) Landlord and Tenant Board Activities 
d) Insurance Claims 
e) Internal Reviews 
f) Resident Engagement 
g) South Mountain Collaborative Program 

 
 

2. STAFF RECOMMENDATION 
2.1.  There are no staff recommendations for this report. 
 

3. COLLECTIONS AND ARREARS 
3.1. Effective April 1, 2017 we retain Kingston Data and Credit to be our Collections agency. 

Currently they have $105,792.72 worth of files collecting on our behalf. These files are 
primarily for our VPCH Inc. properties for tenants whose arrears are less than $500 or we have 
no way of tracking them. 

3.2. Since April 1, 2017 Kingston Data has recovered $740. 
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3.3. We also have our internal collections efforts running simultaneously, spearheaded by John 
Edlund, Paralegal. Our focus is on tenants with over $500 in arrears. To-date we are collecting 
on $59,353.17 worth of arrears. 

3.4. As of April we have successfully recovered  $12,811.14 
3.5. In last report we highlighted that there was approximately $2 million worth of arrears that 

were sitting with Renaissance, our previous collections agency. To-date our lawyers at 
Brechin & Huffman Barristers and Solicitors have sent a demand letter to Renaissance. This 
letter is requesting full release of any funds owing to Victoria Park. The letter is attached for 
your review. 

 
4. Above Guideline Increases (AGI) 

4.1. It was last reported that Clyde road is the only property that may qualify for an AGI increase. 
As of April 1, we have submitted Clyde road AGI documentation to the Landlord Tenant Board 
and are currently awaiting our court date.  We are asking for a 6.5% increase and we will still 
remain affordable. 
  

5. LANDLORD AND TENANT BOARD 
5.1. The table below is a summary of our LTB Activity and Mediated Agreements 

Summary of LTB Activity 

  YTD PERCENTAGE IN MARCH  
N4’S 277 3726 13.5% 
L1’S 15 346 23.1% 

Hearings 16 374 23.4% 
Evictions 5 34 6.8% 

 

Mediated Agreements 

  

 

 

 
 
 

 March 
# of Tenants in the Month 31 

Originally Owed $71,896.46 
Amount Collected  $48,958.50  
Currently Owed $22,937.96 

Accounts Settled to Date 93 
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5. INSURANCE CLAIMS 

The table below is the current Insurance Claims that we have made payments on or potentially will 
be paying on to-date. 

 

Incident Date Expense Recoverable Incident Cost to VPCH 

December 7, 2011 ~$700,000 TBD Slip and fall – VP39 

Defense counsel brought 
a motion last Autumn for 
the Corrections Canada 
file but was adjourned 
till March. Shawn Ford of 
AIG Canada is our Claims 
Analyst that is advising us 
on this case. 

TBD 

August 16, 2013 ~$300,000 TBD Slip and fall – VP38 TBD 

February 13, 2015 ~$200,000 TBD Slip and fall – AF05 TBD 

October 19, 2015 $10, 593 TBD Fire – VP31 $10,593 to date 

June 23, 2016 Pending TBD Slip and Fall at VP23 

TBD. The value 
of the law Suit is 
not available 

December 11, 2016 ~$80,000 TBD 
Fire – Tenant Left Stove 
On at VP33 

To date we paid 
$4,376.83 

December 16, 2016 Pending TBD Slip and Fall AF01 TBD 

April 7, 2017 $1,000,000 TBD Slip and Fall VP35 law suit TBD 

 

We are still awaiting payment for the Vacancy loss Claims we submitted through ClaimsPro. Our 
last follow up was on April 3rd, 2015 where our Advisor Todd Fox indicated that the request for the 
funds from the insurers was made and is actively following up. We will be following up in May for 
status updates. 
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6. INTERNAL REVIEWS 
A major part of our correspondence with Tenants pertaining to RGI calculations is that we give 
them the opportunity to request a review of our calculations for their rent change. The Region of 
Waterloo currently is the only Service Manager who requires that all these requests for reviews go 
directly to them. Below is a snapshot of all our 2017 year-to-date requests for reviews received 
and the impact it had on our business: 
 

 
 

 
7. RESIDENT ENGAGEMENT 

7.1.  Preamble:  It has been noted that Victoria Park has not done its best to ensure that our 
residents are always informed and engaged appropriately throughout our portfolio. This is not 
a unique problem in the industry as Service Managers have also launched efforts to improve 
communication through Resident Engagement Strategies. 

7.2. Next Steps: Currently several work sessions have been held with Slapback media to flush out 
our approach with the Resident Engagement Strategy. From these sessions it was determined 
that we need to first gain an understanding on how our residents currently feel about the way 
we communicate with them. We have decided to conduct a survey on a cross section of our 
properties to obtain this feedback. This is the first step to developing our overall 
communication and engagement Strategy. We are aiming to administer this survey over the 
next couple months and the results will be shared at our next P&T meeting if available. 
 

8. SOUTH MOUNTAIN COLLABORATIVE PROGRAM 
 
8.1. The next session in the series of training is Mental Health First Aid Training to be held on June 

21 and 28. A certificate will be made available. If members of the Committee and Board are 
interested in attending this is open to you as well. 

Service Manager # of Requests # of Decisions upheld # of Decisions overturned Financial Impact
Brantford
Hamilton 1 1 0 0
Halton
Peel
Waterloo 1 1 0 0

Internal Reviews as of April 26, 2017
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8.2. Ugo, Lana, Marianne and Steve were able to attend our brief session with members of the 
South Mountain Planning team. Greg Tedesco the Program Coordinator gave a brief overview 
of the project and the work that has been accomplished thus far by the community. Laura, a 
resident, also gave her comments on her involvement in the program and how valuable she 
finds it in her community and gaining awareness on many issues that she would otherwise not 
have been able to do.  

8.3. As we are in the 2nd and final year of the program we are faced with the question of 
sustainability. The value of the program is quite evident and we would like to know how the 
Committee and the Board feel about supporting the program as well as how they would like 
for Victoria Park to continue to support the program. There will be a meeting with the SPRC, 
Kiwanis, McGivney and Victoria Park management staff to discuss the future of the program. 
 



 

 

Ontario Playgrounds Inc. 

 

                       

1-800-411-6311 

Playground Product Warranty.  

 

 

       Ontario Playgrounds  Inc,  warrants all  playground equipment   

       as follows                                                              

   

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

We will replace free of charge any parts not included is shipping, labour.  

Parts replaced may not exactly match original but will work.  

Ontario Playgrounds will require original dated invoice and notification.  

Vandalism, abuse or other factors beyond our control not included . 

 

 

Anthony Kelly 

President 

Ontario Playgrounds  Inc,   

since 1986  

 Installation, 2 years  

 Paint finish, 2 years 

 Plastic, 10 years structural  

 Lifetime structural on all steel components, 

if maintenance is followed.  

 Lifetime on clamps 

 Lifetime on Stainless Steel fittings 

 Moving parts, 1 year.  

 All paint and plastic to be lead free 

 All paint and plastic to be Phthalates free 

 Coated decks, 5 years 

 Artificial grass and padding 5 years prorated  
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CAPITAL ASSETS DEPARTMENT 

Date: May 2, 2017 

 

To: Property and Tenant Relations Committee 
From: Andrew Jackson 
Subject: Capital Assets Report 

 

1.0 PURPOSE 
1.1 To provide the Property & Tenant Relations Committee an update on the following 

items: 
i. Government funded Projects 
ii. Capital Projects 
iii. Asset Planner 
iv. Village Building permits 
v. Village Playground Updates 
vi. Smoke free Building Policy 
vii. Other items 

 
2.0 STAFF RECOMMENDATION 

2.1 Recommend approval for awarding Project Management Contract for replacing the roof 
at 2344 Barton St. to WSP for a total of $14,012.00. 

 
3.0 GOVERNMENT FUNDED PROJECTS 

Below is a quick summary of activities since our last Property and Tenant Relations 
Committee meeting. General changes occurred around Waterloo SHEEP and SHIP, 
Halton SHIP and Brantford SHIP programs. 
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3.1 Brantford SHIP Projects 

 

Location Project Status 
401-427 Dunsdon 
Street 

Fences This job was awarded to O’Callaghan 
Contracting and Scheduled to start at 
the completion of the work done on 
Accessible Ramps and Guard rails in 
May. Estimated cost is $121,475 + 
HST. 

401-427 Dunsdon 
Street 

Accessible Ramps and 
Guard rails  

This project was awarded to 
O’Callaghan Contracting and has 
begun. Expected completion date is 
May 5, 2017. Estimated amount $5, 
180 +HST. 

454-470 Grey Street Window Assemblies Work awarded to Maresco Ltd. The 
work commenced at the end of April 
and is scheduled to be completed by 
June 30. The total project cost is  
$283,697.80.  

 

3.2 Waterloo SHEEP Projects 

Location Project Status 
39 Paulander Drive Basement Foundation 

Insulation 
This job was completed by March 31st 
2017 by O’Callaghan Contracting & 
Consulting. The cost of this Project is 
estimated at $104,943.60 + HST.  
Final Billing to be provided from 
contractor to confirm total cost of 
Project. 

39 Paulander Drive Interior Lighting Upgrade This job was awarded to Merlo 
Electric and completed before March 
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31st 2017. The cost of this $58,589 
+HST. 

39 Paulander Drive Electric Baseboard 
Heaters and 
Thermostats 

This job was awarded to AC 
Contracting and completed before 
March 31st 2017. The cost of this is 
$64,357.14 +HST. 

39 Paulander Drive Hot Water Tanks This job was awarded to Comfort Plus 
who replaced 33 tanks under SHEEP 
by March 31st 2017. The cost of the 
project is estimated $88,000 +HST. 

 

3.3 Waterloo SHIP Projects 

 Location Project Status 
209 Springfield Cres Ramps and Sidewalk 

Repairs 
We have awarded this contract to 
O’Callaghan Contracting & Consulting 
to commence 2nd week in May. The 
estimated cost is $106,228.00 + HST. 

200 Chandler Drive 
Kitchener (KACHI) 

Furnace Replacements This work was awarded to Comfort 
Plus and was completed by March 31st 
2017. The estimated cost was 
$175,000. 

5 Galt Avenue, 
Cambridge 
(Highland) 

Tubs and Tub surrounds 
replacement 

We awarded O’Callaghan Contracting 
& Consulting the work to replace 41 
units. This work started on March 20 
and scheduled to be completed 
August 7, 2017. The cost of this 
project is estimated $67,000 
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3.4 Hamilton SHIP Project 

Location Project Status 
831 Queenston Road Parking Garage 

Hans Kogel from Haerko Consulting 
has been retained for Project 
Management and execution of this 
work.  Charlene is lead on the 
Project and will report accordingly 

831 Queenston Road Water/Sewer Infrastructure 
repair 

831 Queenston Road Asphalt repair 
831 Queenston Road Balcony and guard 

replacements 
 

3.5 Halton SHIP Project 

   Location Project Status 
2461 Whittaker Drive 
Burlington 

Roof Repair Peter Rohmann Associates Inc. has 
been retained to Project Manage the 
repair of the roof under the SHIP 
Program at a cost of $4,500 +HST. 
Estimated roof repair value is $45,000 
+HST. These costs are funded under 
SHIP. Work was expected to begin on 
or before March 31, 2017. We have 
scheduled a meeting for first week of 
May to follow up with Contractor and 
consultant on the progress of the 
project. 

154 Bronte St. S Roof Repair The Region of Halton has just 
awarded us funding under the SHIP to 
repair our roofs at Bronte. The initial 
estimated cost of repair supplied by 
consultants was $85,000 
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4.0 CAPITAL PROJECT FORECAST FOR 2017 
 
4.1 Table 1 is a list of the projects currently being worked on from our Capital plan outside 

of the SHEEP and SHIP items. 
 
Table 1 
Location Project Status 
2344 Barton St. – AF05 Roof Replacement. The 

roof at this property is 
now a health and safety 
issue that requires 
urgent attention. 

The budgeted cost for this 
project is $500,000. We 
tendered for Consultant to 
manage this project and 
recommend awarding WSP for 
the work. We have worked 
with WSP on several projects 
and are very comfortable with 
their services. Please see 
attached RFP summary for 
scope of work and tender 
results. 

40 Oxford and 151 Queen 
St – The Village 

Lighting Upgrade We are currently preparing 
specifications for replacing 
the lights at the Village. 
Planned tender date is 2nd 
week in May, 2017. 

155 Queen St. N – VPCH 
Office 

Curb/Walkway ramps 
replacement. This is 
also a health and safety 
issue. 

We have issued a tender to 
retain a consultant to manage 
the replacement work. Tender 
closed on April 28 and a 
report will be made available 
at our next P&T meeting. We 
may require a conference call 
to approve the award of the 
project due to the nature of 
the work and being a Health 
and Safety issue. 
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5.0 ASSET PLANNER 
5.1 Q&A from Action Items 

a) Who is responsible for initial staff training? 
Joanna Gage from HSC was responsible for staff training. We completed this 
training on March 29, 2017. 

b) How will administration rights to update/change information be managed? 
HSC reserve the rights to manage the administration for Asset Planner. We 
submit our requests to their service team. 

c) How will further training and systems upgrades be managed after the first year? 
HSC representatives are available to provide training when required. It is our 
desire to have an in-house expert who will be able to train staff as well. HSC will 
also keep us informed on system upgrades which depending on costs and 
benefits we will assess before implementation. 

d) Who will be responsible for testing? 
Currently Selim is our designated Asset Planner Analyst for testing, Data Entry 
and Administration. He will work alongside Manager of Ops and Dev to ensure 
Asset Planner is functional 

e) Are there any VPCH properties in Hamilton that have outstanding BCA reports or 
that have not been assessed? 
Yes there are about 12 Hamilton Properties that were not included in the 
Hamilton BCA reports. 

  

ADDRESS CODE

Burlington St  W, 9-17, 35, 37 VP30
Caledon Av, 75-91 & Lotus Av 15-27 VP11
Emerald Street North, 240, 242 VP30
Fennell Avenue East, 1247-1255 VP10
Ferrie Street East, 2-12 VP29
James Street N.,446,448,450,454 VP29
John Street North, 593, 595, 597 VP30
Queen Street North, 138 VP30
Queen Victoria Dr, 399 (units14-20,27-36) *VP20
Simcoe Street East, 1-13 VP29
Simcoe Street East, 6, 16 VP30
Wood Street East, 15 VP29
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We will be following up to determine why these properties were not included in 
the list and find out whether the City or VPCH will be responsible for these 
properties. 

f) A. Jackson and C. Thornhill to meet with MT Consultants to review the BCA 
information before it is uploaded to Asset Planner. 
We had discussions with Tania from MTE and have been submitting our 
comments on the BCAs to Tania for review and updating.  

g) Who is hosting the data and where is it stored? 
Ameresco the maker of the application is hosting our data and it is stored in 
Mississauga with back up in Calgary. 

 
6.0 VILLAGE PERMITS 

6.1 The City of Hamilton had brought to our attention two(2) permits that were not properly 
closed. 
a) One Permit issue was related to our common area washroom at 155 Queen St. 

N. 
i. This Permit is officially closed 

b) The second permit issue is related to the Parking lot construction. It was 
deemed that the parking lot was not built to the specifications submitted.  

i. I have retained Gillespie Consulting to assist us with closing this Permit. 
We have been making several attempts with the city to clarify details on 
what is an acceptable solution for closing the permit. We are still awaiting 
a response from the city. 
 

7.0 VILLAGE PLAYGROUND 
7.1 Last fall we completed the moving of the Village playground and opened for use to the 

public. In March we ordered a Playground Inspections through Ontario Playgrounds.  
i. Marianne requested more information on the ball test. Below is a 

snapshot of the report for the Ball test. 
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a. The height it was done from is 2220 mm from the right and left side of the slide. 
b. The results indicate that we are well within safety for impact. 

   Also available is the warranty for your information attached. 

8.0 SMOKE FREE BUILDING POLICY 
8.1 Victoria Park has committed to implementing a smoke free building policy across 

selected properties in our portfolio. The initial pilot phase was set for our Waterloo 
Properties since they have implemented the policy in that region. Our scheduled date 
for commencing the process is Fall 2017. 

8.2 Halton’s Health and Housing division are investigating other housing providers and their 
use of smoke-free policies. The have requested for us to complete a Smoke Free Survey 
which we will participate in. There is a possibility that Halton may embark on this 
project in the future and we would want to position ourselves to take advantage of the 
resources to promote smoke free at our Halton Properties. 
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9.0 OTHER ITEMS 
9.1 Last week with the heavy rains in the area we had a few issues that are worth noting: 

a) Leak found in office near John/Selim’s desk, unknown cause – we believe it 
could be exterior wall/foundation issue below window in that area, perhaps a 
repair/investigation from Wise Cracks or another contractor can solve. 

b) Leak found in Veronica’s office window area, could be from grass area above 
which would require removal of dirt and perhaps water proofing in the grass area 
above the gym. 

c) Leak in boardroom kitchen – could be exterior ground drain that may require 
repair. Charles is looking into which drain and will advise on course of action 
needed or taken once cause is found. 

d) Leaks in units were vp25 – 2103 & vp25 – 1903 which have been repaired by 
O’Callaghan’s contracting. 

9.2 We have hired Magdalena Gradeka as our Capital Assets Project Coordinator. 
a) Magdalena has a Bachelor of Technology Construction Management and a 

Diploma in Architectural Technology. Both credentials were achieved with 
Honours from George Brown College. Magdalena also has Bachelor of Arts in the 
Architectural Studies Program at University of Toronto. 
 
Magdalena’s passion is construction management; most recently she has been 
working as a Project Coordinator with the Toronto District School Board where 
her focus was on coordinating the maintenance of all the TDSB roofing. 
Previously she was a Purchasing Estimator for Mattamy Homes where she 
prepared quantity take-offs from drawings for budgeting and tendering 
purposes. On a personal level, Magdalena is a volunteer with Habitat for 
Humanity. 

 



 

Victoria Park Community Homes   155 Queen St. North   Hamilton ON   L8R 2V6 P: 905.527.0221   T: 1-866-780-7275   F: 905-527-3181   E: info@vpch.com   www.vpch.com  

PROPOSAL SUMMARY To: Andrew Jackson, Manager of Operations and Development From:  Katie Racher Regarding: AF05 - 2344 Barton St. E. Roof Replacement   RFP for Professional Consulting Services Date:  April 13, 2017  The following is a summary of proposals received for the professional consulting services required for the roof replacement at 2344 Barton Street East, Hamilton. Description of WorkDescription of WorkDescription of WorkDescription of Work::::    1. Evaluation of existing attic inspection report and any required inspections to confirm report findings. 2. Professional design of roof replacement along with development of tender documents. 3. Contract administration and general construction review of roof replacement designs throughout the construction period. EvEvEvEvaluation of Received aluation of Received aluation of Received aluation of Received ProposalsProposalsProposalsProposals    by Priceby Priceby Priceby Price::::    Six consultants were invited and the tender documents were also listed on the online open bidding site Biddingo.  Nine of the interested consultants submitted proposals: 1. Accent Building Sciences Inc. (ABSI) 2. Capital Planning Solutions 3. Gillespie Building Consultants Inc. 4. McQuarrie and Associates, Building Consultants 5. MTE 6. Paradigm Engineering Group Ltd. (PEG) 7. Pretium Anderson Building Engineers 8. TJ Allen Partners 9. WSP Canada Inc.   
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Bid submissions were received from the following contractors for the above work and the base bid amounts are provided below: 
 

 

Further to the bids received above, quotes for asbestos inspection and testing were requested from Gillespie Building Consultants Inc., MTE, Pretium Anderson Building Engineers and WSP Canada Inc. The quotation amounts for asbestos inspection and testing are provided below: 

Item Break Down ABSI Capital Planning Solutions Gillespie Consultants Base Bid $21,300.00 $29,050.00 $16,840.00 HST $2,769.00 $3,776.50 $2,189.20 Total $24,069.00$24,069.00$24,069.00$24,069.00    $$$$32,826.5032,826.5032,826.5032,826.50    $$$$19,029.2019,029.2019,029.2019,029.20    Start Date Within 2 weeks ofWithin 2 weeks ofWithin 2 weeks ofWithin 2 weeks of    proposal awardproposal awardproposal awardproposal award    Within 2 weeks ofWithin 2 weeks ofWithin 2 weeks ofWithin 2 weeks of    proposal awardproposal awardproposal awardproposal award    Within Within Within Within 1111----2 weeks of2 weeks of2 weeks of2 weeks of    proposal awardproposal awardproposal awardproposal award    Item Break Down McQuarrie MTE PEG Base Bid $30,685.00 $17,500.00 $18,500.00 HST $3,989.05 $2,275.00 $2,405.00 Total $34,674.05$34,674.05$34,674.05$34,674.05    $$$$19,775.0019,775.0019,775.0019,775.00    $$$$20,905.0020,905.0020,905.0020,905.00    Start Date ImmediatelyImmediatelyImmediatelyImmediately    *included for mould *included for mould *included for mould *included for mould investigationinvestigationinvestigationinvestigation    April 11, 2017April 11, 2017April 11, 2017April 11, 2017    April 10April 10April 10April 10----13, 201713, 201713, 201713, 2017    
Item Break Down Pretium Anderson TJ Allen WSP Base Bid $12,410.00 $18,845.00 $12,400.00 HST $1,613.30 $2,449.85 $1,612.00 Total $14,023.30$14,023.30$14,023.30$14,023.30    $$$$21,294.8521,294.8521,294.8521,294.85    $$$$14,012.0014,012.0014,012.0014,012.00    Start Date April 18, 2017April 18, 2017April 18, 2017April 18, 2017    Week of Week of Week of Week of April 1April 1April 1April 17777, 2017, 2017, 2017, 2017    April 1April 1April 1April 12222, 2017, 2017, 2017, 2017    

Gillespie Consultants MTE Pretium Anderson WSP $1,210.00 $1,285.00 $1,000.00 $3,900.00 $157.30 (HST) $167.05 (HST) $130.00 (HST) $507.00 (HST) $1,367.30$1,367.30$1,367.30$1,367.30    $1,452.05$1,452.05$1,452.05$1,452.05    $$$$1,130.001,130.001,130.001,130.00    $$$$4,407.004,407.004,407.004,407.00    Inspection and testing Inspection and testing Inspection and testing Inspection and testing includes for 7 units to be includes for 7 units to be includes for 7 units to be includes for 7 units to be testedtestedtestedtested    Inspection and testing Inspection and testing Inspection and testing Inspection and testing includes 5 samples of includes 5 samples of includes 5 samples of includes 5 samples of drywall and 3 samples of drywall and 3 samples of drywall and 3 samples of drywall and 3 samples of insulationinsulationinsulationinsulation    $500 per additional unit$500 per additional unit$500 per additional unit$500 per additional unit    
Inspection and testing Inspection and testing Inspection and testing Inspection and testing includes for 7 random includes for 7 random includes for 7 random includes for 7 random samples; additional samples; additional samples; additional samples; additional samples cost $125.00 per samples cost $125.00 per samples cost $125.00 per samples cost $125.00 per samplessamplessamplessamples    

Inspection and testing Inspection and testing Inspection and testing Inspection and testing includes for includes for includes for includes for one one one one attic attic attic attic space space space space per per per per blockblockblockblock    Quoted $5,200.00 to do the Quoted $5,200.00 to do the Quoted $5,200.00 to do the Quoted $5,200.00 to do the entire buildingentire buildingentire buildingentire building    
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EvEvEvEvaluation of Received Proposals by Services Offeredaluation of Received Proposals by Services Offeredaluation of Received Proposals by Services Offeredaluation of Received Proposals by Services Offered::::    Of the above noted consultants providing proposal bids of $20,000 (including tax) and below, a general review of the service offered are as follows: 

 

  

Gillespie Building Consultants Description Fee Breakdown Investigate Review of existing documents, review of site conditions and preparation of letter report. $2,500.00 Design Services Preparation of specification and drawings (assumed to be one specification package for all repairs) $3,500.00 Tender Attend pre-bid meeting with contractors, issue addenda(s) for scope clarifications as required and respond to contractor inquiries $1,200.00 Contract Administration Site Visits: 
• Assume a total of 6 site visits will be required at $650/visit 
• Assume a total of 2 site meetings at $650/visit General review and coordination: 
• Site engineer – assume 24 hrs (estimated at 3hrs/wk for 8 wks) at $135/hr 
• Senior engineer  – assume 8 hours (estimated at 1hr/wk for 8 wks) at $150/hr 

$9,640.00 

General Notes Miscellaneous costs such as travel, printing, etc. are included. Additional meetings/site visits will be billed at $650 per meeting/visit. If a comprehensive review of all mansard roofs is required additional costs will apply and affect our project schedule. Previous experience included: 
• Replacement of asphalt shingles on sloped roofs, mansard and dormers at Massey Square in Toronto. 
• Replacement of shingled roofs at townhouses 25 & 41 Collinsgrove Road in Toronto. 
• Replacement of shingled roofs at townhouses 11 & 21 Livonia Place in Scarborough. 
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MTE Description Fee Breakdown Investigate Review existing documents, drawings, surveys and reports. Kick-off meeting with VPCH, including determination of critical scheduling milestones and coordination of MTE site review. Site visit to compare roof and attic condition against the report from 2016, to understand and quantify the extent of the repair, interview site staff as required, and photograph existing conditions. Prepare a preliminary design, with recommended repair options and an opinion of cost for each option presented. 

$2,130.00 

Design Services and Tender Prepare a detailed design package, including specifications for the restoration program. Discuss any necessary revisions with VPCH and amend the documents accordingly. Provide the final documents to VPCH. Chair an onsite tender meeting with the bidders to review the project’s scope of work. Respond to questions posed during the tender period by issuing an addendum, as required. Review and comment on the bid submissions and make recommendations on tender award. 

$6,370.00 

Contract Administration Prepare building permit documents as required to the City of Hamilton. Collect construction start-up documentation from the contractor as required. Review construction schedule and phasing plan and provide comments to the City and Contractor. Monitor the progress of work against the provided construction schedule. Coordinate submission of, and review of product data, samples and mock-ups. Verification of repair quantities on-site with the Contractor. Chair bi-weekly construction progress meetings and 

$9,000.00 
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distribute meeting minutes to all parties. Prepare and issue change orders and site instructions as required. Answer all questions from VPCH, the City of Hamilton, the Contractor and any other stake holders. Review Contractor’s invoices and prepare payment certificates. Issue certificate for substantial performance. Provide any additional drawings to VPCH, using AutoCAD (Version 2014). Provide close-out documents, and review deficiency repairs. Complete final close-out meeting with relevant stakeholders and the Contractor. General Notes It is our opinion that a minimum of three (3) additional site visits will be required to accurately monitor the scope to be completed on this project; MTE would charge $450/site visit for additional site visits. Materials testing for asbestos or lead containing materials have not been included in our proposal.  Such testing may be necessary if the property does not have a current designated substance survey. Previous experience included: 
• Replacement of conventional built-up roof assemblies at Toronto Community Housing Corporation townhouses. 
• Replacement of flat roofs, sloped metal roofs, windows and vertical metal cladding at Trent University residence. 
• Replacement of metal roof at Olympic Arena in Dundas for City of Hamilton. 
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Pretium Anderson Description Fee Breakdown Investigate Meet with Management to discuss the building and any known issues that exist, including a history of all previous repairs, investigations and assessments (if any). Review of all available drawings, documentation and previous engineering reports, including the attic inspection report. Visual review of the shingle roofing from the exterior of each block to determine general conditions and document observed deficiencies. Access into five (5) attics to confirm the findings of the previously completed report, review the roof sheathing, fire separations, insulation, attic ventilation and other factors that may influence the life of shingles and/or could cause ice damming issues. Preparation of opinions of probable cost and an estimated work schedule. 

$2,150.00 

Design Services and Tender Specifications will be prepared addressing all facets of the proposed repair work without building in contingencies to account for unforeseen conditions. Drawings are prepared project specific to suit actual site conditions. Responding to Contractors’ queries during the tendering process. Preparation of addenda to the Bid Documents, as required. Preparation of a written summary/analysis of all the bids received, and recommendations for contract award. Attendance at one (1) site meeting during the tendering process in order to allow the Contractors to familiarize themselves with the site and scope of work. Prepare a CCDC2, Stipulated Price Contract and Award Letter, between the Owner and the Contractor. Prepare necessary documentation to obtain a building permit, if required. 

$3,200.00 
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Review all requests for substitution of materials with recommendation for acceptance or rejection provided in writing. Review shop drawings for compliance with the specifications and ensure necessary changes are incorporated on revised shop drawings. Contract Administration Chair a preconstruction meeting and prepare meeting minutes. Provide periodic on-site review of work in progress.  Assumed six (6) site visits. Chair site meetings as required by the Client and prepare meeting minutes. Provide a list of deficiencies as work is being carried out and confirm that the deficiencies are appropriately repaired. Verify percentage of work completed and review Contractor invoices and submittals. Upon approval, prepare payment certificates and submit to Client complete with supporting documents. Prepare change notices and provide the Client with cost estimates for changes at the time of issuing to the Contractor. Recommend approval of substantial and total completion of the project. Issue Certificate of Substantial Performance. Prepare and submit permit close-out submission package to the Building Department. 

$7,060.00 

General Notes Previous experience included: 
• Mansard roof replacement including shingle and sheathing replacement at three (3) townhouse groups in Kitchener. 
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WSP Canada Inc. Description Fee Breakdown Investigate Review relevant documents, including original design drawings, specifications and shop drawings, previous reporting, and information on problems or previous repairs. Interview designated Property Management representatives to learn about the history and current performance problems. Review the Designated Substance Survey (DSS) and Asbestos Management Plan (AMP) for your building to determine how they may impact the current investigation, further investigation or future work (e.g. a planned repair project). Visually review interior surfaces from sample interior areas. Use non-destructive devices, to check select conditions. Provide report and photographs of the key findings pertaining to current conditions and concerns that need to be managed. 

$2,500.00 

Design Services and Tender Prepare drawings and technical specifications for the repair program. Pre-qualify contractors. Apply for the building permit on your behalf. Issue the bid documents to pre-qualified contractors. Coordinate and chair a site meeting with the bidders to review the scope of work and clarify any questions with respect to the tender documents. If necessary, issue Addenda to record clarifications or changes. Receive, review and summarize the bids. Check and evaluate contract changes or qualifications that are included with the bids. Summarize the results and provide recommendations with respect to award. 

$3,900.00 

Contract Administration Chair a pre-construction site meeting with Owner and Contractor. $6,000.00 
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Review samples of work in progress during 6 (six) periodic visits to the site.  Site visits reports will be provided to the client and will be reviewed with a VPCH representative at bi-weekly site meetings. Review shop drawings (if any) for general compliance with design requirements and contract documents. Advise the Contractor on the interpretation of the project drawings and specifications. Review Contractor's progress applications and issue Certificates for Payments. Review and advise on claims for additions or deletions and issue Change Orders if necessary. Manage the project budget and cash flow. Obtain closeout documentation (warranties, etc.) for the Owner. Issue Substantial Performance certification in compliance with lien legislation. Perform a final review of the work with the Owner and Contractor at completion. Provide 1 (one) Construction Review Report to the Owner upon completion of the work. General Notes If the Designated Substance Survey (DSS) and Asbestos Management Plan (AMP) are not available, we can assist you in obtaining them.  Without these reports we cannot anticipate the measures required to protect against environmental risks such as asbestos within the materials to be disturbed. Previous experience included: 
• Prepare sloped roof best practices guide for Great Gulf Homes. 
• Investigate and create a phased shingle replacement program for a 15 block townhouse condominium in Oakville. 
• Investigate and recommend repair program for roofs at 8 block townhouse condominium for Wentworth Condo. Corp. in Hamilton. 
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